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DEDICATION 


Our Fiscal Year 2000 Annual Report is dedicated to Sullivan 
County’s favorite son, Carlton “Pudge” Fisk, of Charlestown New 
Hampshire. 


Carlton is the first New Hampshire baseball player to be named 
to the Baseball Hall of Fame in Cooperstown NY. His 24 year 
career credentials included a record 2,220 games caught; 351 home 
runs by a catcher; 72 home runs after the age of AO; and 11 times 
selection to the American League All Star Team. His 12th inning 
game winning home run in the 1975 World Series Oth game 1s stil] 


the most memorable home run ever recorded m baseball history. He 1s 


a true ambassadar for Sullivan County. 


All of New Hampshire 1S proud of you “Pudge”! 
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GENERAL INFORMATION OF SULLIVAN COUNTY 


ESTABLISHED IN 1827 

POPULATION: 39,410 

CONSISTS OF 14 TOWNS & | CITY: 
Acworth, Charlestown, Claremont, Cornish, Croydon, Goshen, Grantham, 
Langdon, Lemspter, Newport, Plainfield, Springfield, Sunapee, Unity, and 
Washington. 

SIZE: 528 SQUARE MILES 

COUNTY SEAT LOCATION: NEWPORT 

COUNTY OWNS APPROXIMATELY 1500 ACRES OF LAND 

TOTAL FY ‘00 BUDGET: $17,594,340 

Of this amount, $5,713,828 was raised by County Tax 

AVERAGE NUMBER OF EMPLOYEES: 309 


FACILITY CAPACITY: 
COUNTY HOME: — 156 
DEPARTMENT OF CORRECTIONS: _ 66 (Block - 28, House - 35, Female -3) 


COUNTY HOME DAILY RATES: 
Medicaid Resident - Any Building $123.92 


SaGer sere te tees Private $133.50 
SP elaee eee Semi-Private $130.50 
LCALISaene ee ae ee eee Private $138.50 
SreatiS ae atu mace Semi-Private $135.50 
Mac@onncell ae Private $138.50 
MacGonnell’. 7... Semi-Private $135.50 


Sullivan County Delegation Meeting - 
September 17, 1999 
9:30am — Conference Room, Newport 


Attending: | Commissioners Morrow & Fontaine, Representatives Flint, Cloutier, 
Tuttle, Wiggins,and Leone, Peter Farrand, Bob Hemenway, Cathy Thurston, Sandra 
LaPointe, Rita Fontaine (public), Lori Blake 


| 


= 


10. 


Chairman Flint opened meeting at 9:37am. Conceded floor to Commissioner 
Fontaine. 

Commissioner Fontaine states that there is a problem with keeping staff at the 
Nursing Home and at the DOC. Wages are currently being looked at. The union 
still has not settled the contract. 

Peter Farrand presented an overview of problems. Crucial time and we need to 
amend mistakes from past. There is a cost attached to improvements, yet we can’t 
afford to ignore differences in pay from public and private sectors. 

Bob H. explained the Nursing Home’s dwindling staff. Stopped admissions to 
Nursing Home with the Commissioners approval. Cannot maintain appropriate 
care without staff. Jan through Sept of 99, lost 14% of nursing staff (23 
employees). July through Sept of 99 accounted for 27 people leaving. 

Bob states that he has expended $17,738 in advertising to date. This is a net loss 
of 14%. Sullivan County is not competitive in the marketplace. In May 1999, the 
County budgeted $513,754 towards classification increases based on the new 
wage study. The problems are at entry level pay. So far a 1.5% across the board 
increase has been given to non-union employees and 4 of difference between 
current pay and new wage scale pay. 

Union has rejected all proposals on salary increases to date. Currently the Nursing 
Home offers CNAs 7.31 to start opposed to 9.00 plus elsewhere. Not all issues for 
loss of staff are money related. Some were due to management issues which are 
being addressed through a consultant. 

DOC has had a 50% turnover. Currently have 6 correctional officer positions 
open. This is a 25% loss of staff. Staffing will be worse with the opening of the 
Springfield facility. Staff is working a lot of overtime causing fatigue and safety 
hazard. 

Nursing Home budgeted for 163 residents. Currently census is 147. Bob has been 
contemplating removing beds from the license to reduce costs. The State does not 
reimburse below 85%. Bob would like to remove 26 to 32 beds from license. 

Will present to full Delegation. 

Rep. Leone asked if it would be worthwhile to privatize, sell or lease the 
business? States that traditionally, County facilities operate on an 85% medicaid 
rate and private operates on 85% private rate. 

Bob H. stated that even private nursing homes are feeling the crunch. Hanover 
Terrace and SunHealth have both filed chapter 11. 
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11. Bob explained that with the problem of the 3% money not being available, along 
with the staffing and decreased census, the revenue side of the budget will 
experience a shortfall. 

12. | Commissioner Morrow drew diagram explaining how the current wage system 
compares with the new wage system. The cost would be $812,000 to move 
everyone immediately into new system rather than half now and half next year. 

13. Bob has offered sign-on bonuses, overtime bonuses and still cannot find the help 
he needs. Sandy is reluctant to offer incentives at this time, but needs to do 
something to bring in qualified help. 

14. | Commissioner Morrow reviewed projected surpluses in the RN,LPN and CNA 
lines based upon how the budget was built using figures from February and 
March payrolls. 

15. Rep. Wiggins observed that this situation could not be postponed for a solution. 

16. Bob said that three proposals are on the table for the Union to choose from. None 
have been accepted to date. There is a meeting scheduled for 9/20/99 at 10am 
when the most recent proposal will be discussed. 

17. The Union has signed a one -year agreement with only the salary portion 
remaining unresolved. There has been a change in union manager from Jim 


Anderson to Jack McMath. 
18. | Rep. Donovan and Rep. Kibbey joined the meeting at 10:25am. 
19. | Both Management and Union agree that wages are out of step with marketplace. 


20. ‘Rep. Flint asked if there was a possibility of downsizing some departments? Peter 
Farrand stated that with the Nursing Home and the DOC standards of need must 
be met. 

21. BobH. received a letter from Karen Hicks ( Health & Human Serv.)stating she 
has been charged by Commissioner Shumway to tackle issue of how to operate 
differently to save money. 

22. Rep. Donovan reiterated the importance of the landfill study and that DCYF had a 
sickout. Article in Concord Monitor. 

23. Rep. Leone concurred that these staffing issues need to be addressed immediately. 

24. Next meeting is scheduled for 9/24/99 at 1:30pm. Meeting adjourned at 11:10am. 


. i . m 
IER submitted, MM beak, te Waa 
Lori f 


ake Celeste Wiggins 
Clerk Clerk 
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Sullivan County Delegation Meeting 
September 24, 1999 
Conference Room — Newport 


Attending: Rep. Chair Flint, Rep. Cloutier, Rep. McIntyre, Rep. Young, Rep. Leone, 
Rep. Wiggins, Rep. Donovan, Rep. Jones, Rep. Kibbey, Rep. Burling, Rep. Tuttle, Re. 
Phinizy, Rep. Allison, Commissioners Morrow and MacConnell, Bob Hemenway, Cathy 
Thurston, Sandra LaPointe, Michael Prozzo, Peter Farrand and Lori Blake. 


1. Meeting was brought to order by Chairman Flint at 1:40pm. Rep. Flint reviewed 
conversations of last meeting regarding crisis staffing at Nursing Home and DOC. 
2. Commissioner Morrow reiterated happenings of meeting on 9/17/99. 


Negotiations for union contract and outcome of wage classification study. The 
biggest change in wages occurred on the lower end of scale. 

oh Bob states that Nursing Home problems are 50% management, 30% money and 
20% education. Acuity level at Nursing Home is very high. The Bureau of 
Healthcare Facilities has sent a Representative to investigate facility-generated 
complaints. Rep has looked at staffing patterns and has sited the facility for 
inadequate staffing as of yesterday (9/23). 

4. Rep. Cloutier recommends singling out critical positions and treating these 
differently than non-critical positions. Bob H. states that this is not an option 
when dealing with union as they represent a body collectively. 

By The latest proposal on the table is 2 yr. wage agreement for a 2.3% across the 
board effective 7/1/99, 50% classification increase now and 50% next year to 
bring everyone to the new wage scale. 

6. Bob has presented a solution of bringing everyone to new wage scale 100% now 
with no across the board increase to be given. This is not Commissioner 
sanctioned. 

L To deal with staffing problems at the Nursing Home, Bob has disallowed all 
weekend vacation requests and has offered an incentive for working overtime. 

8. Rep. Flint noted that the Delegation could not make a decision at this time, as it 
appears that the Commissioners have not come to agreement yet on how they 
wish to proceed. 

9. Mediation was discussed. Bob said mediation is not an option as far as he is 
concerned, as his crisis can not wait any further for resolution. 

10. | Commissioner Morrow stated a cost of $600,000 to resolve the Nursing Home 
union problems not and to deal with other departments later. 

11. | The union representatives have stated that they will agree to the proposal on the 
table of a 2.3% across the board retro to 7/1/99. Receiving 2 of wage 
classification now and 2 next year with no merit increases given this year. 

12. The impact to FY00 taxes would be just under $300,000. Rep. Phinizy recapped 
information given and asked if this meant a $294,000 supplemental budget was 
needed? 

13. Sheriff Prozzo disagrees with some of the solutions. Where we do need to take 
care of employees, however, if Union doesn’t want to settle let them file. If 
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employees are going to receive increases, management should expect something 
in return. Sheriff does not agree with giving big increases at this time. 

Ms. LaPointe - cannot attract and retain employees, this is the bottom line. DOC 
is not unionized and does not wish to be. She does have the need to maintain 
safety and security to the public, staff and inmates. Cannot do this without proper 
staffing. 

Rep. Burling — do we have competent legal counsel advising us? Why can’t we go 
to mediation? He is not enthusiastic about a 15% real property tax increase. Is it 
unfair labor practice to hire at fair market value for crisis positions? 
Commissioner Morrow — to make any snap decisions would be unwise, this has 
lead to problems in past. We do have to acknowledge the crisis. 

Rep. Flint, expressing the view of Commissioner Fontaine, whom was not able to 
attend this meeting, read a letter. Letter supports giving wage classification to 
employees. 

Rep. Burling questioned whether there was an exemption to cover only giving 
increases to crisis positions due to public safety factor. Could we go to the 
PELRB to explain our situation and ask for mediation right away? Bob H. will 
contact Kathy Peale. 

If the Sate takes over the Nursing Home, we will have to pick up the cost. Rep. 
Burling expressed the opinion that this was not a Delegation matter unless a 
supplemental budget was needed. 

Admittance refusals to the Nursing Home have to be Commissioner approved. If 
the resident is placed elsewhere, Sullivan County is responsible for placement 
costs. 

A reminder was given for the landfill meeting on 10/5/99. Resist sale of landfill. 
Vocational School in Claremont at 6pm. 

Meeting adjourned at 3:30pm. 


| Geis submitted, hHbue My fe 


Lori Bl 


ake Celeste Wiggins, Clerk 
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Delegation Meeting — Finance Committee 
October 08, 1999 
Commissioners Office — Newport 


Attending: Representatives Cloutier, Flint, McIntyre, Tuttle, Donovan, Jones, Leone, and 
Wiggins. Commissioners Fontaine, Morrow, and MacConnell. Bob Hemenway, Peter 
Farrand, Cathy Thurston, Sandra LaPointe, Lori Blake, Union Representatives Elisabeth 
Koski and Alice Burbank. 


yf 


2. 


10. 


Ht 


Rep. Cloutier opened by conceding the floor to Peter Farrand whom presented the 
newest proposal to settle Union Contract wages portion. 

Mr. Farrand read the County proposal for the resolution of issues pertaining to the 
implementation of wage and classification study, which is dated September 29, 
1999. (see attached) 

The above resolution was a result of the meeting held after the last Delegation 
meeting on 9/24/99. This resolution will help to bring the Nursing Home to a 
more competitive area in wages. 

The $444,623 is the total cost for all County employees under this plan. Cost also 
includes Fica and Retirement. Plan scheduled to begin implementation on 
10/10/99. 

The $742,500 cost is what is estimated for budget year FY01. Discussion ensued 
to clarify union vs. non-union employees and how they are treated, ie: different or 
same? | 

Commissioner Morrow stated that the money distribution between union and non- 
union is the same. It differs in how the money is allocated. 

The new union contract will base merit increases on performance. Non-union 
employees are not represented by union for grievance procedures. 

Rep. Leone asked if it is becoming prohibitive to run County Government 
facilities. Rep. Donovan responded by stating that if the County does not provide 
services to its constituents, someone else will. As long as all towns do their fair 
share in providing funds and the funds are distributed on a fair basis, there should 
not be a problem. 

Bob Hemenway stated that the total of 1.2 million dollars over a two-year period 
seems like a lot because the county has been hit with the cost all at once. This is 
due to ignoring the situation of the past nine years. If we continue to stay 
upgraded on wages, the county will not have to revisit this problem. 

The $444,623 is already part of the FY00 budget. Taxpayers have not had more 
than a 1-% increase during the past nine years. Rep. Wiggins stated that the 
distribution of taxes paid per town is a problem on the State level as this is where 
the distribution is set. Rep. Flint states that since there is no alternative to the 
distribution at this point, we need to address the issue as it stands. 

Commissioner Morrow reiterated that Dept. Heads would continue to manage 
their funds to save taxpayers money. Next year’s commitment to the wage 
classification will more than likely mean an increase to tax payers, however we 
need to move the wage scale for employees, to be competitive. 


14 


12. __ Rep. Cloutier asked if there would be any more discussion on the proposal dated 
9/29/99? No further discussion. Rep. Jones made the motion to vote on accepting 
the proposal. Rep. Donovan seconded. Vote taken: 1 no, 4 yes by show of hands. 


Motion carried to accept proposal. 


13. Finance Committee meeting adjourned at 1:40pm. 
ore submitted, ( bMaMypre 
Lori Blake Celeste Wiggings, Clerk 
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Delegation Meeting — Full 
October 08, 1999 
Commissioners Office, Newport 


Attending: Joining those listed for attendance at Finance Committee Meeting are — Rep. 
Burling, Rep. Allison, Rep. Phinizy, Rep. Kibbey 


F. 


10. 


Ade 


12. 


Rep. Flint reviewed material covered in Finance Committee Meeting. Rep. 
Cloutier reviewed proposal to settle issues in wage and classification study that 
was voted on during Finance Committee Meeting. 

Rep. Burling asked if the cost had been put in writing and the wording of the 
proposal. Bob Hemenway states that the worded proposal was what Rep. Cloutier 
had just read. He further stated that the calculations and the formula used to reach 
his wage calculations were all on his laptop, which he did not have with him. 

Bob stated that the purpose of the vote on this proposal was to have the 
Delegation make a commitment to support funding for the proposal for FY01 of 
$742,520. Rep. Burling asked how this would translate to the tax bill per capita? 
Bob H. expects that next years taxes would be effected by a difference of 
$300,000. 

Projected revenue shortfall of $500,000. Some savings in other areas may offset 
this shortfall. Shortfall created by 3% budgeted by Nursing Home for daily rate 
charge. Due to lawsuit filed against State, Commissioner Shumway is 
withholding this money. Secondly, the census is down due to staffing crisis. 
Lastly, Human Services expenses are higher due to Bill 409. 

If the wage package is passed, we can be more competitive in hiring help. This 
would increase Nursing Home admissions and bring in revenue. 

Rep. Leone states that three budgets were considered in Legislature — Sytek, 
Governors and a compromise. He stated that most voted on the compromised 
budget, as it was most effective in providing for the County’s needs. The 3% 
money was in that budget, how could they withhold the funds? 

Bob said that Commissioner Shumway is justifying withholding the funds based 
upon the lawsuit and a possible Court order directing the funds be used elsewhere. 
Rep. Phinisey said that we should have received these funds on 7/1/99 and again 
on 7/1/00. 

Rep. Phinizy presented a motion as follows: The Delegation to write a letter to 
Commissioner Shumway instructing him to release appropriated funds to Sullivan 
County Nursing Home, specifically the 3% money being withheld. Rep. Leone 
seconded. Much discussion ensued. 

Rep. Wiggins asked Bob H. if there were any written notes regarding 
Commissioner Shumway’s meeting with the County Administrators recording his 
promise of the 3% money? Bob stated that there were written notes and that they 
could be found at John Disko’s office. 

Rep. McIntyre surmised that there was a larger underlying problem in that 
Commissioner Shumway is not filling Human Service positions due to fallout of 
the education lawsuit. 
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Rep. Donovan states that Commissioner Shumway needs to be held accountable 
for his promise of the 3%. Rep. Burling returned to the room and stated that he 
had just spoken to Commissioner Shumway via car phone. There is no court order 
locking up the 3% money. It has not been spent for other programs but is being 
held in an account until the lawsuit filed is disposed of as frivolous. If this 
lawsuit is not dismissed, it is Commissioner Shumway’s intention to give the 
money to Home Healthcare and other such programs. Commissioner Shumway 
stated that he understood the quandary of the Counties and their budget. 

A vote was taken on Rep. Phinizy’s motion. 6 no, 6 yes. Motion defeated. 
Motion defeated for wording. Rep. Burling will stay on top of this problem in his 
capacity as Democratic Leader. Rep. Kibbey made a motion to bring Rep. 
Phinizy’s motion back to table with rewording. Rep. Jones seconded. New 
motion is as follows: 


That the Delegation, having voted in June of 1999 for a Sullivan County Nursing 
Home budget which was based upon a promised 3% rate increase, does hereby go 
on record to request the Commissioner of Health and Human Services to release 
the promised 3% increase funds, and to request that the Commissioner not divert 
said funds to another purpose. 


Resolved — 


That the Sullivan County Delegation goes on record to call upon the New 
Hampshire Health Care Association to withdraw its lawsuit against the State of 
New Hampshire, so that the funds necessary to pay for the promised 3% rate 
increase for nursing homes may be immediately released to defray the expenses of 
all nursing homes. 


Vote taken on first half of motion. 10 yes, 1 no, 1 abstain. Motion passed. Vote 
taken on second half of motion. 7 yes, 2 no, 2 abstain. Motion passed. 
Discussion reverted back to wage and classification proposal dated 9/29/99. Rep. 
Wiggins mentioned that the DOC needs was important also, as they were 
experiencing a staffing crisis at this time. 

Rep. Burling questioned why a vote needed to be taken for money needed in 
FY01? Bob H, explained that financial aspects of any contracts have to be given 
to the governing body. Multi-year agreements must be presented in their entirety 
and include the total financial package of the negotiation. 

Rep. Kibbey asked if a public hearing was needed? Bob denied the need for a 
public hearing as this year’s money has already been addressed and the $742,520 
needed for FY01 would be addressed in regular budget meetings and hearings for 
this next fiscal year. 

Rep. Allison was concerned that the terms of negotiation would exceed this 
Delegations term. It will not. 

Rep. Cloutier asked that a motion to accept this proposal and to follow 
recommendation of the Finance Committee be given. Rep. Donovan seconded. 
Rep. Wiggins asked for the opinions of the two Union employees present. Both 
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Ms. Koski and Mrs. Burbank felt that teamwork at the Nursing Home was 
improving since hiring a consultant. Both agreed that the terms of the proposal 
now on the table were satisfactory. 

22. Rep. Kibbey made a motion to accept the union proposal dated September 
29,1999 to approve expenditure of $444,623 currently in the FY00 budget and to 
recommend that the Delegation support the appropriation of $742,520 for FY01 
budget for the purpose of the wage and classification implementation. 

23s Vote called. 11 yes, 1 no, 2 absent. Motion carries. 

24. Rep. Cloutier reminded Delegation of upcoming transportation issues, meeting on 
11/3/99. Rep. Donovan reminded Delegation of landfill issues. Rep. Burling 
states he had lunch with representative from AG’s office yesterday regarding 91A 
Litigation - clear understanding of the Right To Know law. If needed, Dept. of 
Justice will become involved. 

25. A meeting date of 10/22/99 at 1:00pm has been set with the Delegation Finance 
Committee to review First Quarter Reports. A Full Delegation Meeting will 
follow at 1:30pm. 


26. Meeting adjourned at 3:15pm. 
CORY submitted, ally pire 


Lori Blake Celeste Wiggins, Clerk 
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Finance Committee Meeting — Delegation 
October 22, 1999 
1:00pm — Commissioners Office 


Attending: Finance Committee Chairman John Cloutier, Rep. McIntyre, Rep. Tuthill, 
Rep. Leone, Rep. Phinizy, Rep. Jones, Rep. Flint, Commissioners Morrow & 
MacConnell, Robert Hemenway, Peter Farrand, Lori Blake, Cathy Thurston 


1. Reviewed minutes of 10/08/99 meeting. Rep. Cloutier was asked to clarify the 
proposal dated 9/29/99 (union). Rep. Leone moved to accept minutes, Rep. 
McIntyre seconded. All in favor, minutes accepted. 

2 Mr. Hemenway provided overview of first quarter figures. Line 04009 (Revenue) 
has shortfall of 97,000. Miscellaneous income effected Victim Witness line. 
DOC is ahead of scheduled on revenues, as is Sale of Timber. Sheriff's line is 
confusing — will come back to it. Registry of Deeds — ahead of schedule. If 
Nursing Home Medicaid continues as is — there will be a deficit of 634,000. If 3% 
money is received, deficit will reduce to 461,000. 

Sy Admission to Nursing Home has been closed for a month and a half due to 


staffing and other issues. Private income — deficit of 12,000. Cafeteria income is 


ahead of schedule. 
4. Total projected deficit is $773,00 — with 3% money, $500,00. 
By Discussed proportionate share money — loop in Medicaid law. HB409. 


Suggestion to hold back proportionate money until 3% is paid. Mr. Hemenway 
states this would only hurt us. 

6. Expense side of budget — allotted 21,000 to change accounting software, spent 
28,000. History had to be entered manually for half the year. 

Ip Set up new accounts to track new cost caused by HCBC — Senate Bill 409. There 
is a cap set — County’s are not to expend more than 64 million total. State picks up 
100% after cap is met. Human Services Affiliates are supposed to be tracking 
HCBC money. 

8. Sandra LaPointe, Michael Prozzo, Rep, Robb-Theroux, Commissioner Fontaine 


and Rep. Allison joined the meeting at 1:30pm. 
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9. $10,000 budgeted for Solid Waste legal fees. Expended $3239 to date. 
Encumbered from last year. Counteract Gould’s proposal. 

10. Rep. McIntyre asked if Court bills guardian’s for child services to reimburse what 
County pays. Heard that we are not billing. Sherry Curtis states she has billed and 
collected some. Rep. McIntyre asked why we are responsible for this? 

11. Rep. Tuthill asked Mr. Hemenway if there are other expense areas that need to be 
monitored? Bob states none stand out other than those discussed. There have been 
some bulk payments for large jobs. Travel for long term care coordinator is up 
40%. Use county car rather than charge to expenses? 

12. Bob states that we will have a better handle on salary figures by the end of 
November. 

13. | Commissioner Morrow - Nursing Home population lowest ever. Part staffing, 
part home nursing programs. Point of reference — Grafton Cty is licensed for 230 
beds, they are down 20 beds, Rockingham has closed a unit. 

14. __ Representatives questioned whether is would be cost effective to contract out 
services? Bob replied that food service; maintenance, housekeeping and laundry 
are contracted out. Very expensive to contract out nursing services. 

15. | Finance Chair Cloutier asked if in the future, the budget reports could be received 
ahead of time in order that the committee has time to review and prepare 
questions. This would save on postage and meeting time. Cathy can notify when 
copies are available in the commissioner’s office for pick-up. 

16. Rep. Jones motioned to accept First Quarter Reports. Rep. Leone seconded. Vote 
taken — all in favor with Rep. Tuthill abstaining from the vote. Motion to accept 
carries. 


17. As there was no other business, Finance Chair Cloutier adjourned meeting. 
Respectfully submitted, 


Gh Blake [i Meter My poe lek 


Lori Blake, Clerk 
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Sullivan County Delegation Meeting 
October 22, 1999 
2:00pm — Commissioners Office 


Attending: All Representatives except Celeste Wiggins present. Commissioners 
Fontaine, Morrow & MacConnell, Robert Hemenway, Peter Farrand, Sandra LaPointe, 


Michael Prozzo, Lori Blake, Cathy Thurston. 


Li Meeting called to order by Chairman Flint at 2:00pm. Reviewed minutes of 9/17, 
9/24 and 10/8/99. Rep. Kibbey motioned to table approval of minutes to next 
meeting. Seconded by Rep. Tuthill. By show of hands, minutes were tabled. 


as Rep. Cloutier recapped finance committee meeting results. Conceded floor to Mr. 
Hemenway. 
3: Rep. Phinizy commented as follows — borrowed 4 million to start, still on target. 


Three percent withholding will start having impact — hold State accountable for 
losses. Track through bond issues. Loss of revenue from decreased census also an 
impact. 

4. Rep. Tuthill states adversarial relationship between State & County. How to 
improve relations? Bob H. replied it is not so much mistrust but a lack of action 
on State’s part that causes problems. 

a Rep. Tuthill moved to accept Finance Committee’s recommendation on First 
Quarter Reports. Rep. Leone seconded. So voted. 

6. Healthcare lawsuit — filed in Concord Superior Court. Counties joined on side of 
State. Atty Bennett very knowledgeable. $250,00 total to Counties. 11 million to 
cost of County — potential liability if lawsuit is won. 

7. Reached settlement in January. Change rate setting system based on acuity for 
six-month period. Two days before agreement — filed again stating State did not 
follow through on phase-in over four years. Only 25% based on acuity. Hearing 
in July at Superior Court. County served as party in original lawsuit. Suit was 
ambiguous. Judge ordered more detail for violation on agreement. Case set for 
trial in April/May 2000. Atty. Bennett and AG office of opinion that suit will not 


hold. Process of deposition. 
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Rep. Phinizy asked if we lose lawsuit what is liability? Bob H. states 15 million 
overall — 1.5 million to Sullivan County in worst case. 

Judkins property — Town of Unity, easement for conservation land. Marshall 
pond was deeded to County for certain number of years but not forever. Put on 
agenda for next meeting. Rep. Burling questioned whether it is practical to sell the 
property. Issue tabled until next meeting. Cathy to look up past minutes. 
Chairman Flint appointed Rep. Allison as acting secretary for this meeting. 
Remove 26 beds from Nursing Home license.39 beds are empty at this time. 
Currently licensed for 188 beds. Go forward with pursuing removal of beds 
through the State? Report back in January at next quarterly meeting. Casey Keane 
— took beds off license and down road if beds are needed back, we would have 
first choice to reclaim beds. Discussed reverting Sanders to residential care unit. 
Will State help us with renovations? They are willing to discuss. Commissioner 
Morrow advised taking time to review impact. 

Rep. Cloutier asked what the advantage is to removing beds? Bob H. replied that 
when we submit case reports the total licensed bed count is multiplied by 365 
days and then take 85%. If we reduce bed count — take actual census and 
whichever number in higher determines daily rate. 

Rep. Tuthill asked if we should wait on reducing bed count until after job fair in 
the event that admissions could be filled upon hiring staff. 

Rep. Flint stated that the Commissioner’s prime responsibility should be opening 
admissions. Discussion ensued. 

County does not charge full cost of care to private pay. Highest daily rate is $138 
and is all-inclusive. 

Bob H. explained that the current census is 149. There will be 162 beds available 
after removing 13 beds from the license. Rep. Cloutier asked if the difference 
from 149 to 162 is enough to deal with needs? Bob believes it is. 

Rep Kibbey motioned to have Commissioners and Bob review and analyze 
removal of beds for financial reasons and renovation of Sanders building for 
residential care on a separate license. Rep. Young seconded. Rep. Tuthill asked if 


a motion was necessary when the process is already underway? Rep. Kibbey 
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withdrew his motion. Rep. Tuthill commented that the Delegation supports 
Nursing Home care for needed services and no barriers to admissions. 

County Retirees have complained about the increased cost of healthcare 
insurance. Many live on fixed incomes. FY01 — out to bid for Health Insurance. 
Currently have 13-15 retirees. 

Pay to Stay Program — DWI offender population will increase as will habitual 
offender population. Programming must be offered. Ms. LaPointe presented 
information packets to Delegation members for review and comments. 
Representatives Jones, Tuthill and McIntyre chosen as committee to study the Pay 
to Stay Program. Ms. LaPointe presented the information gathered regarding 
telephone costs on the collect call system statewide. It will cost the DOC 
approximately $4000 to install and maintain four additional telephone lines for 
local calls only for inmate use. Rep. Phinizy stated that he appreciated the efforts 
shown by Ms.LaPointe in researching this issue and trying to find alternate 
solutions. He still has a problem with the collect call only system. 

Rep. Tuthill looks at broader range of solution. Not yet in position as a Waste 
District to know where we are heading. Funding will determine nature of holding 
on to assets. Service fees for using Claremont far below the market value. 
Question as to whom sets rates. Joint meeting on two Waste Districts setting 
budgets. Districts can assess towns if budget obligations are not met. Study 
committee is ongoing. Thursday at 10am is next meeting. 

Rep Flint asked Rep. Donovan about letter relative to project. Had not received 
copy of minutes as requested. Lobbying — District not involved in legislative 
decisions. HB625 flurry of activity. Committee not aware of this. 

Rep. Leone — bridge tolls. 15 to 7 — go to floor beginning of January. Keep nose 
to grindstone. Where does the money go — take out maintenance expenses. Set 
some aside in reserve fund. 

627 — mercury bill discussion. Passed through to Senate with Claremont out of 
bill. Claremont is now back in. 

Rep. Cloutier — Route 11 meeting at Newport Opera House on 11/3 at 10:00am. 


Bus Tour following — Charlestown to Andover possibly Claremont to Andover. 
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25. Meeting adjourned at 3:50pm. 


Respectfully submitted, \ (is 
ofp Kab Sm 


Lori Blake, Clerk Rep. David Allison 
Acting Clerk 
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Delegation Finance Committee Meeting 
January 28, 2000 
9:00am — Newport, NH 


Attending: Representatives Cloutier, Jones, Leone, McIntyre, Donovan, and Tuthill. 
Sheriff Prozzo, Supt. LaPointe, Bob Hemenway, Commissioners Fontaine & Morrow, 
Cathy Thurston, Lori Blake, Deborah Lewis. 


ib 
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Meeting called to order by Finance Chair Cloutier at 9:05am. 

Motion to accept finance minutes of 10/8/99 made by Rep. Donovan, seconded by 

Rep. McIntyre. All aye, motion carried to accept. 

Motion to accept finance minutes of 10/22/99 made by Rep. Leone, seconded by 

Rep. Donovan. All aye, motion carried to accept. 

Bob Hemenway reiterated the problem with not receiving 3% money. Human 

Resource estimated loss for year is $765,000. Total County estimated loss for 

FY00 is estimated at $1,200,000. 

a. Fund 40 — 8/18/99 stopped admissions to home due to staffing issues. 
1/10/00 reopened admissions, lost 16 residents since then. The budget was 
based on census of 163 consistently running below this figure (462,000 for 
365 days) 

b. Loss based on December census. Have not lost any private pay residents. 

Expense — Human services (pg 11 on printout). Line 15052 & 15053, Senate bill 

409 into effect. Reduces County’s share of medicare money — pay for HCPC. Pay 

for care if not placed in nursing home. No money budgeted for those line items as 

nothing to go on. 2.2 million includes intermediate care. 200,000 surplus being 
eaten by HCPC. Cap on what county would pay. Keeping track of payments to 

State so we know when cap is reached. 120 payments by end of year — 32 to 34 

payments made to date. Should be close to reaching cap by end of May or first of 

June. Rep Donovan commented on HCPC and associated costs for clients has 

increased significantly for placements. Rates went up 60% - not realistic. HS has 

set up committee to study & negotiate problem. 

Rep. Donovan — western NH leading in chins, delinquents, etc. Trend still 

continues. Sheriff made 8 trips last week with no reimbursement for them. Third 

highest population of 65+ residents which impacts SB409. County relies on 
property tax. HCPC and provider payments — do not have liability forms from 

State. deductions from a year ago. Show up on State billing, don’t have forms to 

show whether Sullivan actually owes for these individuals. 

Sheriff states he has made 91 trips since 7/99 for juveniles. $18,000 deficit for 

bailiffs washed by revenue side. 

Wire transfer for expenses from sewer project $113,000 part of loan application. 

Fund 42 — revenue posted as 0, $113, 000 will be posted here. 

20% grant for sewer project should be coming also. 

Medical referee — deficit projection for end of year. Farm & woodlands showing 

for general repairs to barn ($1116). 

Y2K surplus on revenue & expense side, grant $75,000 through Office of 

Emergency Management for testing of Stearns building — not wired to generator. 


25 


le 


18. 


19. 


20. 


eu: 


yy 


B 


$100,000 expense side, $75,000 revenue side. If we don’t receive grant, won’t 
expend any money. 

Question on fuel oil costs. Gasoline will be more of a problem. Budgeted .60 and 
are paying .89 through the State. 

Rep. Donovan asks if we need to make adjustments in the existing budget for the 
new DON beginning on 3/6/00. Rep. Jones asked if this could be discussed in the 
full delegation meeting. 

A motion was made by Rep. Donovan to accept the second quarter figures for 
FY00. Seconded by Rep. Jones. All aye, motion carried. 

The expectations for FY01 are to deal with deficit situation. Supplemental budget 
for this year or expend money now and deal with in the next fiscal year. Either 
way there will be an impact on taxes. 

The second payment of the classification study needs to be dealt with. Reducing 
beds on the license will reduce staffing needs. 

Court settlement reached with State. Early 90’s the State attached homes for 
reimbursement. $1.6 million is the cost to Counties. Sullivan must reimburse 
$111,000 to repay State for illegal credits. County not going to pay any legal fees 
or penalties. This will effect next year’s budget. This is a one- time payment. We 
had 15 cases in Sullivan County. 

It will be less costly to avoid a supplemental budget — won’t need to do 
advertising, meetings, etc. for public. 

Budget process — 2/11 budget forms will be distributed to all department heads. 
Grant applications will be sent out in March. First week of April return date. 
Third week of April will have Finance Committee meeting. Will try to schedule 
for Mondays & Fridays. 

The Commissioners must have completed budget out by May 30, 2000. Meeting 
next Wednesday at 8am in Newport to set budget objectives for Dept. Heads. 
Below level funding. 

Motion made to adjourn at 9:55am by Rep. Jones, seconded by Rep. Leone. All 
aye, motion carried. 


Blab — (Wblue k Ul peer, COM 
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Sullivan County Delegation 
Meeting Minutes 
January 28, 2000 

Newport, NH 


Attending: Representatives Cloutier, Jones, Leone, McIntyre. Donovan, Tuthill, 
Robb-Theroux, Flint, Allison, Phinizy, Kibbey, Burling, Commissioners Fontaine & 
Morrow, Sheriff Prozzo, Sandra LaPointe, Bob Hemenway, Cathy Thurston, Peter 
Farrand, Lori Blake, Deborah Lewis, Ethel Jarvis (public). 


1. Meeting called to order at 10:05am by Chairman Flint. 

ah Motion made by Rep. Phinizy and seconded by Rep. Donovan to approve minutes 
of October 8 & October 22, 1999 meetings. All aye, motion carried. 

Sf Reviewed finance committee meeting for second quarter figures. Roll deficit to 


FY0O1 budget? Rep. Tuthill said a decision has to be made whether to have 
supplemental budget or roll to FY01, but does not feel the decision should be 
made today. 

4. Rep. Kibbey asks if we have ever had a deficit this large? Bob H. states not in the 
last 15 years. Problems caused by State — no cure at this time. Rep. Burling 
commented that he is loath to raise property taxes. Rep. Donovan reiterated that 
the problem is not just Sullivan County, by Statewide in Nursing Home revenues 
due to Provider Care & HCPC issue on SB409. 

ny Commissioner Morrow states that $210,000 in tobacco money to County was 
gobbled up at the State level. Second half of classification & salary study is due 
to employees on July 1, 2000. 

6. Rep. Leone commented that Springfield, Grantham, Sunapee are 36% of County 
budget. Becoming prohibitive, need strategy to work on. We are becoming a 
dumping ground for the State. 

‘s Rep. Burling replied that there is no need to apologize for representing 
constituents. Need to think outside the box. Group of services we perform at such 
& such a price. Should we really provide all these services at County level? 


8. Rep. Phinizy asks Rep. Burling what he envisions by stepping outside the box? 
Go to each service provided with property tax — consolidate Counties to provide 
service? 

2 Commissioner Morrow states that the DOC was lightly populated 7 years ago. 


For the past two years has maintained full capacity. Rep. Jones leery to remove 
control of services from County level and give to State level. 

10. Rep. Cloutier called attention back to the issue of whether to accept the second 
quarter figures for FY00. Rep. Phinizy seconded this motion. Ayes carried, 
budget figures accepted. 

ae Rep. Kibbey spoke on the easement issue. Easement for 256 acres next to 
Charlestown line — agreement for thirty years w/ option to renew. Opposed to 
perpetuity forever. How to deal w/ 1200 acres. Motion to include easement on 
Judkins property for 30 years w/ option to renew. Rep. Cloutier seconded for 
discussion. Ethel Jarvis stated that she will take this back to Jennifer at the 
Conservation Commission. Have never done an easement with a time limit. Rep. 
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Cloutier stated that the easement would allow the land to be used for public 
recreation and to keep the country atmosphere. Easement deeded to town of Unity 
but County owned. Conservation oversees land use. Forrestry is back-up for 
upkeep. * 

Rep. Burling asks why we don’t sell the land to Harvey Hill and keep easement. 
Put sale money toward deficit. Rep. Phinizy motioned to table this issue in order 
to investigate other options such as sale to private citizen with agreement for 
easement. Rep. Kibbey seconded, all aye — motion carried. 

Bob H. introduced Deborah Lewis, Business Office Manager at the Nsg. Home. 
Ms. Lewis explained the submitted cost reports and why it would be beneficial to 
close the Sanders wing of the Nursing Home. Rep. Cloutier interrupted to appoint 
Rep. Allison as acting clerk for the meeting. Rep. Young joined the meeting at 
10:40am. Discussion resumed — Census for Stearns has only reached 79 — 81% 
capacity. Closing Sanders will bring Stearns to 86% without losing money from 
State as we will reduce number of beds on license. No down side to removing 
beds from license. Possibility of receiving help to renovate Sanders building to 
residential treatment. Sanders not up to today’s specs. Closed Sanders I when 
MacConnell was opened, now being used for office space. 

Rep. Kibbey motioned to allow Bob H. to remove 32 beds from license and 
investigate possibilty of converting Sanders into residential care. Rep. Cloutier 
seconded. Vote was taken, with Rep. Tuthill abstaining. 11 yes, motion carried. 
Doug McNutt — H&HS indicated move forward on phase II of acuity based 
system per Commissioner Shumway. 1987 — not reflect capital cost of 
MacConnell Unit. Use 1998 to include MacConnell unit. MDS submission — 
careful decisions at end of February/March for new rate. Effective 2/1/00. 
Commissioner Morrow recommends non-public session under section 91A to 
discuss position of Director of Nursing. Rep. Kibbey motioned, Rep. Phinizy 
seconded. Motion carried to discuss in non-public following conclusion of other 
business. 

Commissioner Morrow reports on solid waste issue — battle goes on to not bring 
solid waste dumping into County. Successful to date, don’t think it will hold out 
much longer. Rep. Tuthill states meeting on 1/31 at 630pm at SRVTC in 
Claremont. Reps from all towns should attend. 

Mr. Fiens took exception that Delegation appropriated $10,000 to investigate 
solid waste project. Views are opposite Delegations, wants sale & expansion of 
dumping area. An extension was given on 1/27, give ideas and concerns to Rep. 
Leone or Tuthill. 

Sheriff states that his department is not in the hole. Will have a small surplus at 
end of year. Last 6 months on prison transport — 458 one-way transports, 108 
court days & in court 82 of those days. 310 prisoners moved, 27 out of 82 days 
two vehicles were sent. Need transport van. Has found a 1999 stripped van w/ 
56,000 miles. Cost $17,649 and $6000 for insert. Insert is a one-time purchase. 
Van can transport up to 8 prisoners in one trip. Rep. Burling asked for the 
Commissioners recommendation. All support purchase of van. Sheriff submitted 
two handouts to Delegate members. Rep. Allison asked to be excused from the 
meeting, as did Rep. Phinizy. Rep. McIntyre to take over as acting clerk. 
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Discussion resumed — Sheriff states that the van will show a savings in costs of 
$30,000 over a four year period. Discussion regarding buying over leasing, bond 
over six year period, and associated costs. Rep. Donovan motioned to authorize 
the Sheriff to lease the van for a period of 4 years and to purchase the insert box. 
Rep. Robb-Theroux seconded. Vote taken — 9 ayes, 1 no (Tuthill). Motion 
carried. 

Other business — Rep. Burling states that discussion always revolves around same 
sets of issues. What do we really want to pay for? Need long and serious 
discussion. Sub-Committee to design series of public discussions. Decisions are 
made under pressure. Biggest cost of expenditures is Human Services and this is 
controlled by legislature. Fifty percent of collected taxes go to HS. State increase 
of 5 million to it’s budget if County does not fund. Mandated staffing level in 
Nursing Homes has good intentions but wrong process. Visions 2000 committee 
— where do we want to be in 2000? Accomplished 80% of that plan. Visions 
2010 committee — chair suggests agenda for next meeting, Rep. Cloutier replies 
this is a good idea. Rep. Burling, Rep. Cloutier, Bob Hemenway and 
Commissioner to head subcommittee. 

Rep. Jones suggests that next meeting, those attending should plan on working 
through lunch and to stay for duration of meeting. Commissioner Morrow 
suggests a meeting prior to third quarter review as deficit is big problem. 

Rep. Kibbey motioned to move to non-public session. Bob H. and Commissioners 
to remain in room. Vote taken 8aye — 1 no. Non-public began at 12:15pm. 


ere submitted, (ile Mouc k Ly Fite Wa 


Lori Blake 


29 


Sullivan County Delegation 
Finance Committee Meeting 
April 17, 2000 
Sullivan County Commissioners Office 


Attending: Chair, Rep. John Cloutier, Rep. Celeste Wiggins, Rep. Tom Donovan, 
Rep. Tuthill, Rep. Gordon Flint, Rep. Richard Leone, Rep. Connie Jones, Commissioners 
Fontaine & MacConnell, Robert Hemenway, Cathy Thurston, Lori Blake, Archie 
Mountain — News Leader 


l. Meeting called to order by Rep. Cloutier at 9:10am. Motion by Rep. Leone to 
accept minutes of 1/28/00 meeting, 2" by Rep. Donovan. All in agreement, 
motion carried. 

2 Bob Hemenway began review of third quarter figures. Note pg. 2, total revenue 
decreased by 1.0million while total expenses increased by same. Projected deficit 
is 316,797 less than discussed in second quarter. Fund 22 — adjusted to read 
81,808 in revenues, March figures not posted until April. Received 133,433 to 
revenue Fund 42 from State for sewer project started last budget. This is 
unanticipated revenue. Human Services costs reduced 173,859 from he quarter 
figures. Will still have deficit of 589,000. 

a Rep. Leone asked if a large part of the deficit was due to SB409 — HCPC and 
Provider payments? Bob H. said to some degree this was true. Passed out 
printout of payments made to date for HCPC, will reach cap set by DEAS this 
year (May/June). Should not have payment for month of June. This would reduce 
deficit by another 200,000 — 300,000. 

4. Rep. Sara McIntyre joined meeting at 9:15am. Bob H. continued w/ 3" quarter 
figures. Nursing Home costs have been reduced by 73,000 due to staffing, 
tightening of belts. Have increased the census by 10 and are expecting 2 
admissions this week. The majority of the new residents have been private pay. 
We were anticipating 167,000 in refunds from workers compensation, only 
received 67,000 as WC reduced costs. Bob will be aware of this for next budget. 

me The Probate roof is leaking. Cost to replace is 9,000-10,000. Must be done and 
will add to deficit issue. The figure is included in this report under Woodhall 
Complex. Bob states we will be at or just under a million for deficit at end of 
fiscal year. 

6. Bob discussed the issue of YDC. We are still holding a lot of money — refusing to 
pay, as YDC costs are not realistic in rate setting. YDC is exempt from rate 
setting, use same budget for service if 2 or 6. 

ff Rep. Donovan asks how we compare to other counties? Bob replied that he has 
spoken with many others and everyone is facing tax increases due to cost shifting. 
Board & care for children have skyrocketed. Number of clients has increased 75- 
80%. We need to look at why child services have increased so dramatically in 
Sullivan County for Court ordered services. Rep. Flint would like to know which 
towns are using the services and what type of problems we are looking at. Sherry 
Curtis will provide a report for the next meeting. 
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Rep. McIntyre said the number of CHINS petitions from Stevens High School for 
truants is very high. Many have been placed in residential treatment 
w/educational services. 

Bob was asked how staffing numbers are in the Nursing Home. Replied licensed 
nurses are still short, placed ad in Worcester Telegram paper hoping to attract 
help. Have spent $9,000 to date on contract nurses since January 1°. 

Nursing Home license now reads 156 beds, 32-bed decrease. 

Rep. Tuthill asked Bob about Y2K money? Bob said the grant is on someone’s 
desk. We were only confirmed verbally not in writing Bob has not included in the 
revenue or expense side. If received will be listed as unexpected revenue. 

Rep. Donovan motioned to accept 3" Quarter Figures. Rep. McIntyre seconded. 
Motion carried unopposed. 

Peter Lovely requested to borrow $1,000,000 to relieve cash flow crunch through 
June 30, 2000. Borrow $500,000 this week and $500,000 two weeks from now. 
There will be a 120 day note on each at 6% interest. Commissioners are in 
agreement. Rep. Leone motioned to accept Treasurer’s request, Rep. Donovan 
2"? Motion carried unopposed. 

FY0O1 budget schedule as follows — 4/28 Unity 9am, 5/1 Newport, 5/5 Newport, 
5/8 Newport. 

Motion made by Rep. Donovan to adjourn Finance Committee Meeting at 
10:20am. Motioned carried unanimously. 


ctful submitted, Ndbie jy e 
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Celeste Wiggins, 
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Sullivan County Delegation Meeting 
April 17, 2000 
Newport, NH 


The following joined those present at the Finance meeting: Representatives Allison, 
Phinizy and Robb-Theroux, Peter Farrand,Ethel Jarvis (public), Ms. Williams, Mr. Fiens 


ly 


Meeting called to order by Chair Flint at 10:30am. Rep. Cloutier motioned to 
accept the meeting minutes of 1/28/00. Rep. Jones 2". Motion carried 
unopposed. | 

Rep. Cloutier recapped the Finance Committee meeting. Rep. Phinizy asked how 
much money the State is withholding? Mr. Hemenway states is not necessarily 
withholding money; the problem lies with costs shifting. SB409 intent was to 
keep people out of more costly Nursing Homes, however in-home costs have 
increased dramatically causing a cost shifting with decreased revenue. 

3% - ten cents more per day received, as of 2/1/00, this does not equal three 
percent. Commissioner Shumway says that the 3% is included in that number. 
Some received more due to acuity. Sullivan County did not see 3%. Rep. Robb- 
Theroux said that Legislature did not foresee this enormous cost shifting due to 
SB409. 

Rep. Cloutier stated that the Finance Committee recommends accepting third 
quarter figures. Rep. Jones 2"°. Motion was so voted and carried. 

Rep. Donovan recapped landfill meeting held on 4/13/00 with 29 towns and 2 
Districts represented. Managed to get through the Coop Agreement. Motion at 
end of meeting for expansion, recessed until 4/27 meeting in Ascutney. Public 
Access was listed on the agenda to be discussed first, but this was unsuccessful. 
Needed more information from project to make informed decision. Felt form was 
restrictive and financially restrictive, makes you think twice before you sign. 
Newport Selectman votes to support expansion according to resident feelings. 
Rep. Flint does not feel this represents the feelings of most, as 385 voted no. Rep. 
Wiggins & Jones agree. Claremont unanimously agreed to decline expansion. 
Beverly Rodeschin met w/ Wheelabrator regarding the sale of the land. Rep. Flint 
questioned her authority to do so. Rep. Donovan states the she is an alternate 
representative on the committee picked by Mr. Fromberger. Still dealing in 
generalities rather than specifics. No specifics on how to fund expansion other 
than tipping fee. No written plan seen by Delegation representatives. All remain 
concerned for constituents they represent. 

Rep. Phinizy — wrote to Attorney General regarding Access Policy, places all 
Reps in financial & legal jeopardy. Representational of frustration in denial of 
information regarding project finances, etc. Another letter to the AG Office 
stating positive and serious stance on sale or expansion of landfill and the lack of 
cooperation in obtaining information on project finances. 

Rep. Donovan is please that Ms. Williams is here. Desire by this group to change 
date of meeting scheduled on 4/27/00 or at least the location to Newport or 
Claremont to accommodate the number of people wishing to attend. Would also 
like access to television hook-up to record the meeting for broadcast. Felt it was 
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unconscionable of Mr. Fromberger to walk out of the meeting and at last minute 
state that the next meeting would be held in Ascutney. He left 150 people 
befuddled as to where the meeting would be. This was a slap in the face on the 
right-to-know law. 

Ms. Williams — Access policy is very limited to Attorney/Client privileged 
information. All financial records are public and available upon request. Twenty- 
seven meetings were held for the public and this does not include public and 
legislative meetings. Ms. Williams feels that a supreme effort has been made to 
see that the Public has participated. 

Mr. Fiens stated that he had sent a letter to Commissioner Morrow with ten 
questions that he wanted answered after hearing that the Delegation had approved 
an attorney to be hired to “investigate the project”. All he received in reply was a 
bill with the amount from Atty. Bragdon’s office, the meeting minutes of 
10/12/99 and a letter from Atty. Bragdon’s office saying they were representing. 
Mr. Fiens was invited to attend the January meeting, but he did not attend and the 
matter was considered closed. Rep. Phinizy wondered why the project attorney 
threatened to sue for dissemination. The New London Representative felt that we 
did not have the right to hire an attorney to investigate another entity. 
Commissioners retained Atty. Bragdon with the Delegation’s approval. Rep. 
Donovan reiterated that this was not a clandestine movement. The impetus came 
to hire an Attorney to find out the process of how the project garnered and 
released information. Commissioner MacConnell stated that the attorney was 
hired to read through the wording of the contract and make sense of it. Rep. Jones 
agreed and stated that Atty. Bragdon was reviewing the by-laws for better 
understanding. Commissioner and Attorney did respond even though not all of 
Mr. Fiens questioned were answered and not all are appropriate to be answered. 
To be threatened by the Project Attorney is not reasonable or appropriate (Atty. 
Gould). 

Ms. Williams stated that Atty. Bragdon gave a legal opinion at the joint meeting. 
This is a breach of ethics. Contacting another lawyer when there 1s known 
counsel. Rep. Phinizy stated that if there was a question of a perceived ethics 
violation than it is an issue for the Conducts Committee. He is somewhat 
confused at to why the Delegation was threatened with a lawsuit for seeking legal 
counsel or advise. Rep. Wiggins said that the secretive nature of the 
administrative people of the project is what prompted the hiring of a lawyer in the 
first place. 

Rep. Donovan replied that the tone of the project meeting was set as tense from 
the start with strictures, time limits and the presence of law enforcement. 

Mr. Fiens said that Mr. Connair came to the meeting without the approval of the 
joint delegation. Rep. Phinizy replied that several attorneys were present and 
Commissioner Morrow attended as well. 

Rep. Chair Flint concluded saying that this issue would not be addressed any 
further as Commissioner Morrow was not present. Commissioner Fontaine will 
address with Commissioner Morrow upon his return. 

Rep. Donovan suggests addressing a letter to Mr. Fromberger requesting a change 
of venue for the April 27" meeting. 
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Ms. Williams and Mr. Fiens left the meeting at this point. Rep. Robb-Theroux 
suggests sending a letter to the AG and a video of the last meeting. It is a critical 
time to involve the Governor. She suggests that all should vote no on issues that 
are not clearly understood. She has been given a positive response from the 
Governor’s Office to date. 

Rep Tuthill — Rep. Donovan’s suggestion is good to start. Stop & re-establish the 
process for making decisions. Assure constituents everything is OK. Do not agree 
that full disclosure has been made. 

Jenny Wright (Unity) — more towns that are far away from project than are close 
to project. Outvoted by these towns. Address on Federal level as Vermont is 
involved. 

Delegation should get together this week to plan and reach base with Federal 
level. 1-2 paragraph letter to AG & Governor to step in and take action. Get out 
today, express concern from Delegation. Rep. Flint stopped discussion on this 
issue for now. 

A recap of Peter Lovely’s request was given. Rep. Donovan motioned to approve 
one million-dollar loan to cover cash flow crunch through June 30, 2000 by using 
two 120-day notes for $500,000 each. Rep Leone 2™. Motioned carried 
unanimously. 

Ethel Jarvis spoke on the conservation easement for the Judkins property. Said 
she has not been able to reach Rep. Kibbey. Would like Delegation to consider the 
easement/ Rep. Phinizy states that in order to have support of the Forestry 
Conservation the easement would have to be in perpetuity. Commissioners are in 
agreement with the easement. Rep. Wiggins asked if Rep. Kibbey ever gave his 
report? Rep. Robb-Theroux and Rep. Cloutier were appointed to the committee 
with Rep. Kibbey, both states that he never contacted them for follow-up. Rep. 
Robb-Theroux would like to see a copy of the easement. A copy is to be sent to 
all Delegation members. The easement will be discussed at next meeting. 

Mr. Hemenway suggests that the easement be voted on at the County Convention. 
Vote taken — 9 aye, 2 no. 

Chair Flint appointed Rep. Leone, Allison & McIntyre to committee to review 
and make recommendations on Elected Official’s Salaries. This needs to be done 
prior to June. 

Discussion on reimbursement for juvenile costs. $15,000 - $20,000 should be all 
profit without expenditures. Why does Sherry have to bill at all? Why shouldn’t 
State bill? Bob said we get 40% and State gets 60% and he believes this is by 
Statute. 

Newport Complex Space issues — discussing with Building Committee. FY01 
budget, proposal to put addition over Sheriff’s unit for Registry of Deeds. Throw 
Probate out and use space. Cooperative Extension, move to Unity at Maple Hill or 
Sanders. 

Did anyone receive a letter regarding rescinding HB446 from Chairman Hess? 
No. Rep. Wiggins - said conversation regarding deed restriction was bandied 
about informally. Deeds w/ ordinances, has no intention of withdrawing bill. 
Rep. Phinizy cosponsored the bill. Transcends Newport and is ground breaking 
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legislation. Rep. Leone — town manager brought information to Rep. Wiggins 
about a year ago. 

Other business — Bob H. said block grant for $500,000 for sewer project not 
awarded. We were within one point; an appeal has been filed to OSP. 

Pay to Stay Committee — decision handed out. 

Rep. Cloutier encourages all Delegation members to attend the budget hearings. 
Rep. Wiggins will attend meeting today and ask Mr. O’Neil to reverse the landfill 
vote. Letter devised by Rep. Phinizy, Tuthill and Robb-Theroux. Will be typed 
and signed today by Delegation present. Rep. Leone will abstain, as is member of 
committee bill379. Injunctive action on vote to buy more time. Prove detrimental 
to communities; authorize Atty. Bragdon to submit injunctive action. Committee 
to consult with Atty. Bragdon to set course of action. Grantham feels contract 
needs to be fulfilled. Rep. Wiggins — permitting process for 22 acres. First two 
cells are full. DES gave permission, does not mean that we should expand. Other 
options not explored. Rep. Phinizy questioned whether we could afford to 
expand. Money should have been set aside for expansion. Can not find out if 
money was set aside. 

Chair Flint adjourned meeting at 1210pm. 


| yl bmitted Sfp oe 
Cie submitte Wedd lf? 


Lori Blake Celeste Wiggins, Clerk 


35 


Sullivan County Delegation Meeting 
May 22, 2000 9:00am 
Conference Room — Newport, NH 


Attending: Rep. Gordon Flint, Rep. Richard Leone, Rep. John Cloutier, Rep. Connie 
Jones, Rep. Celestine Wiggins, Rep. James Phinizy, Rep. Sarah McIntyre, Rep. David 
Allison, Rep. Tom Donovan, Lori Blake 
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Chair Flint called meeting to order at 10:05am. States Rep. Kibbey called to say 
he could not make the meeting today. 

Rep. Jones motioned to accept minutes of 4/17/00 meeting. Seconded by Rep. 
Leone. All approved, motion carries. 

Rep. Leone presented handout of survey done for elected official’s salaries. 
Polled seven counties to garner average salary of County Attorney, 
Commissioners, and Treasurer. Current salaries of the individuals currently in 
these positions were found to be fairly consistent with other counties. 

Registrar of Deeds for Sullivan County found to be approximately 6,000 below 
other counties. Discussed the four-step process of determining salaries now in 
place. 

All individuals now serving in elected official positions are in step four. Problem 
ensues that the person who is second in command (regular employee) could go 
ahead of the Department Head with the new classification system. 

Rep. Tuthill joined meeting at 10:15am. Discussion continued regarding salary 
schedule for elected officials. At some point in near future, need to try combining 
the old system with the new to avoid falling behind with elected salaries. 
Discussions regarding giving Registrar of Deeds position a flat amount to raise 
salary to be consistent with other counties. Rep. Wiggins and McIntyre are 
opposed to making exceptions for salaries at this time. Committee Chair Leone 
recommends giving 2.3%, 3.4% increase to current salary and flat rate increase of 
$3000 bringing position to $36,300 annually. Rep. Phinizy seconded this motion 
for purpose of discussion. Motion was voted on and defeated with a vote of 2 yes 
and 8 no. 

Amended motion of 2.3%, 3.4% increase to current salary and a flat rate of 
$1,000 made by Rep. Wiggins and seconded by Rep. Donovan for discussion. 
Motion was voted on and defeated with a vote of 3 yes and 7 no. 

Rep. Jones motioned for a 2.3%, 3.4% increase to current salary and a flat rate of 
$2100. Seconded by Rep. Leone for discussion. Motion voted on and defeated 
with a vote of 4 yes and 6 no. 

Returned to original proposal of a 2.3% and 3.4% increase to current salary 
bringing salary for Registrar of Deeds to $33,320 annually. Vote taken and 
carried with vote of 8 yes and 2 no. 

Chair moves to give County Attorney, Sheriff and Commissioners and increase of 
2.3% and 3.4%. Seconded by Rep. Allison. Motion carries with vote of 9 yes 
and | no. 
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Other business — Rep. Donovan passed out a copy of a letter written by him to 
Mary Williams, Project Director. This letter asks for an accounting of the costs 
associated for security coverage at the 4/27/00 meeting held in Weathersfield and 
for the 5/18/00 meeting held in Grantham. Rep. Donovan felt the presence of 30 
law enforcement members was a grave deterrent for dialogue and debate on 
presented issues. Also felt that it left the County in a precarious position safety 
wise pulling this many members from other duties. Did it leave towns 
uncovered? Rep. Jones defended Grantham’s decision to have security available 
to prevent disturbance at the meeting. States these are business meetings and 
public needs to be made aware that behavior such as that of the Claremont 
meeting would not be tolerated. 

Rep. Donovan states that they are business meetings, but are open to public and 
public has right to participate in discussions. Mr. Fromberger has shown pattern 
of lack of respect toward public and refuses to follow protocol by ignoring any 
protest to discussions. 

Rep. Phinizy revisited the elected official’s salary problem. Does not agree with 
the four-step process currently in place. Feels it needs to be re-evaluated for 
fairness and to allow qualified persons to apply when elections are due. 

Rep. Phinizy would like an update from the Department of Corrections on the 
telephone rates for the next meeting. He also would like the conservation 
easement issue to be satisfied. 

Chair Flint asked if the public hearings and County Convention would be 
broadcast? He feels strongly that they should be made available by broadcast to 
the public. Questions of whether June 13" is the date of the first budget hearing. 
Advised Representatives to keep this date open. 

Rep. Donovan states that the annual meeting for the United Way will be held on 
6/21/00 and that United Way is looking to dissolve due to administrative costs 
being so high. Can not dissolve without vote of contributing members. Meeting 
will be held at the Ahern Building. 

Rep. Allison — trying to set up meeting with educators and reps regarding CHINS. 
Have encountered scheduling conflicts. Meeting will be postponed until 
September when the new Director can meet. This is to discuss Sullivan County’s 
high number of CHINS petitions. 

Brought forth a letter written by Rep. Donovan & Rep. Wiggins. to Atty. 
Hathaway regarding the large number of law enforcement personnel attending the 
Project meeting on 5/18/00. Investigation in to the use of camera trained 
specifically on individuals throughout the meeting. Fiscal accounting of cost of 
security. 

Rep. Phinizy states he wrote to the Attorney General’s Office approximately one 
month ago to look in to matters regarding the Project and had not yet received a 
response. 

A meeting will be held on 5/23/00 from 8am — 9am at the Sugar River Savings 
Bank in Newport to discuss the contamination of the water table near the landfill. 
Meeting was adjourned at 11:30am. 


Respectfully, 
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SULLIVAN COUNTY COMMISSIONERS 
MEETING MINUTES OF MAY 30, 2000 


PRESENT: Commissioner Robert Morrow, Commissioner Donald Fontaine, Commissioner 
MacConnell, Robert Hemenway, Peter Farrand, Catherine Thurston, Sherrie Lee, Gary Toye 


Public Participation: No public attendance 
Commissioner Morrow brought the meeting to order at 9:09 AM with the Pledge of Allegiance. 


The minutes of the May 16, 2000, meeting will have to be approved at the June 13 meeting. 
Commissioner MacConnell had not read them and Commissioner Fontaine had not joined the 
meeting yet. 


1) Peter Farrand gave the Human Resources Report: 

A) MedStar Update-- Peter stated that he tried to contact O’Reily & Gre (Attorneys in 
Massachusetts) every day last week and had no luck. Also stated that the County 
Attorney, Marc Hathaway, has not heard anything. Commissioner Morrow requested that 
Peter Farrand talk with Marc Hathaway and try to expedite this case. 

B) Mr. Farrand stated that the Benefits Fair was a relative success. 

C) Peter reminded everyone of the Negotiation meeting to be held this afternoon at 1:00 pm. 
(Later in the meeting, this meeting was canceled.) 

D) Kathy Peahl now has the handbook to review (as far as legal terms). 


2) Sherrie Lee gave the DOC report: 
A) Census-- Is back up 
B) Next emergency response meeting will be held on July 20, 2000 
C) The unhealthy inmate has been transferred to the New Hampshire State Hospital. 


3) Sheriff's Department: 
No Report 


At this point, Robert Hemenway reminded everyone of the roadside clean up on June 3rd and the 
pancake breakfast on June 4th. 


4) Commissioners’ Report: 
A) Stated that they have Non-Public issues. 
B) Commissioner Morrow asked Peter Farrand whether or not we have heard anything on 
the Eigabroadt case. Mr. Farrand stated, nothing yet. 
C) Commissioner Morrow stated that he may not finish his term as Commissioner. 
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5) Registrar of Deeds Report: 
No Report Given 


6) Newport Complex Report: 

A) Catherine Thurston stated that the Commissioners needed to sign to borrow for 
Revenue Anticipation Notes for next year. Peter Lovely wants five million. The 
Executive Committee in the Delegation has already approved it. 

B) The CHINS meeting scheduled for June 12th has been postponed. 


7) Nursing Home Report: 

A) Mr. Hemenway went over the budget transfers for the public hearing scheduled for June 
13th which needs the Financial Committee’s Approval. 

B) Census-- Robert Hemenway stated that we are at 141. We do have people on a waiting 
list. 

C) Staffing-- No change since last meeting. We do have 18 positions for summer temps 
which we are preparing for. Their salary and hours were discussed. 

D) Sewer -- The contract has been signed. We will start construction on June 15th. 

E) On-Call Requirements--- To be presented at the next meeting. 


At this point, Gary Toye, Director of Environmental Services at the Nursing Home, joined the 
meeting. There was a discussion on the DH4 well at the Nursing Home. Gary explained that the 
vein is sealed from small earthquakes taking place in this area. Mr. Hemenway stressed that we 
need this well. The group decided to go along with Provan & Lorber’s recommendation to 
hydrofract the well. Mr. Toye had quotes from different businesses. There were two low bidders 
coming in at $1900.00. One was Cushing & Son which Provan & Lorber recommended and the 
group decided to go with. 


Commissioner Morrow moved to use Cushing & Son. Commissioner MacConnell seconded. 
Unanimous vote. 


Mr. Hemenway presented the Commissioners and Catherine Thurston with an information packet 
for the Public Hearing and gave a synopsis as to why tax increase is there. 


Commissioner Morrow questioned Robert Hemenway as to whether we heard anything on Y2K yet. 
Robert Hemenway stated that Gary Toye should hear by June 30th. We have 25% of the balance. 


Commissioner Fontaine had 2 issues: 1. We need to contact the Town of Unity Police about the 
rubbish being disposed of on the Marshell Pond property and the hunters that are driving across the 
field. 2. The sportsmen club asked permission to plant corn somewhere. Mr. Hemenway will 


decide where. 


Mr. Hemenway stated that we will be buying flowers from Walmart or Kmart to be planted around 
the Nursing Home. 


At 10:55 AM Commissioner Morrow motioned to go into Non-Public session Per RSA:91A:;3. 
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Commissioner Fontaine seconded. Unanimous Vote. Public Session reconvened at 11:45AM. 


Commissioner Morrow motioned to end Public Session. Commissioner MacConnell seconded. 
Unanimous Vote. Meeting adjourned at 11:47 AM 


Respectfully Submitted, 


san fae Count 


Jean MacConnell, Clerk 
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Sullivan County Delegation Meeting 
Public Hearing — Newport Tech Center 
June 13, 2000 


Attending: Rep. Cloutier, Rep. Donovan, Rep. McIntyre, Rep. Flint, Rep. Jones, Rep. 
Leone, Rep. Allison, Rep. Wiggins, Rep. Tuthill, Commissioners Fontaine, Morrow, 
MacConnell, Robert Hemenway, members of the Public. 
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Meeting called to order at 7:02pm by Commissioner MacConnell. Lead Pledge of 
Allegiance. Introduced Board of Commissioners. 

Commissioner Fontaine introduced Delegation members. Thanked Department 
Heads for their dedication and hard work in preparing FY01 budget and for 
cooperating with the request to cut 10%. 

Commissioner Morrow welcomed those in attendance. Explained the process of 
the hearing and stated that only exceptions to the budget would be discussed in 
depth. Last nine years showed only a 1-% increase to taxes. FY00 and FY01 
budgets show increase in salaries. This area had been neglected and was 
addressed through a classification study, which was implemented beginning with 
the FY00 budget, and carried through to the FY01 budget. 

Discussed the 1.3 million-dollar deficit — results of Nursing Home census, huge 
increase in Human Services, not receiving promised money from State. Senate 
Bill 409 shifting costs out of Nursing Home and in to Human Services for HCPC 
and Provider care. 

Mr. Hemenway explained that Nursing Home has reduced costs through 
contracting out physical therapy, occupational therapy and management costs of 
Food service, Maintenance, Housekeeping and Laundry. Only Management has 
been contracted out for last four departments, regular employees are still County. 
Also reduced number of employee positions by 21 FTE. 

Rep. Flint explained the budget process. Seven member finance committee within 
Delegation. The budget will go to them following tonight’s meeting for any adds 
or cuts. Update will be presented at Public Hearing tentatively scheduled for June 
22"? Final budget recommendation goes before Full Delegation at the County 
Convention on June 30" for final approval. 

Public — does the amount of the increase to taxes from this large deficit represent 
a one-year only spike. Should we see a decrease to FY02 taxes? Delegation, 
Commissioners and Robert Hemeway are in agreement that the big increase 
should only be seen for Fy01 budget year. 

Sullivan Academy representative asked the Delegation to take another look at 
funding a portion of the Academy program. Had not anticipated the increase in 
program users (currently 68 participants). Asked for $25,000 again this year. 
Soup Kitchen representative states she started with $5000 last year and was given 
an additional one time only $5000 for a total of $10,000 in FY00. This year, 
Soup Kitchen has been cut out totally. Relies heavily on County’s help. Please 
take another look at the Soup Kitchen. 

Member of public asked for help for the Sullivan Nutrition Program, which was 
also cut out this year. 


42 


Lay 


ly 


16. 


Discussion regarding concern of future for taxpayers having to carry the full load 
of funding for schools, nursing home and human services. Increased taxes will 
prevent new business from starting here; citizens will not be able to maintain 
homes, we will continue to be buried in economic despair. How do we control the 
costs? 

Rep. Donovan states we have to look at economic trends. Social issues. Take a 
look at high cost of Human Services. Why does Sullivan County have the highest 
rate of children’s services, which seriously impact the budget? 

Rep. Wiggins — does not feel State will follow through with responsibility? How 
State is funded and taxes distributed are unconscionable. State keeps funneling 
costs back to the County level. 

Public — can we defeat the presented FY01 budget? No, acceptance or denial lies 
with the Delegation. 

Rep. Tuthill motioned to accept the minute of the 5/22/00 meeting. Seconded by 
Rep. Jones. So voted, minutes accepted. 

Public Hearing adjourned at 9:15pm. 


ori Blake Celeste Wiggins, Clerk 
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Sullivan County Delegation 
Finance Committee Meeting 
6:00pm — Newport Tech Center 
June 13, 2000 


Attending: | Commissioners Fontaine, Morrow and MacConnell, Representatives 
Cloutier, McIntyre, Donovan with Rep. Flint sitting in for quorum. Robert Hemenway, 
Cathy Thurston, Sheriff Prozzo, Peter Lovely. Public: Rita Fontaine 


L Meeting called to order by Chair Cloutier at 6:30pm. 

Pe Discussed the following dates for meetings — 6/13 @9am Commissioners Office 
for Finance Committee Members, 6/22 @ Claremont Tech Center 7pm for next 
public hearing. 6/30 for County Convention in Unity beginning with a luncheon 


at noon. 

3. Motion by Rep. Donovan to accept minutes of April 17" meeting. Seconded by 
Rep. McIntyre. All approved, motion carries. 

4. Bob Hemenway explained the need to transfer funds between Departments in the 


FY 2000 budget. Presented handout showing which departments gave money and 
those that are receiving it. Rep. Donovan motioned to approve the transfer of 
funds between departments as shown on the handout. Rep. McIntyre seconded. 
All aye, motion carries. 

ay $660,000 deficit for FY00 in Human Services. $224,000 taken care of by frase 
of funds. Bob would like the authorization to pay bill into next year’s budget — 
shows as part of overall deficit. This gives an expense projection of $320,000 
above the bottom line of the County Budget. Chair Cloutier asks for a motion to 
accept this request, Rep. Donovan so moved, Rep. McIntyre seconded. All aye, 
motion carries to accept transfer of funds. 

6. Peter Lovely requesting to borrow up to seven million predicated on adopting the 
FYO1 budget. 1.5 million to cover FY00 current cash flow. Bonded indebtedness 
for summer months until tax warrants go out (revenue anticipation). 
Approximately 6 percent interest. Rep. Flint states that tax warrants have to be 
paid by December 17". Motion by Rep. McIntyre to have Treasurer borrow up to 
seven million to cover current cash flow and FY01 budget on anticipated revenue. 
Seconded by Rep. Donovan. Vote taken, all aye, motion carried. 

a Rep. Donovan motioned to adjourn Finance Committee meeting as there was no 
further business. Seconded by Rep. Flint. Meeting adjourned at 6:45 pm. 


Gri ladn Eby Neue Wren 


Lori Blake Celestine Wiggins 
Clerk 
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Sullivan County Delegation 
Finance Committee Meeting 
June 19,2000 9:00am 
Commissioners Office 


Attending: Representatives Cloutier, Donovan, Leone, Jones, Wiggins, and Tuthill. 
Commissioners Fontaine, Morrow, and MacConnell. Michael Prozzo, Sandra LaPointe, 
Sherry Lee, Robert Hemenway, Lori Blake, Cathy Thurston, Robin Wrightington 


te Chair Cloutier called the meeting to order at 9:12am. Brought attention to the 
article published in the Eagle Times on 6/16 regarding the proposed budget. 

Zs Chair Cloutier asked if anyone had changes for FY01 since the meeting on 6/13? 

SF Sheriff Prozzo stated that he had changes to the following: 


*pg. 66 under expense — Deputy Sheriff Bailiff, attendance in court listed as 
52,140, should be 43,500. Total officer salary now 43,500. FICA listed as 3989, 
should be 3328, Workman’s Comp listed as 1642, should be 1370. Pg 67 
Insurance listed as 7800, should be 8003. Total currently 66,320 — new Total 
56950. 


Pg. 9 Revenue — Bailiff Refund listed as 66320, should be 56950. No change to 
bottom-line, as bailiff is in & out item. Sheriff asked if the Delegation had any 
questions for him? States that he has made all the cuts that he can afford to make 
at this point, has already cut a half position and has cut 13 out of 16 line items by 
ten percent. Will seek out and accept as many extra projects (such as sewer 
project) to generate revenue as his Department can handle. 

4. Rep. Leone asked what amount of savings cutting the half position generates. 
Sheriff replied 10,000 just in salary alone. 

Do Rep. Wiggins asked the Sheriff if his department had to absorb the cost of 
attending the Grantham landfill meeting. Sheriff replied no, it was a billable 
service. 

6. Commissioner Morrow said a meeting was held on Friday for work on the FY01 
budget. A few changes were made with the Commissioner’s approval. Also a 
moratorium has been placed on travel outside of the County. Very little travel 
will be done for training. The commissioners will continue to support the 
attendance of Correctional Officers at the Basic Training Academy as is necessary 
for certification. Anyone wishing to travel outside of the County will need the 
permission of at least one Commissioner. A notice will be sent to all Department 
Heads stating the above. Very minimal attendance at County Conference this 
year. Spoke about the plan to maintain zero based budgeting practices. 

ip Bob Hemenway reviewed the changes that were made during Friday’s meeting: 
a. pg. 90 Human Services — DeFauss Lawsuit listed as 111,000, would like 

to change that projection to 65,000. Must file by July 15"" to qualify for 
reimbursement. Have expended 63,322.49 to date. Bob believes that we 
should be fine allotting a total of 65,000. This line is reduced by 46,000. 
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b. Pg.102 Woodhall Complex — general maint & repair, item #8 budgeted 
for 10,000 now reduced to 2,000. Item #10 budgeted for 3780 has been 
eliminated. 

c Pg. 227 Recreation (Nursing Home) — contract services item #4 budgeted 
18,000 for music therapy have reduced to 8,000. 

d. Pg. 204 Housekeeping — salaries decreased by 9,576, FICA decreased by 
732, Retirement decreased by 406. Bob originally budgeted on 100% 
occupancy, however has been running with a 3% vacancy rate. Above 
decreases reflect that vacancy rate. Also eliminated a part-time secretarial 
position from maintenance. Social Services secretary will pick up those 
duties. 

Rep. Leone is still bothered by the Nursing Home problems. Feels over-spent but 

can’t place the exact problem. States he needs to do a walk-through of the 

Nursing Home as requested by Commissioner Morrow to review all functions. 

Discussion ensued on how Medicaid reimburses based on the acuity rate. Bob 

explained that he is reimbursed on all positions, unit aides included. However, we 

are not reimbursed on true costs. The final question comes down to whether or 
not the County wants to be in the Nursing Home business? 

Rep. Jones questioned the overtime figures on pg 176. The year-end projection is 

217,000. FYO1 budget reflects a figure of 150,000. This represents a decrease of 

75,000. 

Pg. 102 Capitol Revenue — recommend eliminating 9,000 to zero. This was put 
in capitol revenue for the second half of the brick sidewalk project. Discussion 
ensued, agreed to eliminate. 

Pg. 109 Department of Corrections 


a. Security Supplies — eliminating pepperball gun & cert cards. Total 
decrease to line of 1400 
b. Pg. 111 Equipment - #6 booster heater eliminated, #7 outside door 


eliminated, #10 camera eliminated for total reduction of 3,939 
Total cuts - $92,833. Began in March with $9,971,652. After this meeting, 
reduced a total of $1,054,031 for a new total of $8,917,621. 
Mr. Hemenway spoke with Doug McNutt recently regarding the Medicaid rate 
adjustment scheduled for 8/1/00. This represents the third phase of the acuity 
system. Mr. McNutt stated that the proposed rates have to be published by 
6/30/00 by law. He will fax Bob a copy of all nursing home rates on 6/26. If 
Sullivan County receives an increase in its rates, Bob will quickly calculate to 
reduce budget. 
Rep. Jones asked to address a letter received from Dory Barrett regarding the 
elimination of her position. Why was this done? Bob explained that Ms. Barrett 
was hired as a Nurse Practitioner to perform duties such as 60 day notes, 
physicals, evaluate nurse questions, write drug orders, etc. Discovered that 
legally you can not have someone who is in your employ as regular employee 
doing these duties, it is considered a conflict. Discussed the possibility of 
contracting Ms. Barrett, but this would mean a $52,000 increase to the budget. 
The Commissioners voted no. We contract with Associates in Medicine for the 
above services. The contract has recently been re-negotiated to hold Associates to 
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their responsibilities. We are only charged for non-billable services such as 
meeting attendance. Associates bills directly for reimbursement on all other 
charges. 

Rep. Donovan is concerned about the Genesis contract. Questioned whether 
Genesis will be as concerned with attending meetings, and providing maintenance 
care as they should be. Bob states that they have to attend the quarterly meetings 
by law. Residents will not receive as much individualized care as staff could give; 
however a restorative aide will be providing on-site maintenance care to residents. 
Discussion ensued regarding the nursing home census. Next two or so years will 
be rough for maintaining census. We will see a big increase in nursing home 
census following this lull; beds will not be available. Similar situation happened 
in the 1980s. 

Need to be proactive in the Court system regarding board and care of children. 
Sullivan County costs are astronomical. The public’s attention is focused due to 
the increase in the budget. Now would be a good time to focus on resolutions to 
these problems on the County level. Many problems exist on State level. 

Rep. Donovan reiterates that the problem is not where the money comes from but 
in how it is made up. This state relies solely on property tax. Need to discuss 
other alternatives such as income tax. State needs to clearly define that if income 
tax is voted in, property taxes will significantly decrease. 

Robin Wrightington requested that the Delegation reconsider funding a portion of 
the Sullivan Academy Program. States the program saves taxpayers a significant 
amount of money each year as the program is an alternative to incarceration. 
Invited delegates to attend the next graduation on 8/29 in Superior Court. 
Delegation had some questions related to financing Ms. Wrightington could not 
answer. States she will have the answers from her CFO by Thursday’s hearing. 
Rep. Cloutier questioned whether the County should be in the business of 
awarding grant money to social service organizations. We can control this 
expense — should we fund? Mentioned the 5Yomoney. Bob reminded Delegates 
that 5% money is for start-up costs for new programs that benefit the juvenile 
population, not for existing businesses to use as operational costs. 

Money for the Soup Kitchen was discussed. It was eliminated from the FY01 
budget. Rep. Donovan made a motion to recommend that the Full Delegation add 
$5000 to FY01 under County Grants for the Soup Kitchen. Seconded by Rep. 
Tuthill. Vote called by Chair Cloutier: 3 yes, 2 no. Motion carries. 

Rep. Tuthill made a motion to subtract $5000 from the Economic Development 
line. Seconded by Rep. Jones. After discussion, vote was called: 1 yes, 2 no. 
Motion defeated. 

Discussion to cut Delegation Expenses line — budgeted at $3600 for FY01. Have 
only used 1072 this fiscal year. Motion by Rep. Donovan to decrease Delegation 
Expenses line from 3,600 to 2,400. Seconded by Rep. Jones. Vote taken: 4 yes, 0 
no. Motion carries. 

Why are expenses increasing under Farm line? Bob replied that the waterline to 
the Sugar House needs to be replaced. Also budgeted to have repairs done on the 
St. Sauveur house to ready for sale. 
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Rep. Cloutier asked if we could increase any of the revenue lines? Bob states that 
we have been over ambitious in stating revenues and counting on them which is 
part of our current problem. 

After brief discussion and speaking with Sharon King, a decision was made to 
increase the Registrar of Deeds revenue to $275,000 for FY01. 

New tax total - $8,921,421. Reduced by $89,033. Today: added $5000, 
subtracted $12,000. Total reduction to taxes since March $1,050,231. 

Motion by Rep. Donovan to accept cuts made by Commissioners since hearing on 
6/13/00. Seconded by Rep. Jones. Vote taken: 4 yes, 0 no. Motion carries. 

Rep. Tuthill motioned to adjourn at 1:40pm. So voted. 


ectfully submitted, PhjeWae yy “yy 


e Celestine Wiggins, Clerk 
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Sullivan County Delegation 
Public Budget Hearing 
June 22, 2000 7:00pm 
Sugar River Valley Technical Center 
Claremont, NH 


Attending: Rep. Cloutier,Rep. Flint, Rep. McIntyre, Rep. Allison, Rep. Donovan, Rep. 
Jones, Rep. Leone, Rep. Robb-Theroux, Rep. Tuthill, Rep. Wiggins, Rep. Burling, Rep. 
Phinizy, Commissioners Fontaine, Morrow and MacConnell, Robert Hemenway, Lori 
Blake and members of the public. 


te 


os 


Meeting called to order at 7pm by Chair Flint. Rep. Allison led the Pledge of 

Allegiance. 

Chair Flint announced that the meeting would not be televised as originally 

planned. A brief outline was given explaining the process of the hearing. 

Rep. Cloutier, Chair of Finance Committee, expressed his appreciation to Bob 

Hemenway for arranging a public hearing in Claremont and also his thanks for the 

hard work shown by all Department Heads for the work done on the budget. 

Chair Cloutier reviewed the updated budget printout. Opened the floor to public 

discussion. 

Ethel Jarvis — questioned the graph on page 9. It was mentioned at the 6/13 public 

hearing that this was anticipated to be a one-time spike. How can we guarantee 

the same problems won’t arise next year? How will we insure that anticipated 
revenues are received from the State? 

John - 

a. Please show some support for the Sullivan Nutrition/Meals on Wheels 
Program. Chair Cloutier stated that grants were discussed on 6/19, no support 
in finance committee meeting to increase grants, however issue is not dead 
until after County Convention. 

b. Has serious thought been given to leasing the Nursing Home? If not, public 
urges Commissioners to form an independent committee to study the leasing 
question. 

c. Feels the number of Commissioners is too small. More towns should be 
represented. 

d. Need to change the process on how County budget is adopted. Public should 
have a chance to meet, discuss and vote on adopting the budget like they do 
on the school budget. 

Bob Hemenway mentioned the need for a new Visions Committee. Ten years ago 

the Visions 2000 committee met and set goals — 80% of those goals have been 

met. Time for a visions 2010 committee. 

Rod Walker — spoke on behalf of Sullivan County Nutrition program. Has to raise 

35% of their budget. Currently only pay drivers .22 per mile, with increase in 

gasoline prices, this is not enough, some drive 67 miles per day. This program 

also provides outreach program, not just meals. 

Rep. Burling — won’t support budget. Legislature has caused deficit for 

Commissioners. Rep. Burling thanked the members of the Finance Committee 


49 


es 


ea 


for their efforts on the budget, but states it is not enough. Can’t believe only 
$98,000 was cut since 6/13/00 meeting. 

Rep. Tuthill asked what the statute provisions are for a defeated budget? Problem 
lies within the inequity of the State tax structure and not necessarily in the loss of 
revenue from the Nursing Home. 

Rep. Donovan — this County delivers exceptional quality of service. We should be 
proud. Being held hostage by State & Federal government policies. Those that 
need services get cut. Our nursing home is no different than those across the State. 
Human Services is in crisis nationwide. Diminished capacity of County to provide 
services. | 

Rep. Burling — Have to look at how the dots connect. A pattern is forming. We 
need to see how the dots connect to form this pattern. Problem began when the 40 
million-dollar deficit in the education system was not addressed. Problems 
snowballed from there. We have to stop following through on the same game, 
stop completing the pattern. 

Gary Nichols — finds it disturbing that the Delegation only found $98,000 to cut 
from an eighteen million-dollar budget. Heard that the “State” does this or that — 
public considers the Delegation as the “State”. Need leadership that will make 
changes at the State level. 

Rep. Wiggins — reiterated the problem with SB409 and with the need for the 
classification study to bring wages up to market value. Legislature does not 
always turn out the way it is intended. SB409 was meant to save money, but it just 
resulted in a cost shifting that cost dearly. 

Rep. Jones wondered if some of the grant services overlapped each other and 
could possibly be combined — such as the Soup Kitchen and the Sullivan Nutrition 
Program? 

Rep. Robb- Theroux — If we don’t pass the budget what happens next? Is there a 
default budget? 

William Chalmers — is it possible to combine Nursing Homes rather than having 
one in each county? Enter in to partnership with Cheshire & Grafton? 
Commissioner Morrow — County did not get any portion of the Tobacco money. 
This represented approximately $400,000. Can’t run nursing home and jail like a 
shop. 

Rep. Phinizy asked the question if the nursing home is amalgamated, are we 
prepared to have our relatives driving long distance to visit? What will happen if 
visitation is severely limited due to travel? 

Rep. Donovan does not want to compromise to the point of sending relatives two 
or more hours away. Defy sense of family to an already dispossessed population. 
Rep. Phinizy states that eliminating the Nursing Home is a trade-off. Save on cost 
of operating yet creates a crisis by putting approximately 250-300 people out of 
work. 

Rep. Allison says a meeting is scheduled to discuss the Claremont School System. 
Need to elect a Governor who believes in a fair tax system. Unless we solve this 
problem, the same old ones will keep surfacing. 
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23. Rep. Leone states he has been in legislature for four years and still does not 
understand the process. It always comes back to a Southern Tier vs. a Northern 
Tier State 

24. Rep. Robb- Theroux said that in one week’s time, could we further cut this 
budget? 

Aang Rep. Cloutier set a meeting for the Finance Committee on 6/26 at 9:00am. The 
County Convention will be held on 6/30/00 at Ipm in the Ahern Building in 
Unity. 

26. Rep. Burling suggested that we use the existing (FY00) budget figure and add 
5%. See what we can do with that amount. | 

vie Commissioner Morrow replied that the Board of Commissioners would do what 
ever the Delegation wants. He asked for direction from the Delegation on 
targeting a number for cuts. 

28. Rep. Tuthill again thanked all involved for their dedication to the FY 01 budget. 
He asked the community what do you want and what are you willing to support? 
Focus is on the people; many will be impacted by the cuts. 

Zo: Rep. Flint adjourned the meeting at 8:50pm. 


(ree submitted, VUntic yy y) | js 


Lori Blake Celestine Wiggins, Clerk~ - 
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MEETING NOTES County Commissioners Office 


mince Nm eM 
Newport, NH 0377 
eeting Description: Sullivan County Delegation Finance Committee 
Results Desired Minutes 


Date: June 26, 2000 Time 12:30 P.M. Location Ahern Building, Uni 

























Robert Hemenway, Cathy Thurston, Sharron King, Sheriff Prozzo, Sandy LaPointe, Sherry Lee, & Peter Ferrand 


12:35 P.M. 
Meeting called to order by Finance Committee Chairman, Rep. Cloutier, who gave an overview of his concerns regarding budget 


deliberations to date by the committee. He then asked Committee Clerk, Rep. Wiggin, to read a letter from Rep. Leone regarding the 


county's 2001 proposed budget as presently completed. Rep. Leone's letter outlined his objections to expenditures and asked (on 
behalf of his District #2 constituents) that the county portion of budget be reduced to a cap of $8,000,000 from a projected $8,921,421 


Rep. Jones added that she had gone through the budget line by line and concurred with Rep. Leone's suggestion for an $8,000,000 
cap. She asked for time on today’s agenda to discuss her findings. Chairman Cloutier said she will be granted time at the conclusion of 
regular agenda items. 

Comm. Morrow stated that the County Commissioners have gone through the budget line items several times and will continue to 


examine the figures for further possible cuts 


County Delegation Chairman Flint asked for the Finance Committee's decision on the budget. Chairman Cloutier responded that the 


Delegation Chairman Flint asked for verification of the budget figures provided today. County Administrator Bob Hemenway verified 
that, to date, the proposed budget amount is $17,941,459. Chairman Flint asked for an oral review of Administrator Hemenway’s 


committee has not reached a consensus at this time. 


tentative reduced budget figures, reductions that had been made since the previous finance committee meetings. 
Administrator Hemenway listed 19 budget items that he and the County Commissioners had considered and he said they will continue 


to scrutinize for further cuts. Possible reductions were identified in several areas of county operations, including equipment purchase, 


county home programs, personnel positions, contract services, food services and buildings and ground maintenance. 





On the revenue side, Administrator Hemenway reported that the Register of Deeds office will generate in 2001 a presumed increase of 


Rep. Donovan moved that the 2001 budget include the $19,000 projected increase. Seconded by Rep. Mcintyre. Vote passed in 


affirmative unanimously 
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$19,000 over fiscal year 2000 
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At Chairman Flint’s request, discussion again centered on the Finance Committee's projected 2001 budget figures. He polled the 
committee after Rep. Donovan stated he wished the budget to hold firm @ $17,941,459. Polling results: Donovan and Tuthill YES, 
Jones and Mcintyre NO, Cloutier UNDECIDED. 

Administrator Hemenway asked permission of the Finance Chairman to review budget reductions that he and Commissioners Morrow 
and MacConnell recommend of the 19 that he had previously presented today. Permission granted by Chairman Cloutier. 
Administrator Hemenway recommended to the Committee that 9 of the 19 be adopted. Discussion of each item followed and a tenth 
item was added, also, which the Commissioners will discuss further at their next meeting. 

Sheriff Prozzo offered additional cuts in his agency's budget, over and above reductions already included in his 2001 projections. 
Additions total: $6,422. 

Chairman Flint asked that the Sullivan County Nutrition Agency be awarded $5,000 of their $10,000 request. Rep. Donovan moved 
that $5,000 be awarded. Seconded by Rep. Jones. Vote passed in affirmative unanimously. 

Chairman Flint suggested that the county non-profit grants be cut across the board by 5%. No vote taken. 

Chairman Cloutier announced that the Annual Convention of the County Delegation will be held Friday, June 30, 2000 at the Ahern 


Building at 1:00 P.M. It will be preceded by a brief Finance Committee meeting at 12:45 P.M. to vote a recommendation on the 


proposed 2001 county budget. Chairman Cloutier urged full attendance of the delegation at the convention. 


Rep. Jones was recognized by the Chairman for her review of the proposed 2001 budget and she explained her suggested reduction. 


Discussion by the committee followed. No action taken. 
Delegation Chairman Flint and Finance Committee Chairman Cloutier commended Rep. Jones for her diligent examination of the 
budget. 


Meeting adjourned at 3:52 P.m. 


Respectfully submitted, 


Rep. Celestine Wiggins 
Delegation Finance Committee Clerk 
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SULLIVAN COUNTY DELEGATION 
Finance Committee Meeting, June 28, 2000 9:00 A.M. 
Held @ S.C. Commissioners Office - Newport 


Present: Representatives Cloutier, Burling, Allison, Jones, Donovan, McIntyre, 
Flint, Wiggins and Tuthill; Commissioner’s Morrow and MacConnell, 
Robert Hemenway, Cathy Thurston, Nancy Berry, Jan Heighes, Marc 
Hathaway, Cindy Vezina, Sheriff Prozzo, and representatives from several 
grant agencies. 


Representative Cloutier reviewed list with the accepted changes. 


Representative Burling invited Doug McNutt of State Dept. Of Elderly and Adult Services to 
meet with committee. Mr. McNutt answered various questions regarding Sullivan County’s huge 
revenue problem and the state’s involvement in part of the problem. Poorer counties seem to be 
affected more by the passage of SB409. Lengthy discussion regarding several issues took place. 


Discussed three major issues: acuity based system, rate increases, and bed days down, Sullivan 
County decertified beds (from 188 to 156) and had a serious staffing issue. Had to stop 
admissions. 


Classification, wage, and salary study done. Had been 20 years since last one. This was to keep 
and attract staff. Staffing now up and accepting admission again 


Looking at another rate cycle to be effective August Ist. Hopefully will have an increase. Mr. 
Hemenway and Mr. McNutt felt we should know that amount by Friday, prior to annual 
convention. 


Questions were asked and statements made by some in attendance: those in attendance all had 
concerns about a “list” that had been distributed for possible cuts next fiscal year, which included 
several good positions and programs. Patti Kosielniak stated she had brought in $200,000 to the 
county by doing retroactive reviews until money was recovered. She also explained how her 
program works and what she does, also explained how the funding is done. Sullivan County is 
one of four counties that has a Long Term Care Coordinator position. 


Sullivan County Attorney Marc Hathaway explained the importance of both his part time file clerk 
and Victim Witness Coordinator positions. Others also spoke in support of Victim Witness 
Coordinator. Cindy Vezina also spoke about her program. 


Suggested the need for a study committee to look at where the county is going and what services 
we can continue to afford to do. 


Representative Burling stated numerous times that the towns will not support this budget with its 
huge tax increases. Questioned how the county would function if the budget was not adopted 
Friday - a possible continuing resolution. It was stated if the Delegation did not pass budget by 
August 31st, the County Commissioner’s budget would go into effect. 


Many Delegation members stated they were not comfortable with just slashing the budget. Need 
to move on and start thinking of some long range planning. Need to look at the cost shifting at 
the state level. Can’t just cut important services to residents of county. 
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Representative Flint stated we need to pass some sort of a budget. Some members felt there 
would not be enough votes to pass it on Friday. Taxes have been down for many years, makes it 
look much worse now. 


Sheriff Prozzo spoke in support of not eliminating his 20 hour office position. Stated the budget 
had already been cut before Delegation had received them. Need to take care of our immediate 
problems and start planning ahead for the future. 


Nancy Berry, Cooperative Extension Service, spoke in support of her part time position that was 
listed for possible cuts. 


Jan Heighes spoke in support of the Conservation District position also listed for possible cuts. 
Numerous grant agency representatives did the same. 
At this point a break was taken until 1:30 p.m. 


After lunch, Peter Burling reviewed RSA’s pertaining to the Dept. of Corrections and the 
counties responsibility to run them. He feels each county does not need to have their own facility, 
that the state should be running them, but understands it is now the county’s responsibility. 
Would need legislation to change. 


Motion by John Tuthill, Second by Donovan, to accept lists of cuts, approved by 
commissioners in the amount of $61,030, as on original list, increase Reg. Of Deeds 
revenues by $19,000, change the Sheriff's budget as per his request to increase revenues by 
$3,500, reduce expenditures by $4,722, for a total amount of cuts, $67,752. Vote was four 
in favor and zero against. Motion was approved. 


Motion by John Tuthill, Second by Tom Donovan, NOT to accept Nancy Berry’s 
suggestions to reduce part time secretary by $2,795 during the summery months. She was 
not really in favor of, but thought it may help a little. Vote was 4-0 NOT to cut. 


Question asked by Representative Burling if we could bond or spread deficit over a period of 
years, if budget did not pass. Have to talk with treasurer, probably not a good idea. Will be 
selling St. Sauveur property this year. Question asked if any other county land was available that 
could be sold. 


Motion by John Tuthill, Second by Tom Donovan that the Finance Committee recommend 
to the Delegation a budget in the amount of $17,872,707, and to be ready to stand behind 
commissioners and budget, and to explain problems to the public. Vote was three yes - 
Tuthill, Donovan and Cloutier; 1 NO - C. Jones. 


Meeting adjourned at 3:10 p.m. y 


Celestine Wiggins, G 
cw/s} 
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Sullivan County Delegation 
Sullivan County Convention | 
June 30,2000 
1:00pm — Ahern Building 
Unity, NH 


Attending: Representatives Donovan, Flint, Phinizy, Wiggins, Leone, Cloutier, Burling, 
Allison, Jones, Kibbey, and Tuthill. Commissioners Fontaine, Morrow and MacConnell. 
Robert Hemenway, Catherine Thurston, Lori Blake. Department Heads and employees 

of Sullivan County, Members of the Public. 


l. 


ph 


Meeting called to order at 1:05pm by Chair Flint. Pledge of Allegience led by 
Rep. Donovan. 

Motion to approve minutes of June 13 & June 22 meeting made by Rep. Cloutier. 
Seconded by Rep. Donovan. Motion carries with unanimous approval. 

Judkins Conservation Easement — Rep. Kibbey apologized for lateness on 
responding to the issue. He does not personally support an easement in perpetuity. 
He would yield the floor to Mrs. Jarvis if there were no objections (none). Mrs. 
Jarvis explained the reasons for having the easement in perpetuity — support of 
other agencies in maintaining and monitoring property. Land will be given to 
public recreational use. Cannot be used for sludge. Rep. Phinizy motioned to 
grant easement of Judkins property in perpetuity. Seconded by Rep. Tuthill. Chair 
Flint asked for a roll call vote. Vote taken — 9 yes, 2 no. Motion carries for 
Judkins Conservation Easement in perpetuity. 

Chair suggests skipping agenda item #3 until the end as this will be the most time 
consuming issue. 

Sullivan County Commissioners presented the Delegation with a Memorandum 
requesting a Study Committee to Review County Government Operations. Bob 
Hemenway said the committee would be fashioned on the same idea as the 
Visions 2000 committee. Many goals set by that committee ten years ago have 
been met. This Visions Committee would be focused on the way County 
operations are financed and operated. Rep. Donovan and Rep. Tuthill expressed 
strong support. Rep. Burling and Rep. Kibbey requested additions in wording be 
added to the Memorandum. Motion made by Rep. Donovan to include the 
suggestions of Rep. Burling and Kibbey in the Memorandum. Seconded by Rep. 
Jones. Roll call vote taken — 12 yes. Motion carried unanimously. 

Rep. David Young joined meeting at 1:25pm. 

Agenda item #4 — vote to authorize County Commissioners to apply for, receive 
and expend Federal and State Grants. Roll call vote taken — vote passed in 
affirmative unanimously. 

Agenda item #5 — vote to enforce the provisions of RSA Chapter 24:14 requiring 
the County Commissioners to obtain written approval from the Executive 
Committee before transferring funds between Departments. Motion made by 
Rep. Cloutier to enforce provisions of RSA Chapter 24:14, seconded by Rep. 
Burling. Roll call vote taken — motion carries unanimously. 
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Finance Committee Chair Cloutier moved to recommend the Full Delegation to 
approve the FY01 budget for $17,894,707 with $8,851,785 to be raised by taxes. 
Rep. Phinizy seconded for discussion. 

Rep. Burling stated a procedural motion to postpone approval of the FY01 budget 
for a period of two weeks to reconvene on 7/14/00. States Commissioner 
Shumway is prepared to sit down and discuss reimbursement to the Nursing 
Homes for receipts as early as 7/3/00. Did not state any figures, substantive 
argument to address critical issue. Acuity based system and entitled to an 
increase - Mr. McNutt unable to get figures by 6/29 for this meeting. Would try 
best to give increase to rate. Postpone deliberations until State gives firm answer 
on revenue side. 

Rep. Donovan — understanding that figures for acuity rate won’t be ready until 
August or September. Is it worthwhile to table budget now and come back in two 
weeks for revenue figures? Expense side will not be effected. 

Rep. Burling — sets our position in concrete so we are not fence sitting. In a good 
position to negotiate. Rep. Donovan — Is he looking at Sullivan County 
specifically or at all Counties overall? Rep. Burling replied that Commissioner 
Shumway spoke to him only regarding Sullivan County. 

Bob H. spoke with Doug McNutt this morning. Does not have figures as 
Quarterly figures and census ran in to discrepancies on MDS. Some counties had 
dramatic increases in acuity’s — need to investigate. Changed publishing of rates 
until 9/1/00 because of the thirty-day notice requirement. 

Rep. Cloutier asked Bob what the ramifications are if budget is not passed today? 
Bob stated that some issues must be addressed and would need approval by the 
Delegation if budget were not passed to start expending money. 

Rep. Jones asked what Bob’s issues were? Repairs to boilers, best time is 
summer as they are shut down. Contractual agreement with Union for salaries 
(3.4%) next half of classification & cost of living. 

Rep. Burling asked what is the absolute last day that they have to pass a budget? 
Bob replied 8/30/00. Bob states that he has spoken with the Attorney about the 
union salary issue — Attorney states they are legally bound to carry through with 
union, no obligation to non-union employees. 

Rep. Kibbey motioned to allow Bob Hemenway to proceed in expending 46,000 
for repair/replacement of hot water generators and condensate tank for boilers at” 
the Nursing Home and existing boiler at Woodhall Complex. Seconded by Rep. 
Jones. Roll call vote taken — motion carried unanimously. 

Motion to postpone adopting of FY01 budget for two weeks still on table. Roll 
call vote taken — 9 yes, 3 no. Motion to postpone until 7/14/00 carried. 

County Convention adjourned at 2:15pm. 
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MEETING NOTES» 


Newport, NH 0377 


eeting Description; Sullivan County Delegation County Convention 
Results Desired: Discuss further 2001 County Budget Items 
Date July 14, 2000 Time: 1:00 P.M. 
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and Wiggins 
Commissioners Morrow, Fontaine, and MacConnell 
County Administrator Bob Hemenway, County Coordinator Cathy Thurston, other county employees and members of public 


Meeting called to order at 1:02 P.M. by Delegation Chairman Flint who there led the Pledge of Allegiance. 


The Chairman announced that today’s convention is a continuation of the June 26th recessed meeting for the following reason: Rep. 
Burling, by a procedural motion on June 30, asked that a decision on agenda item #9, the 2001 budget item, be postponed for two 
weeks to allow for discussion with NH State officials on possible additional state funding for Sullivan County for fiscal year 2001. 


Motion made to approve minutes of June 30 meeting made by Rep. Tuthill. Seconded by Rep. Allison, motion carried by unanimous 


affirmative vote. 


Chairman Flint asked Clerk Wiggins to read a; letter from County Treasurer Peter Lovely which stressed the necessity for passing a 
2001 budget in order that financial obligations and mandatory reporting regulations be met for the new fiscal year which began July 


1,2000. 


Chairman Flint then turned the meetings over to Finance Committee Chairman John Cloutier who reviewed the several Finance 


Committee deliberative sessions held over a period of four months, on the 2001 budget. 


Chairman Cloutier moved passage of the 2001 budget as recommended by the Finance Committee in the amount of $17,894,707, with 
the amount to be raised by county taxes to be $8,851,785. Seconded by Rep. Allison. 


Rep. Leone requested permission of the chairman to read a letter he had written to the Delegation regarding the size of the budget and 
his disagreement with it. Rep. Leone included in addition to his letter information on tax increases and other data that will affect the 
three committees he represents: Sunapee, Grantham and Springfield. Following the reading of his letter, he urged non passage of the 


budget. 
Reps. Donovan, Allison and Phinizy spoke in favor of passage. Rep. Jones spoke against passage. 


Chairman Flint asked Administrator Hemenway if his discussions with NH State Health and Human Services representatives had 


resulted in additional funding for the county by the state. Administrator Hemenway replied that conferences with HHS have not, to date, 


provided assurances of additional funding. 
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Administrator Hemenway said that deadline for a positive response from HHS is September 1, 2000, according to state regulations and 


( county time lines for final budget tabulations. 


Rep. Wiggins stated her opposition to any reduction of non-profit agency funding request for fiscal year 2001. She cited statistics 
regarding Sullivan County towns poverty levels and the need for non-profit organizations presence in the fifteen communities of the 


county. 


Chairman Flint asked if the Delegation was ready to vote on the motion on the floor. 
Rep. Robb-Theroux asked what would happen if the budget did not pass. 

Rep. Cloutier responded that severe cuts almost across the board would result. 
Rep. Allison asked to move the question. Seconded by Rep. Phinizy. 


Chairman Flint asked if the Delegation was ready to vote on the motion to move the question. 


Rep. Burling asked the Chairman ff it was appropriate at that time to open discussion for the budget item for public participation. He 
then made a motion to do so. Seconded by Rep. Donovan. Chairman Flint called for a vote on the Burling-Donovan motion. Motion 


passed unanimously in the affirmative which overruled the Chairman's previous request to move the question. 


Chairman Flint opened the discussion for public participation. One member of the public spoke: Judith Moriarity of Claremont 
addressed her concerns about the rise in the county's portion of taxes if the budget is passed as recommended by the Finance 


Committee. 


Chairman Flint, seeing no further public input, recognized Rep. Cloutier who addressed the issue of Finance Committee membership in 
the House of Representatives which has not included a Representative from Sullivan County for nearly four years. He stated that the 
House Finance Committee is a determining factor in financial matters that concern the operations of New Hampshire counties and that 


Sullivan County should be represented. 


Rep. Cloutier was recognized by he Chairman for a motion to vote on the budget item. Seconded by Rep. Tuthill. Motion carried by roll 
call-vote: 8-YES and 4-NO. 


Rep. Burling moved the following: “that the Chairman of the Delegation be instructed to reconvene the County Delegation prior to 
September 1, 2000 for the purpose of reviewing budgetary changes which may be necessitated by changes in the acuity rates or other 
rates set by the Dept. Of Health and Human Services.” Seconded by Rep. Allison. Rep. Burling spoke to his motion. Motion carried 


unanimously by roll call vote. 12-0. 


Chairman Flint recognized Rep. Phinizy, who referred to a decision on June 30, 2000 at the Convention to establish a Study Committee 
to Review County Government Operations. (See 6-30-2000 minutes, item #5, page 1). Seconded by Rep. Cloutier. Motion reads: “To 
instruct the Study Committee, in addition to its present chargee, to review and recommend modifications or changes to the current 
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funding formula, specifically the method for funding assessment.” Motion passed by voice vote. 10-YES and 1-NO. 
Chairman Flint recognized Rep. Jones who stated her disagreement with a vote by the Delegation at the June 30, 2000 Convention to 
grant easement rights of the Judkins property in Unity in perpetuity. 
Motion to adjourn the convention made by Rep. Allison. Seconded by Rep. Young. Motion carried by unanimous voice vote in the 
affirmative. Convention adjourned at 2:18 P.M. 

Respectfully submitted, 


Rep. Celestine Wiggins 
Delegation Finance Committee Clerk 
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SULLIVAN COUNTY NURSING HOME 


ANNUAL REPORT 


This has proven to be a turbulent year for the Nursing Home. One highlight, however, 
was that after a lot of preparation for the new millennium and the possible catastrophes we 
could have had, everything went off without so much as a hiccup. On a serious note, | would 
like to start this report with a very heartfelt “THANK YOU” to the staff at Sullivan County 
Nursing Home. They all worked together as a team, during some difficult times, to ensure that 
our residents received the quality of care they deserve. Many had to work their days off, and 
double shifts to provide necessary coverage. They are dedicated people whose loyalty and 
dedication to our residents go without question. We also continue to be very lucky in retaining 
our Volunteers. They are a source of joy to our residents and on behalf of them and the staff 
at the Nursing Home we thank you for your continued support. 


Staffing the Nursing Department this year has proven to be extremely difficult. The 
Director of Nursing position exemplified this difficulty. On September 1, 2000, Janet Landon 
resigned and left the Nursing Home to pursue other endeavors. Pamela Wright assumed this 
position on a temporary basis while we searched for a permanent replacement. On October 
24, 1999, Claire Miller was appointed as Director and on January 6, 2000, she resigned and 
left the Nursing Home. Doris Barrett, our Nurse Practitioner, filled this position until March 6, 
2000, when Dorothy Ruderman was re-hired to fill the same position she held in the mid- 
nineties. We now feel that we have stabilized the nursing department but we continue to carry 
about a third of our nursing positions unfilled. We continue to have 15% of our Certified 
Nursing Assistant positions vacant. We advertised on a regular basis (and continue to do this), 
offered sign-on bonuses, held a job fair, increased wages and hired contract nursing staff to 
fill in as needed. 


On October 30, 1999, a wage settlement with the Bargaining Unit at was reached. This 
was part of a three year agreement which started on July 1, 1997 and ended on June 30, 
2000. For the third year of this agreement, it was agreed that the County would conduct a 
wage and classification study and, based upon the results of that study, we would negotiate 
wages for the third year of the agreement. The settlement stated that, effective October 10, 
1999, 50% of the increase resulting from the study would be implemented with the other 50% 
taking effect on the first pay period in FY 2001. It was also agreed that, based upon the C.P.I. 
posted in Boston for the month of November, 1998, employees would receive a 2.3% wage 
increase effective July 1, 1999. This agreement also called for an additional increase to be 
effective the first pay period in FY 2001, based on the C.P.I out of Boston for November, 
1999. This has resulted in our wages being more competitive in the market. 


During 1999, we met and planned regularly with local and state representatives to 
prepare for any possible problems with the changing of the millennium. On New Year’s Eve, 
we were all prepared to operate the Nursing Home for seven days without any outside services 
or assistance. That night, extra staff were brought in to handle any potential emergency. 
While we sat and watched the clock waiting for “the end of the world” as we know it, 
midnight came and went without one disturbance to our blissfully sleeping residents. By 
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1:00AM, after checking all our systems, all the extra staff were sent home. 


On February 1, 2000, our Medicaid rate was increased from $123.52 to $123.92. This 
falls below our average daily cost of carrying for our residents at $135.25. The census in the 
Nursing Home dropped considerable during this past year due in part to the fact that 
admissions were stopped between August 18, 1999 and January 29, 2000 for lack of staff 
to care for our residents. The second reason for this decrease was the impact of Senate Bill 
409 which took effect on January 1, 1999. Part of the emphasis of this bill is to provide 
increased home services to individuals who would actually be eligible for nursing home 
placement. More of our elderly population are choosing to remain in their homes, or go to a 
Residential Care setting where there is still greater independence , rather than enter a Nursing 
Home, thus, the nursing home census throughout the State has been greatly reduced. Asa 
result of this reduced census, effective July 1, 1999, the Nursing Home reduced their number 
of licensed beds from 188 to 156. In making this reduction, the Sanders II unit was closed as 









TOTAL TOTAL 
DAYS MEDICAID PRI VATE LEAVE DAYS 
AVAILABLE DAYS % DAYS % DAYS % FILLED %* 
TST OUARTER [Ta3e2] [Lot] | 83s] 7 2sTT | i587] Tso] 7 0e%] | 14.161] | 97.84% 
Se ee 2 eee eee es Eee LS TSN 
IND OURTER 14552] | 11,082] | 83.50%] | 20e1] | i5s7™] | 141] | 107%) | 13.254] | 91.23% 
SE a ee i Ee 0 2 ee ee ES eae 
3RD OUARTER 14,100] | 10540] | 62455] | 2.164] | 72am] [41] | O0sS%] | 12553] | 88.14% 
eed Ges i (eee Ded Ge ne eed es Lcd bl ed i ec i ek 
4TH QUARTER 4190] | 10725] | 82000] | 2154] | 1eosm] [oT | 053%] | 12048] | 90.72% 





Rees ED) Re 2 ee 2 I ee 
FY 00 TOTAL 57,096] | 43000] | 295%] | 8630] | tosis] | 390] | 074%] | 52010] | 94.53% 


*Does not included upaid leave days in percentage of occupancy. 
a residential unit. Another impact in the decrease of the census was that the Nursing Home 


sustained a net loss in revenue of $870,982. 
Our resident census for FY 2000 


We are all looking forward to the new fiscal year and have great expectations that we 
will see a stabilization of staffing and census and will continue to work as a team to provide 
the quality of care that has become expected from the Sullivan County Nursing Home. 


Respectfully Submitted, 





Robert A. Hemenway 
Administrator 
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DEPARTMENT OF HUMAN SERVICES 
ANNUAL REPORT 
FY “GO 


To The Board Of The Sullivan County Commissioners: 


The responsibility of the Human Services Department is to monitor and account for the 
funds expended for the local shares of the costs for Old Age Assistance, Aid to the 
Permanently and Totally Disabled, Intermediate Nursing Care, and the Board and Care of 
Children. The following is an account of approximate expenditures for FY ‘00. Included 
is an account of two categories Provider Payments and Home and Community Based 
Care. 


OLD AGE ASSISTANCE: = $18,854.00 

AIDE TO PERMANENTLY & TOTALLY DISABLED: $209,292.00 
INTERMEDIATE NURSING CARE: $ 1,838,125.00 

CHILDREN & FAMILIES: $879,536.00 

HOME BASED CARE: $277,736.00 

PROVIDER PAYMENTS: $516,610.00 


The passage of Senate Bill 409 effective January 1, 1999, gave added responsibility to the 
Counties the following is a description of those changes: 


Home and Community Based Care (HCBC) Services are provided to recipients in their 
homes by Home Health Agencies. The County is responsible for 25% of these costs. 
Sullivan County has been billed an average of 91 cases a month. The data is limited at 
this time for this category. 


Provider Payments (PPMT) The County is responsible for 25% of the total costs for 
provider payments. An average of 317 recipients per month. These services could be for 
prescriptions drugs, ambulance, Rx, x-rays, durable medical equipment for Medicaid 
recipients residing in nursing homes and the community. 


Senate Bill 409 is a “sunset bill” that may disappear in five years! 


Incentive Funds totaled $113,085.00 Incentive funds received from the State are 
designed to fund programs on each County level to prevent out of home placements. The 
following are the agencies receiving funding for FY ‘00: Lake Sunapee Area Mediation 
Program, Community Youth Advocates, Good Beginnings, Family Support Program, 
Women’s Supportive Services, Sullivan County Sheriff's Department, Claremont Soup 
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Kitchen, Newport Middle School, Orion House, Homeless Shelter, Parents Anonymous, 
NH Cooperative Extension. 


The Sullivan County Wrap Around Team has continued to meet with families of Sullivan 
County to prevent out of home placement and to reunite families. 


In June of 2000 The Department of Human Services moved to the complex in Unity. 
I want to thank the Sullivan County Commissioners for their continued support and 
words of encouragement during this past year, I certainly appreciate all the time and 
effort shown to the families of Sullivan County. 


Respectfully submitted, 


Sherrie Curtis, Coordinator 
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Sullivan County DOC 
Annual Report 
FY99/00 


The Department of Corrections had 812 total bookings between July 1, 1999 
and June 30, 2000. We continue to develop contacts for our Work Release Program 
that is supervised by Asst. Supt. Lee. We would like to thank the area businesses for 
their cooperation in making this program successful. The DOC currently has 15 
businesses participating in the program. 


More than two-thirds of the revenue generated by the DOC comes from 
inmates in the Work Release Program who are required to pay room and board. 
The total revenues generated from combined room & board, state inmates and 
miscellaneous income was $90,497.43. 


We are working on developing and refining an Emergency Response Team. 
We are collaborating with the NH State Police, Sullivan County Sheriffs Office, 
Local Police Departments, Unity Fire Department and Fast Squad. 


A major concern for this Department over the last two years, has been 
increasing medical cost to the Corrections Facility. Many offenders enter with 
either a physical challenge or a mental illness and many suffer from serious 
problems related to substance abuse. 


We have conducted several Juvenile tours resulting from Court, school, and 
parental requests. 


Fiscal year 00/01 will pose many challenges due to necessary budget 
constraints, but Sullivan County maintains its commitment to the safety and 
security of the staff, residents, and community. 

The Sullivan County Department of Corrections is inspected by the Board of 


Commissioners on a routine basis in conjunction with requirements of the New 
Hampshire Attorney General’s office. 


Respectfully submitted, 


Sandra LaPointe 
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SULLIVAN COUNTY SHERIFF’S DEPARTMENT 


ANNUAL REPORT 
Fiscal Year 2000 


To the Honorable Commissioner's of Sullivan County: 


In their duties, the members of the Sullivan County Sheriffs Department are involved with 
many diverse law enforcement functions. The deputies all have specific assignments 
within the department. They are, however, all cross-trained to help deputies from other 
Counties, and Federal, State and Local law enforcement officers in the performance of 
their duties. 


CIVIL PROCESS 


We have received $48,436.51 in fees generated from the service of 2,486 writs throughout 
the county. 


PRISONER TRANSPORTS AND ARRESTS 
The department has done 1,228 transports to and from correctional facilities all over the 
State, including the State Prison, County Departments of Correction, New Hampshire State 


Hospital, local and out-of-town doctors and hospitals. 


We transport juveniles to and from Youth Detention Centers, halfway houses, and other 
secure facilities in and out of the State. 


We provide transportation to and from the Superior Courts, Probate Courts, and District 
Courts throughout the State, moving a total of 1,749 individuals. 


Also, the Sheriffs Department and the United States Marshall Service returned several 
fugitives from various states to Sullivan County. 


COURT SECURITY 
Deputies assigned to court security provide security to the judges, and all visitors to the 
Superior Court. Deputies also provide security during jury views at various locations, for 


criminal and civil trials. 


Court security deputies staff the screening at the metal detector of all individuals entering 
the Sullivan County Superior Court. 


CRIMINAL INVESTIGATIONS 


The Sheriffs Department is assigned to investigate crimes that occur on County property, 
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and assisting with investigations at the request of the County Attorney. 


We serve Domestic Violence Petitions within the County, and are responsible for 
forwarding any out-of-town or out-of-state petitions to the appropriate agencies for service. 
We then follow-up on those petitions regarding service and return to the court. 


COMMUNITY SERVICE 


Members of the Sheriffs Department continue to participate in many programs throughout 
the County, for both the young and the young-at-heart. 


REVENUE 


Since it is an essential derivation of tax relief, the Sheriffs Department has continued to 
increase its revenue to the County. This year we turned over a total of $130,452.47 to the 
County Commissioners. 


Again, | would like to extend a sincere “thank you” to the Sullivan County Commissioners, 
members of the County Delegation, and all law enforcement agencies in Sullivan County, 
for their continued cooperation and support. 


| would also like to thank the men and women of my department who are dedicated to 
excellence in their service to the people of Sullivan County. | would like to express my 
appreciation to Special Deputy Doris A. Hale, and Deputy David E. Tucker who have 


recently retired from the department with 22 years, and 12 years of service respectively. 
The best of luck to both of you. 


Respectfully submitted, 


7) dberte al ences dr. 
High Sheriff 


MLPjr/bes 


68 


UNIVERSITY OF 
NEW HAMPSHIRE 


COOPERATIVE EXTENSION 


Helping You Put Knowledge And Research To Work 


UNH COOPERATIVE EXTENSION, SULLIVAN COUNTY 
1999-00 ANNUAL REPORT 


The University of New Hampshire Cooperative Extension provides practical education to people 
of all ages. The partnership of Sullivan County, the State of New Hampshire and the U.S. 
Department of Agriculture forms UNH Cooperative Extension. In every Sullivan County 
community, this program is at work, increasing economic development, enhancing the 
environment and developing human potential. Sullivan County Extension educators provide 
non-formal educational programs in Natural Resources, and in Family, Community and Youth, 
with the assistance of a local advisory council. Sullivan County residents also benefit from a 
wide range of statewide Extension programs directed by state Extension Specialists. These 
efforts focus on monitoring water quality in Lake Sunapee, reducing the use of pesticides, and 
Community Profiles to name a few. 


. Educational radio spots and newspaper columns throughout the year by Extension 
Educators — WNTK, News Leader, Eagle Times, regular news releases to all area 
newspapers; five newsletters to 1400 households in Sullivan County. 


* Extension educators participated in numerous countywide events, forums, fairs and public 
exhibits including the Cornish Fair, County Offices Open House, Sullivan County 
Agricultural Festival, Claremont Children’s Health and Fun Fair and County 
Commissioners’ Pancake Breakfast in Unity. 


AGRICULTURAL RESOURCES PROGRAM 


. The Agricultural Resources Educator position was vacant from November 27, 1999. The 
new educator will start August 2000. 


“4 Agricultural resource programs included workshops on the Clean Water Action Plan, beef 
management and nutrition, marketing agricultural products, and grant writing. 


: Three new Master Gardener volunteers were trained and returned hours of volunteer 
service to Sullivan County. Master Gardeners started a community garden in Grantham, 
constructed a demonstration herb garden at the Claremont Public Library, coordinated the 
Claremont Community gardens, and provided educational outreach at various events, 
including the Newport Farmers’ Market, the Sullivan County Commissioners’ Pancake 
Breakfast, and the Windsor/Cornish Garden Tours. 
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The agricultural resource educator responded to over 175 inquiries from local residents 
concerning the home environment, lawns, gardens, and other natural resource concerns, 
and made over 60 visits to local farms and agribusinesses. 


The agricultural resource educator also participated in a regional Nutrient Management 
grant which includes demonstration research projects on two Sullivan County farms. 


4-H YOUTH DEVELOPMENT PROGRAM 


With the help of 119 volunteer leaders, the 4-H Youth Development Program fostered life 
skill development in youth. This year 383 youth took part in 28 community clubs and 4 
family clubs to build personal skills in communication, relationships, leadership and 
management through their participation in club and county project activities. 


Two Charlestown 4-H clubs sponsored excellent community service projects this past 
year. One club received about $750 in business donations to sponsor "Make a Difference 
Day" with about thirty youth and adults sewing hats, mittens, and blankets for the 
homeless and needy. They also received national recognition for this project. Another 
club organized a large "Santa’s Workshop" for two hundred children to make Christmas 
crafts and buy gifts for their family. They have done this for a number of years and 
always get donations of food, supplies, gifts, and volunteer time from the community. 


Sixteen teens and four adult chaperones from the county completed the second year of 
their exchange program by traveling to Washington County, Colorado to spend a week 
with their 4-H teen host families. The teens visited Rocky Mountain National Park, 
explored a gold mine, saw Denver sites, went to a rodeo, and learned about wheat 
harvesting in the plains area. The teens kept a journal of their trip experience and noted 
the personal growth they made by seeing and experiencing western life. 


The 4-H Leaders Association sponsored a family camp-in experience at the Montshire 
Museum and brought in a marine docent to do an educational program for teens and 
adults. The Upper Valley 4-H Livestock Club sponsored a statewide beef clinic at the 
Cornish fairgrounds . 


Family and Youth Development Educators worked collaboratively with other agencies to 
expand the grant-funded "It’s Your Future!" after-school program at the Claremont 
Middle School. The program expanded to include all grades: 6, 7, and 8. The focus is to 
keep students in school and to help them discover their interests and talents that may lead 
to a career choice and positive future. During the school year, 51 different students were 
involved in some of the after-school enrichment activities and field trips. A summer 
program was also offered. In addition, five family programs were held, ranging from a 
hike to dinners and a family game show night. Honor Roll Receptions continued with 
business donations of food and prizes. Staff continue to seek other grant funding to 
ensure the program’s continuation. 
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FAMILY DEVELOPMENT PROGRAM 


A total of 308 parents participated in parent education programs offered through the 
Sullivan County office by attending Family Focus parent education program series and 
receiving Cradle Crier/Toddler Tales age-paced, monthly newsletters focused on early 
childhood development. 


Ten new volunteers received training and certification as Family Focus parent educators. 


The Sullivan County office teamed up with the Claremont School District to offer 
education and support to county child care providers through the seven session, Better 
Kid Care workshop series, downlinked via satellite from Penn State University 
Cooperative Extension. 


Four Safety in the Food Environment (SAFE) programs were attended by 71 food 
handlers. 


Six Planning Ahead/Staying Ahead programs reached 51 Sullivan Academy members. 


Taking Charge of Your Finances, a five session money management series focused on 
increasing savings and reducing debt, was offered twice to 15 adults. 


High School Financial Planning Program, a train the trainer program, was attended by 5 
teachers who plan to teach the curriculum to their students in the upcoming year. 


Parenting, money management, food safety and nutrition publications were distributed 
extensively by schools, health, mental health & social service providers and requested by 
consumers. 


EXPANDED FOOD AND NUTRITION EDUCATION PROGRAM 


Seventeen individuals graduated from the Eating Right is Basic and Planning Ahead 
Staying Ahead curriculum series. Thirteen volunteers contributed 54 hours of assistance. 


EFNEP programming reached 57 youth at the Newport and Claremont Head Start 
programs and in school programs at Stevens High School, Cornish Elementary School 
and the Newport Middle School. An additional 123 4-H’ers were taught food safety at 
4-H International Foods Day. 


Families were referred by various agencies including: Southwestern Community Services, 


WIC, Southwestern Homeless Services, Valley Regional Hospital and the Sullivan 
Academy alternative sentencing program. 
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EFNEP was promoted throughout the county by the distribution of materials and 
brochures, agency contacts and visits, and newsletter articles. Series of lessons were 
conducted at the Newport Senior Center; Head Start; the Claremont Homeless Shelter and 
Chandler House. 


FOREST RESOURCES PROGRAM 


Extension Educator for Forest Resources Program, Sullivan County UNH Cooperative 
Extension, examined 3,691 acres of forest land and advised 128 landowners on forest and 
wildlife management. 


Twenty-five owners of 6,813 acres of forest land were motivated to invest in forest 
stewardship plans for long-term management of their properties. 


Sixteen forest landowners improved 151 acres for timber production, wildlife habitat, and 
recreation. 


Educator assisted 51 forest-related enterprises, including private foresters, timber buyers 
and harvesters, sawmills, Christmas tree growers, and maple syrup producers. 


Twenty-three Sullivan County community organizations/agencies were provided 
assistance in community forestry issues in the city of Claremont, and towns of Acworth, 
Charlestown, Cornish, Grantham, Langdon, Lempster, Newport, Springfield, Sunapee, 
Unity, and Washington. 


PROJECT SERVE 
(Students for Environmental Resource Volunteerism & Education) 


Project SERVE is a grant-funded program offered in many New Hampshire counties. It provides 
high school students an opportunity to earn academic credit by working with their Conservation 
Commissions on a local environmental issue. With the guidance of a mentor, students attend 
meetings, work with professionals, gather on-site information, and learn how to write and present 
a comprehensive scientific report. 


* 


Fort at #4 was the focus of a Fall Mountain High School student’s project "Lost Artifacts 
through Erosion". Working with the Sullivan County Conservation District for on-site 
evaluation of the erosion and using soil map information and historical data, the student 
produced a report for the Charlestown Conservation Commission and Fort at #4. The 
report described present conditions and gave suggestions for riverbank stabilization. 


Currently there are over 60 Sullivan County resource people available for the students. 
Since it’s introduction in 1997, 14 Sullivan County students have participated in SERVE. 
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~SULLIVAN COUNTY CONSERVATION DISTRICT 
an 2000 ANNUAL REPORT 


MISSION STATEMENT: To take available technical, financial, and educational resources, whatever 
their source, and focus or coordinate them so that they meet the needs of the local land user. We 
coordinate these services in partnership with the USDA Natural Resources Conservation Service. 


The services to the landowners of Sullivan County during this fiscal year included: 


TECHNICAL ASSISTANCE - Sullivan County Conservation District provided technical assistance 
to 1,793 landowners in the county. Assistance included quarterly newsletters, assistance with wetland 
permit applications, soil capability information for land use management and other related 
environmental resource information. 


We completed our series of meetings with all local conservation commissions with visits to nine towns 
and the City of Claremont. The purpose of these one on one meetings was to inform conservation 
commissions of our scope of services to them and encourage them to use their local county 
conservation district for technical assistance in making wise land management decisions. 


The District assisted landowners in calculating Soil Potential Indexes for Farmland in Current Use as 
mandated by RSA 79-A. as well as prepared Minimum Impact Agricultural Wetland Permits 
Applications. 


With technical assistance from the USDA Natural Resources Conservation Service, 105 landowners 
received resource inventory and evaluation of their land. Resource management for cultivated 
cropland, pastureland and forestland totaled 1,080 acres planned and 894 acres actually applied. 
Erosion control measures were applied to 262 acres for an estimated annual 2,492 tons of soil saved 
per year. Four landowners participated in the Forestry Incentives Program (FIP) on 400 acres and eight 
landowners participated in the Wildlife Habitat Incentives Program on 94 acres and received $25,000 
in cost share assistance. One landowner is participating in the Conservation Reserve Program (CRP) 
on 255 acres. Total federal cost share assistance to Sullivan County in eleven cost share programs 
totaled $377,436. 


Data from the Natural Resources Inventory (NRI) conducted in 1998 is now available on the internet 
at http://www.nh.usda.gov/. This statistical sampling is taken throughout the country every 5 years, 
and has been tracking land use and conservation needs changes for the past 20 years. The trend shows 
that Sullivan County is a rapidly developing county indicating that the conservation planning work of 
the Conservation District will become more critical than ever in providing assistance to landowners. 


EDUCATION -— The District published quarterly newsletters to 714 subscribers with information 
about coming events, District programs and activities, research, technology and other natural resource 
news. We participated at the Comish Fair and the County Commissioner’s Pancake Breakfast with 
environmental related displays. In June, we assisted in the development of and manned a booth at 
Celebrate New Hampshire in Hopkington NH. The environmental display included a “Soil Tunnel” 
that children crawled through to explore what lies underground. Over 30,000 elementary school 
children passed through this exhibit during a three-day period. A model watershed was demonstrated 
to students during River Day at the Grantham Elementary School in June. 


For the eighth year, the District joined the New Hampshire Association of Conservation Districts in 


sponsoring the Envirothon competition, an environmental education and awareness program targeting 
high school students. Two teams from Stevens High School participated in this year’s competition 
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placing fourth and nineteenth out of a total of 37 high school teams statewide. The theme for the 
competition was “Wetlands Management” . 


In October the Conservation District sponsored a Clean Water Action Workshop with representatives 
from US Environmental Protection Agency, NH Department of Environmental Services and USDA 
Natural Resources Conservation Service. This workshop was an opportunity for residents to 
familiarize themselves with the new federal Clean Water Action Plan and how the regulations will 
affect them. 


PROGRAMS - The District’s Annual Tree and Shrub Sale was held in the spring. Over 90 
landowners ordered 3,500 transplants, wildlife seedlings and wetland flowers. We are committed to 
improving and adding to our inventory of plant species and will be working with the NH State Nursery 
in the future to provide more locally based stock and native species. 


A Trout Sale was also held in May for private pond owners to stock their ponds with Rainbow and 
Brook Trout from 6” to 12”. The trout come from a local disease free hatchery and are distributed at a 
central location for the convenience of pond owners. 


MEETINGS - The District’s Annual Meeting was held in May at the Indian Shutters Restaurant in 
Charlestown. The guest speaker was a representative from the NH Wetlands Bureau who gave a slide 
presentation on wetlands permitting and the application process. A question and answer session 
followed the presentation. The Cooperator-of-the-Year Award went to Paul and Joan Queneau of 
Comish for their long history with the Conservation District of good land stewardship beginning in 
1961. Dean Bascom of Charlestown Conservation Commission received the Educator-of-the- Year 
Award for his dedication to the education of Charlestown’s students through the UNH Cooperative 
Extensions’ SERVE (Students for Environmental Resource Volunteerism Education). 


The District convened a Local Led Conservation forum as mandated by the 1996 Farm Bill in June, 
inviting the public and town officials to list and prioritize the resource concerns of the County. From 
this list of priorities, the District formulated two Environmental Quality Incentives Program (EQIP) 
grant proposals. One proposal would provide cost share dollars to eleven farmers in the southern 
Connecticut River watershed for nutrient management systems on their land. The second proposal 
would allow the Conservation District to sponsor a series of nutrient management workshops for the 
agricultural community. 


Throughout the year Conservation District representatives attended meetings of the Natural Resources 
State Technical Committee, NH State Conservation Committee, NH Association of Conservation 
Districts, NH Association of Conservation District Employees and the Connecticut River Conservation 
District Coalition. 


We would like to thank the our technical support partner, the USDA Natural Resources Conservation 
Service and for their continuing support during the year. Our sincere thanks go to the County 
Commissioners and Delegation for their recognition of our mission and support of our services within 
Sullivan County. We are proud to work with the landowners in our County who take pride and 
responsibility for good stewardship of their land and are grateful for the opportunity to assist them in 
the implementation of sound conservation planning and practice application. 


Respectfully submitted, 


force SC Heighoe 


District Manager 
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SULLIVAN COUNTY 
DETAIL OF BONDED INDEBTEDNESS AS OF 
JUNE 30, 2000 


IPAL ONLY 


N.H. MUNICIPAL BOND BANK 5.25% $ 1,140,000 
Nursing Home Renovation 1995-2005 
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ACWORTH 
CHARLESTOWN 
CLAREMONT 
CORNISH 
CROYDEN 
GOSHEN 
GRANTHAM 
LANGDON 
LEMBS LER SS 
NEWPORT 
PLAINFIELD 
SPRINGFIELD 
SUNAPEE 
UNITY 
WASHINGTON 


TOTALS 


SULLIVAN COUNTY 


COUNTY TAX APPORTIONMENT 


2000 


PROPORTION OF TAX 
2.0136623% 
6.9316732% 

21.8754534% 
3.7334010% 
1.6240324% 
1.6048284% 

11.2741108% 
1.4719474% 
2.2367974% 

11.3654086% 
5.0420660% 
3.9753665% 

20.1202915% 
2.4723003% 
4.2586606% 


100.0000000% 
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AMOUNT OF TAX 
115,057 
396,064 

1,249,925 
213,320 
92,794 
91,697 
644,183 
84,105 
127,807 
649,400 
288,095 
227,146 
1,149,639 
141,263 
243,333 


5,713,828 


Prologue: Sullivan County Commissioners convene every other Tuesday @ 9:00 a.m. Commissioner meetings are 
open to the public, excluding non public sessions. Our goal with each meeting is to allow discussion of old and new 
business and to monitor the progress and performance levels of each of the following departments: S.C. Nursing 
Home, Dept. Of Corrections, Registry of Deeds, Sheriffs, Human Services, UNH Cooperative Extension, 
Conservation, County Attorney’s Office, Victim/Witness, Long Term Care, Payroll, and the County Commissioners 
Office. Pursuant to NHRSA 30:1, the Commissioner’s of Sullivan County, herewith submit their annual report for the 
fiscal year 2000. 


Sullivan County Commissioners Report 


To begin our message on a positive note, thanks to the extra effort from all county employees, 
Sullivan County government departments passed through 1999 to 2000 with no Y2K problems! 


This past fiscal year, however, has been a rather trying year for the county. The shortage of R.N. 
and L.P.N’s has placed a heavy burden on the dedicated care givers at the nursing home. Because 
of the nursing shortage we were forced to halt admissions at the nursing home which created a 
shortfall in our anticipated revenues for FY ‘00. This, along with changes in our Human Services 
budget created in part by SB409, has forced us to end the year with a $1,592,293 deficit. Lack 
of revenue from the state for anticipated rate increases, never received, has also contributed to 
our deficit. 


We have high hopes for FY 2001! 


As we write this message, a study committee is being formed to evaluate county government and 
recommend any changes which would increase performance. Fourteen Sullivan County towns and 
the City of Clarement, along with a member of the County Delegation and a County 
Commissioner are being represented on this new committee. The Study Committee’s Ist meeting 
will be at the DeWolf building in Newport on Sept. 7th at 6:30, with the intention to meet | to 2 
times a month. 


To bring county employees wages up to a comparable level with the private sector, allowing the 
county to compete competively in the job market, a wage study was completed, based on an 
agreement between AFSCME Council 93 and the commissioners. 


The pipeline project from the Nursing Home to the Claremont treatment plant is underway which 
will solve our problems of an outdated sewage plant. The project, currently, is running smoothly. 


We would like to take this opportunity to thank our staff for their dedicated support and hard 
work, all our department heads and their staff, all elected officials, and the many volunteers who 
donate their time to help with the operations of the county. It is through all your efforts and 
cooperation that all of the citizens of Sullivan County can be proud to call Sullivan County 
“Home”. 


Respectfully submitted, 
SULLIVAN COUNTY COMMISSIONERS 
Donald B. Fontaine Sr., Chairman 


Robert W. Morrow, Vice Chair 
Jean R. MacConnell, Clerk | 


dE 


COUNTY ATTORNEY’S REPORT 


We begin our report by biding a fond farewell to long time employee Brenda Johnson, 
who has taken a position in the private sector. “Thank you, Brenda, for your many years of 
dedicated service as Administrative Assistant.” 


We also say goodbye and good luck to our part-time secretary, Atonya Hart. She has 
accepted a full-time position with a local law firm. “Best wishes and enjoy your new position, 
Atonya.” 


Melanie O’Sullivan left the Commissioner’s Office to fill the vacant Administrative 
Assistant position. It’s reported that Brenda left very large shoes to fill. “Good luck, Melanie, 
and welcome aboard.” 


A myriad of cases continue to keep County Attorney, Marc Hathaway and Assistant 
County Attorney, Alexander Scott busy. In 1999, 221 cases were opened. To date, the year 
2000 has seen 146 cases opened. In addition, the attorneys continue their joint effort to assist 
local law enforcement agencies with investigation and prosecution. 


Cindy Vezina, in her position as Victim/Witness Coordinator, continues to offer support, 
guidance and education to our victims of crime. She has also been actively involved with local 


law enforcement agencies to create policies for victims of child abuse. 


We extend our appreciation for your support as we endeavor to provide the County with 
quality, cost-efficient services. 


Respectfully, 


Marc B. Hathaway 
Sullivan County Attorney 
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Acct. No. 


4000 
4001 
4002 
4005 
4006 
4007 
4008 
4009 
4015 
4016 
4017 
4018 
4019 
6040 
6042 
6044 
6045 
7052 
7053 
7059 
8055 
8056 
8057 
8058 
9012 
9013 
9081 
9083 
9084 
9085 
9090 
2011 
2012 
3001 
4500 
5500 
6500 
7500 
3001 
4008 
4020 
5021 
5022 
5023 
5024 
5025 
5026 
5028 
5030 
5031 
5032 


DETAILS OF REVENUES 
For the year ending June 30, 2000 


Taxes from Cities 
Interest Income 


C.D.B.G. Reimbursement 


5% Incentive Monies 

HS Portion-Sec. Juv. Transport 
Rent-Records Building 
Insurance Refund 

Prior Year Surplus 

Misc. Income 

Y2K Grant Revenue 

Federal and State L.T. Care 
State Reimb. - Courts 


Victim/Witness Program 


County Jail Income 
Co. Jail-State Inmates 
Co. Jail-Commission 
DOC Specs for Renov 


Farm - Sale of Livestock 
Farm - Sale of Produce 


Farm - Misc. 


Sale of Timber 
Sale of Cordwood 
Sale of Maple Syrup 


Land Rental 


Sheriffs Writ Fees 
Sheriff - Misc. 


Extradition Reim. Sheriff 


NH Gas Tax Refund 
Bailiff Refund 
Secured Juvenile Trasportation 


Prior Year Fund Balance 
Registry of Deeds-Fees 


Registry of Deeds-Equip. Fund 
Registry of Deeds-Transfer In 
State Reimb. Dom. Violence 
Reimbursement - COPS Grant 
Reimb. Op. Night Watch Grant 


Reimb. Drug Task Force 


Domestic Violence Transfer In 
Insurance Refund 


Grant Revenue - NHDES 


Income State Welfare 
Income From Private 
Maple Hill - Private 
Cafeteria Income 

Bad Debts Recovered 
Misc. Income 

Rental Income 
Laundry Revenue-SCN 
Respite Care Income 
Maple Hill - Welfare 


oh 


Budget 


5713828 
50000 
1400 
121140 
2000 

0 
26639 
425000 
6010 
75000 
27000 
155550 
34000 
40000 
25550 
10000 
0 

0 

0 

0 

5000 
1000 


2236 
46500 
6500 
2000 

0 
42300 
6500 

0 
256000 
28800 
0 

8000 
10227 
10000 
31799 
0 
152376 
0 
6410780 
1237995 
0 
13000 
0 

2500 
23160 
60270 
0 

0 


Actual 


5713828 
42672.76 
1101.12 
113084.55 
1852 

0 
31147.81 
327598 
7092.94 
0 
25660.77 
159987.95 
36093.95 
62137.48 
19290 
9069.95 
0 

0 

0 

1984.8 
9882.52 
0 


1950 
48436.51 
9702.51 
2616.96 

0 

66457.5 
6316 

0 
306222.18 
28590.25 
0 
11051.11 
14716 
10335.01 
46677.75 
0 
106860.72 
0 
5440549.36 
1149600.92 
0 
20736.89 
223.92 
4102.04 
24150 
60938.98 
0 

0 


Acct. No. Budget 
5033 Admin. Services 10760 
5034 Meals Reimbursement 236520 
5035 Prior Year Encumbrances 0 
5036 Prior Year Surplus 0 
5037 Respite Care: Welfare 2000 
5038 Proportionment Share Fund 560000 
3001 Home General Fund Transfer In 0 
Balance Sheet-42000 
4100 Nursing Home Add. & 1715000 
Total 0 
TOTAL REVENUES 
DETAILS OF EXPENDITURES 
For the Year Ending June 30, 2000 
ACCT. # Budget 
Commissioner's Office-10400 
10000 Elected Officials Salaries 21200 
10001 Office Salaries 96280 
10007 E.T. Buy Back re, 
10008 Overtime 200 
10009 Performance Increase 0 
11010 FICA-County Share 9134 
11011 Group Life Insurance 166 
11012 Group Health Insurance 9547 
11013 Retirement 4079 
11014 Workers’ Compensation 214 
11015 Unemployment Compensation 207 
11016 Dental Insurance 941 
11017 Education & Training 300 
11018 Expense Account 5800 
12029 Contract Services 130 
12030 Equipment Rental 1370 
12031 Advertising 2300 
13036 Office Supplies 2500 
13037 Dues, Lic., & Subscriptions 6475 
13038 Postage 750 
16068 Telephone 2900 
17073 Misc. County Expense 200 
19082 General Maint. & Repair 2504 
21097 Equipment 3094 
22093 Insurance 32 
22094 Surety Bond 0 
23000 Frozen Funds 0 
Total 172040 
Treasurer-10401 
10000 Elected Officials Salaries 3800 


80 


Actual 


6661.38 
213066 
0 

0 
4277.5 
520004 
0 


1828433.68 


0 


17594340 16495161.77 


Actual 


21416.25 
100777.59 
1563.12 
76.11 

0 

9078.16 
161.12 


-1308.45 
175855.01 


3838.76 
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Acct. No. 
11010 
11011 
11013 
11014 
11016 
11018 
12020 
12029 
22093 
22094 


Auditor-10402 
12021 


5% Monies-10404 


15051 
15052 
15053 
15054 
15055 
15056 
15057 
15058 
15059 
15060 
15061 

15062 
15063 
15064 
15065 
15066 
15067 
15068 
15069 
15070 


FICA-County Share 
Group Life Insurance 
Retirement 

Workers' Compensation 
Dental Insurance 
Expense Account 
Legal Opinion 
Contract Services 
Insurance 

Surety Bond 

Total 


Accountant 
Total 


5% Uncommitted 

Community Youth Advocates 
Lake Sunapee Mediation 
Newport Middle School 
County Profile 

Claremont Soup Kitchen 

So. Western Comm. Services 
Friends of Youth 

Parents Anonymous 

Good Beginnings-VRH 
Balance FY95 Money Used 
Cinnamon St. Childcare 
Youth Hobby Club 

Sheriff Pro Youth Pr. 

S.C. Wrap Around Team 
S.W.C.S. Parents as Teachers 
Women's Supportive Services 
SWCS-Outreach Shelter 
UNH-Cooperative Extension 
Orion House 

Total 


Payroll Office-10405 


10001 
10007 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
11018 
12029 
13036 


Salaries 

E.T. Buy Back 
Overtime 

Performance Increase 
Fica-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Training 
Expense Account 
Contract Services 
Office Supplies 


Budget 
291 
28 


10 


2926 
0 

0 
13000 
15000 
10000 
1000 
121140 


24819 
452 
200 


81 


Actual 
250.19 
27.56 


6999.11 


28650 
28650 


2926 

0 

0 
13000 
15000 
10000 
750 
112890 


26556.52 
0 

8.87 

0 
1911.32 
27.56 
4833.6 
1104.5 
47.08 
82.65 
448.92 

0 

76.39 
16997.78 
350.39 
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Acct. No. 
13038 
16068 
19082 
21097 
22093 


Postage 

Telephone 

General Maintenance 
Equipment 

Insurance 

Total 


Conservation District-10406 


10001 
10007 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
17073 
22093 


Salaries 

E.T. Buy Back 
Performance Increase 
FICA-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 

Misc. County Expense 
Insurance 

Total 


County Attorney-10410 


10000 
10001 
10002 
10007 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
11019 
12029 
12030 
13036 
13037 
13038 
14045 
14046 
14047 
14048 
14049 
16068 
19082 
21097 
22093 
22094 


Elected Officials Salaries 
Assistant County Attorney 
Office Salaries 

E.T. Buy Back 

Overtime 

Performance Increase 
FICA-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Training 
Travel Expense 

Contract Services 
Equipment Rental 

Office Supplies 

Dues, Lic., & Subscriptions 
Postage 

Evidence Storage 
Extradition Costs 

Expert Witness 
Investigation 

Deposition & Transcript 
Telephone 

General Maintenance 
Equipment 

Insurance 

Surety Bond 

Total 


Budget 


82 


198168 


Actual 


56109.21 


25628.44 
0 

0 
1818.29 
27.56 
5808.36 
1076.6 
48.78 
82.65 
453.12 
0 

0 
34943.8 


52530.43 
38873.81 
37725.4 
t2bsk 
2096.17 
0 
9803.31 
84.8 
6389.82 
5241.26 
213.58 
173.45 
571.86 
785 
1103.33 
0 

2943.8 
4682.56 
10080.57 
997.13 
1330 
8224.1 

0 
2136.71 
846.46 
4160.27 
1975 
5860 

25 

0 
199581.52 
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Acct. No. 


Victim/Witness Program-10411 


10001 
10007 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
11018 
11019 
12029 
12030 
13036 
13037 
13038 
16068 
19082 
21097 


Employee Salaries 

E.T. Buy Back 
Performance Increase 
FICA-County Share 

Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Training 
Expense Account 

Travel Expense 

Contract Services 
Equipment Rental 

Office Supplies 

Dues, Lic., & Subscriptions 
Postage 

Telephone 

General Maintenance & Repairs 
Equipment 

Total 


Sheriff's Department-10440 


10000 
10001 
10002 
10006 
10007 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
11018 
12029 
13031 
13032 
13036 
13037 
13038 
13039 
16067 
16068 
16069 
19082 
19083 
19084 
20090 


Elected Official Salary 
Salaries-Deputies 
Office Salaries 

On Call 

E.T. Buyback 

Overtime 

Performance Increase 
FICA-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Training 
Expense Account 
Contract Services 
Uniforms 

General Supplies 
Office Supplies 

Dues, Licenses, & Sub. 
Postage 

Security Supplies 
Communication Line 
Telephone 

Gasoline 

General Maintenance 
Radio Maintenance 
Vehicle Repair 

Interest Payment 


Budget 


83 


31188 
582 


43428 


38500 
104530 
55518 
1040 
1087 
3929 
0 
8358 
172 
26480 
7781 
4004 
462 
1976 
2500 
1300 
480 
250 
900 
1500 
1000 
1300 
200 
1800 


Actual 


31866 .36 
595.13 
0 
2449.99 
27.56 
2992.92 
1359.29 
49.92 
82.65 
279 
1933.75 
193.2 
308.97 
0 
123.91 
552.61 
235.48 
365.77 
877.27 
-50 

0 
44243.78 


38892.72 


106558.62 


58099.08 
720 
1112.8 
3754 

0 
8255.87 
169.51 
28699.76 
7742.92 
3600.67 
241.33 
2220.97 
3008.48 
1472.97 
480 
1198.96 
1136.21 
1768.31 
906.46 
1086.57 
726.52 
1800 
2927.64 
2866.12 
2477.5 
978.88 
2812.49 
0 


Page 5 


Acct. No. 
20091 
21097 
22093 
22094 


Principal payment 
Equipment 
Insurance 

Surety Bond 
Total 


Deputy Sheriffs Payroll-10442 


10001 
10002 
10005 
10006 
11010 
11014 
11015 
11019 
13031 
22093 


Deputy Sheriffs Payroll 
Deputy Sheriff Nightwatch PD 
Salaries-Training 

On Call 

FICA-County Share 
Workers Compensation 
Unemployment 

Travel Expense 
Uniforms 

Insurance 

Total 


Deputy Sheriffs Bailiffs Payroll-10443 


10001 
10005 
11010 
11014 
11015 
11017 
11019 
13031 
13039 
22093 


Attendance at Court 
Salaries-Training 
FICA-County Share 
Workers' Compensation 
Unemployment 
Education & Training 
Travel Expense 
Uniforms 

Security Supplies 
Insurances 

Total 


Medical Refere-10450 


11019 
12027 
12028 
12030 


Court House-10460 


10001 
10007 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
12022 
12029 
13032 
13033 


Travel Expense 
Views 

Autopsies 
Equipment Rental 
Total 


Salaries 

E.T. Buy Back 
Overtime/Vacation Coverage 
Performance Increase 
FICA-County Share 

Group Life Insurance 

Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 

Town Share of C.H.R. 
Contract Services 

General Supplies 

Cleaning Supplies 


Budget 


84 


24978 
2500 
5845 

0 
310290 


21245 
0 

400 
1040 
1736 
650 


Actual 


24978.22 
3375.09 
5152 

0 


319220.67 


16021.31 
0 

400 
1210.61 
1334.56 
350.15 

0 

0 

321.78 

0 
19638.41 


48626 .26 
210 
3697.58 
427.16 
765.02 

0 

0 

0 

0 

8003 
61729.02 


1652.31 
3200 
6385.49 


11237.8 


17437.66 
304 

0 

0 
1307.43 
27.56 
2818.34 
738.08 
521.76 
82.65 
569.32 
41223.01 
4163.58 
555.42 
250 


Page 6 


Acct. No. 
16061 
16063 
16064 
16065 
16068 
19082 
21096 
21097 
21099 
22093 


Electricity 

Water 

Sewer 

Fuel Oil 

Telephone 

General Maintenance 
Bidg. Add. & Major Renov. 
Equipment 

Capital Reserve 
Insurance 

Total 


Cooperative Extension Service-10475 


10001 
10008 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
11018 
12029 
12030 
12031 
13032 
13036 
13037 
13038 
16061 
16063 
16064 
16065 
16068 
19082 
21097 
22093 


Employee Salaries 

Overtime 

FICA-County Share 

Group Life Insurance 

Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 

Education & Training 
Expense Account 

Contract Services 

Rental Services 

Advertising & Public Relations 
General Supplies 

Office Supplies 

Dues, Licenses & Subsciptions 
Postage 

Electricity 

Water 

Sewer 

Fuel Oil 

Telephone 

General Maintenance 
Equipment 

Insurance 

Total 


Human Services-10490 


10001 
10007 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
11018 


Salaries 

E.T. Buy Back 
Overtime 

Performance Increase 
FICA-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Training 
Expense Account 


Budget 


3500 
600 
846 

7946 

0 

6131 

0 

0 
20000 
1500 
116633 


51220 
50 
3922 
56 

0 
2169 


85 


Actual 


3395.74 
420.68 
466.88 

4146.57 

0 

5836.05 

0 

0 

40000 

35 
124299.73 


52649.11 
0 
3961.66 
55.12 

0 
1782.44 
141.52 
216.63 

0 

0 
9066.37 
60274.22 
4625.66 
1122.97 
165.89 
4412.52 
325.15 
373.65 
2364.88 
642.32 
195.12 
1494.01 
3448.69 
377.66 
6540 
421.96 
154657.55 


32328.07 
581.6 
333.94 
0 

2487 
27.56 
2818.34 
1386.74 
55.6 
82.65 
262.76 
0 
1023.84 
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Acct. No. 
13036 
13037 
13038 
15052 
15053 
15054 
15055 
15056 
15057 
15058 
16068 
19082 
21097 
22093 


Office Supplies 


Dues, Licenses & Subscriptions 


Postage 

HCBC 

Providers 

Old Age Assistance 
A.P.T.D. 

Intermediate Nursing 
PNMI-Private Non Med. Instit. 
Board & Care of Children 
Telephone 

General Maintenance 
Equipment 

Insurance 

Total 


Long Term Care Coordinator-10491 


10001 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11019 
13036 
13038 
16068 


Salaries 

FICA 

Group Life Insurance 
Group Health Insurance 
Retirement — 

Workmens Compensation 
Unemployment Compensation 
Dental Insurance 

Travel Expenses 

Office Supplies 

Postage 

Telephone 

Total 


County Administration Building-10497 


12029 
13032 
13033 
16061 
16063 
16064 
16065 
19082 
21096 
21097 
21099 
22093 


Contract Services 
General Supplies 
Cleaning Supplies 
Electricity 

Water 

Sewer 

Fuel Oil 

General Maintenance 
Bldg. Add. & Major Renov. 
Equipment 

Capital. Reserve 
Insurance 

Total 


Department of Correction-10600 


10001 
10002 
10007 
10008 
10009 
11010 
11011 
11012 


Salaries 
Salaries-Nursing 

E.T. Buy Back 
Overtime 

Performance Increase 
FICA-County Share 
Group Life Insurance 
Group Health Insurance 


Budget 


300 

155 

240 

0 

0 

24888 
270732 
2215000 
0 
724300 
1140 
4700 

0 

12 
3280313 


665036 
35820 
6824 
35500 
0 
14146 
689 
104244 


86 


Actual 


147.8 
159.26 
215.43 

273720.87 
512883.26 
18854.49 
207474.37 
1833089.95 
0 
860258.29 
1331.01 
140 

0 

10 
3749672.83 


31439.03 
2346.85 
14.84 
1745.87 
1313.57 
42.24 
32.63 
415.59 
1740.65 
644.42 
57.37 
658.13 
40451.19 


1888.06 
887.59 
249.99 

34598.9 
897.11 
914.46 

4532.09 
9284.9 

4668 

0 

0 

2050 
59971.1 


625241.4 
35662.06 
7246 
54230 

0 
14156.85 
563.92 
96310.32 
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Acct. No. 
11013 
11014 
11015 
11016 
11017 
11019 
12029 
12031 
13031 
13032 
13033 
13036 
13037 
13038 
13039 
14041 
14042 
14051 
14052 
16061 
16065 
16068 
16069 
17073 
18080 
19082 
19084 
21096 
21097 
22093 


Farm-10700 
10001 
11010 
11012 
11013 
11014 
11015 
11016 
12029 
13032 
16061 
16069 
18078 
19082 
19084 
20092 
22093 


Retirement 
Workers’ Compensation 


Unemployment Compensation 


Dental Insurance 
Education & Conference 
Travel Expense 
Contract Services 
Advertising & Publishing 
Uniforms 

General Supplies 
Cleaning Supplies 
Office Supplies 
Subscriptions & Dues 
Postage 

Security Supplies 
Clothing 

Food 

Resident Programming 
Medical Expenses 
Electricity 

Fuel Oil 

Telephone 

Gasoline 

Misc. County Expense 
Care of Grounds 
General Maintenance 
Vehicle Repair 


Bidg. Add. & Major Renov. 


Equipment 
Insurance 
Total 


Salaries 

FICA 

Group Health Insurance 
Retirement 

Workemns Compensation 
Unemployment 

Dental 

Contract Services 
General Supplies 
Electricity 

Gasoline 

Feed 

General Maintenance 
Vehicle Repair 
Taxes-Property 
Insurance 

Total 


Y2K Expenses-10800 


19082 


Y2K Expenses 
Total 


Budget 
35201 
19428 

1798 
13020 
6150 
3388 
29733 
500 
7863 
5985 
7770 
5467 
3530 
1564 
1450 
3000 
236520 
3500 
58285 
30000 
15383 
5381 
475 
200 
2250 
28813 
1500 
0 
13653 
6105 
1410171 


—_ 
es) 
ooooooqo0°o0o0°coo 


1500 

0 
1729 
1191 
4600 


100000 
100000 


87 


Actual 
33265.44 
18492.44 

2157.74 
9946.48 
4980.65 
2822.83 
18825.59 
262.06 
9099.04 
7043.38 
11019.01 
4720.32 
311002 
908.18 
714.5 
3303.54 
213066 
2147.92 
105403.9 
28914.68 
14081.37 
5496.24 
276.96 

0 PF ho 
603.49 
33262.5 
1788.59 
0 
15154.01 
6701 
1391219.03 


oooo0o0o0°oo09co 


Nh 
os 
aa 
_ 
oun 


0 
1115.83 
. 0 
1515 
1318 
4162.98 


3079.84 
3079.84 
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Acct. No. 


County Grants-10861 


15051 
15052 
15061 
15062 
15063 
15064 
15065 
15066 


Consulting Services 
Community Youth Advocates 
Conn. Valley Health Care 
Community Transportation 
Sullivan Nutrition 

Womens Supportive Services 
Soup Kitchen/Food Pantry 
Sullivan Academy 

Total 


Economic Development Agent-10870 


17072 


Economic Development Agent 
Total 


Interest on R.A.N.-10900 


20092 


Interest on R.A.N. 
Total 


Interest on Bonds-10920 


20090 


20090 


Interest Payment 
Total 


Principal Bonded Debt 
Total 


Delgation Expense-10980 


17076 


Delegation Expense 
Total 


Transfer In/Out - 10997 


3002 


3005 


Deficit-10998 


99999 


General Fund - Transfer Out 
Total 


Transfer In - Dom. Vio. Grant 
Total 


P/Y Exps 
Total 


Register of Deeds-22420 


3002 
10000 
10001 
10007 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 


Transfer Out 

Elected Officials Salaries 
Office Salaries 

E.T. Buyback 

Overtime 

Performance Increase 
FICA-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers’ Compensation 
Unemployment Compensation 
Dental Insurance 


Budget 


88 


0 
36000 
44750 
27413 
10000 
40000 
10000 
25000 

193163 


49840 
49840 


65000 
65000 


1082 
1082 


10450 
10450 


3600 
3600 


0 
31500 
111291 
1627 
200 

0 
10719 
166 
20538 
13936 
253 
357 
2892 


Actual 


0 

36000 
33562.5 
27413 
10000 
40000 
10000 
18750 
175725.5 


49840 
49840 


95168.35 
55168.35 


1086.5 
1086.5 
10450 
10450 


3153.51 
3153.51 


otto) 


74792.39 
74792.39 


0 
31682.54 
114142.36 
771.2 
118.58 

0 
10774.57 
165.36 
20566.46 
14360.67 
240.6 
413.24 
2860.28 
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Acct. No. 
11017 
11018 
11019 
12029 
12030 
12032 
13036 
13037 
13038 
16068 
19082 
21097 
21098 
22093 
22094 


Education & Training 
Expense Account 

Travel Expense 

Contract Services 
Equipment Rental 

Secunity Filming 

Office Supplies 

Dues, Lic., & Subscriptions 
Postage 

Telephone 

General Maintenance 
Equipment 

Purc. From Equipment Fund 
Insurance 

Surety Bond 

Total 


Sheriff's Grants-24097 


3002 


Transfer Out 
Total 


Domestic Violence Grant-24445 


10001 
11010 
11014 
11015 
11019 
17073 
22093 


Cops Grant-24545 


10001 
11010 


Employee Salaries 

FICA 

Workmens Compensation 
Unemployment Compensation 
Travel Expense 

Misc. County Expense 
Property/Liability Insurance 
Total 


Deputy Sheriff Payroll 
FICA 
Total 


Operation Nightwatch Grant-24645 


10001 
11010 
11014 
11015 
13036 
16069 
21097 
22093 


Deputy Sheriff Payroll 

FICA 

Workers Compensation 
Unemployment Compensation 
Office Supplies 

Gasoline 

Equipment 

Domestic Violence-Insurance 
Total 


Drug Task Force Grant-24745 


10001 
10008 
11010 
11011 
11012 
11013 
11014 


Salaries-Deputy 

DTF Overtime 

FICA 

Group Life Insurance 
Group Health Insurance 
Retirement 

Workmens Compensation 


Budget 


0 
1500 
0 
49808 
800 
1000 
7000 
600 
3000 
1700 
2800 
5300 
28800 
56 

0 
295843 


89 


Actual 


0 

209.21 

0 
49410.08 
672 

128 
6955.15 
662.42 
3000 
2485.48 
2591.93 
4870.07 
28590.25 
50 

0 
295720.45 


5652.7 
428.81 
162 

0 
1739.08 
5553.4 

0 
13535.99 


13670 
1046 
14716 


1143.77 
82.75 
19.61 

0 

0 

431.85 
8657.03 
0 
10335.01 


32461.77 
5262.13 
1063.49 

14.93 
2349.98 
1276.9 
734 
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Acct. No. 
11015 
11016 
22093 


Unemployment Compensation 
Dental Insurance 

Police Insurance 

Total 


County Home-40097 


3002 


County Home-Transfer Out 
Total 


Administration/Nursing Home-40500 


10001 
10007 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
12021 
12029 
12030 
12031 
13032 
13036 
13037 
13038 
16068 
17075 
19082 
21097 
22093 
23000 


Depreciation-40510 


21098 


Salaries 

E.T. Buy Back 
Overtime 

Performance Increase 
FICA-County Share 
Group Life Insurance 
Group Health Inurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Conference 
Accountant 

Contract Services 
Equipment Rental 
Advertising & Pub. 
General Supplies 

Office Supplies 

Dues, Lic., & Subscriptions 
Postage 

Telephone 

Bad Debts 

General Maintenance 
Equipment 

Insurance 

Frozen Funds 

Total 


Depreciation Expense 
Total 


Human Resource-40520 


10001 
10007 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 


Employee Salaries 

E.T. Buy Back 
Overtime 

Performance Increase 
FICA-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment 

Dental Insurance 
Education & Training 


Budget 


56 

191 
693 
31799 


170311 
2160 
100 

0 
13202 
166 
24784 
7308 
4515 
477 
2474 
2957 
5300 
15586 
1896 
1740 
0 
8250 
7610 
4700 
12500 
5000 
500 
750 
67439 
0 
359725 


90 


Actual 


100.7 
235.97 
693 
44192.87 


167092.68 
1925.85 
512.85 

0 

12143 
135.68 
30260.04 
7081.1 
4297.04 
497.02 
2124.09 
1387.26 
5500 
38281.78 
2370 
997.65 

0 

4031.4 
11149.45 
3419.83 
12562.66 
-37.83 
4688.49 
699 
55485.48 
0 

366604 .52 


89196.27 
1727.02 
2759.56 

0 
6815.08 
80.56 
11415.84 
4080.8 
85.32 
222.94 
984.76 
9791.2 


Page i! 


Acct. No. 
12029 
13036 
13037 
21097 


Dietary-40530 
10001 
10007 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
12029 
13032 
14042 
19082 
21097 


Nursing-40540 
10001 
10002 
10003 
10004 
10005 
10006 
10007 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
12029 
12031 
13032 
14052 
14053 
19082 
21097 


Contract Services 
Office Supplies 


Dues, Licenses, & Subscriptions 


Equipment 
Total 


Salaries 

E.T. Buy Back 
Overtime 

Performance Increase 
FICA-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Conference 
Contract Services 
General Supplies 

Food 

General Maintenance 
Equipment 

Total 


Salaries-Supervisory Staff 
Salaries-RN's 
Salaries-LPN's 
Salaries-Nursing Aides 
Unit Aides 
Salaries-Clerical 

E.T. Buy Back 
Overtime 

Performance Increase 
FICA-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Conference 
Contract Services 
Advertising & Pub. 
General Supplies 
Medical Supplies 
Oxygen 

General Maintenance 
Equipment 

Total 


Budget 


14800 
1637 
100 
1500 
138427 


400682 
486 
26608 
0 
32724 
524 
85227 
18090 
16140 
1448 
6339 
200 
109818 
41218 
425062 
3000 
7510 
1175076 


416593 
294009 
487547 
1500213 
336872 
129085 
1498 
152623 
0 
273448 
4162 
568602 
111157 
132652 
13424 
48735 
5707 
6576 
6000 
5000 
155787 
16000 
6000 
6600 
4678290 


91 


- Actual 


8076.59 
2379.98 
100 
1314.74 
139030.66 


422143.72 
497.2 
26116.56 
0 
32330.37 
464.28 
83318.8 
16558.94 
15361.52 
1677.73 
6778.98 

0 
115659.91 
41514.56 
435950.14 
2989.83 
17797.99 
1219160.53 


381917.11 
274715.49 
477547.88 
1497826.17 
327783.34 
146566.74 
3973.07 
218971.11 
0 
243404.47 
3035.84 
564250.58 
89342.19 
126157.32 
12011.8 
46406.51 
3917.87 
91234.08 
11023.14 
5599.63 
164180.96 
12430.26 
7222.68 
7077.57 
4716595.81 
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Acct. No. 


Nursing On-Call-40541 


10002 
10003 
10004 
11010 
11015 


On Call Salaries-RN 

On Call Salaries-LPN 
Employee Salaries Aides 
FICA 

Unemployment 

Total 


Nursing Home-40546 


19082 


General Maintenance 
Total 


Operation of Plant-40550 


10001 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
12029 
13032 
13037 
16061 
16062 
16065 
16069 
18080 
19082 
19084 
20093 
21096 
21097 


Salaries 

Overtime 

Performance Increase 
FICA-County Share 

Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Training 
Contract Services 

General Supplies 

Dues, Licenses & Subscriptions 
Electricity 

Gas 

Fuel Oil 

Gasoline 

Care of Grounds 

General Maintenance 
Vehicle Repair 

Property Taxes 

Bldg. Add's & Renovations 
Equipment 

Total 


Laundry & Linen-40560 


10001 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
12029 
13032 
14043 
19082 
21097 


Salaries 

Overtime 

Performance Increase 
FICA-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 
Contract Services 
General Supplies 

Linen 

General Maintenance 
Equipment 


Budget 


105818 
35251 
82280 
17087 

0 

240436 


127511 
8823 

0 
10430 
138 
19318 
5775 
8629 
428 
1332 
150 
135189 
9000 
1063 
120000 
2000 
65100 
1000 
5500 
80700 
4000 
24399 
20000 
26061 
676546 


125977 
779 

0 
9697 
166 
23190 
5365 
6616 
500 
2494 
20719 
17012 
20000 
4000 
0 


92 


Actual 


118345.16 
63664.9 
84394.96 
20157.12 
0 
286562.14 


o|o 


131760.78 
6951.53 

0 
10219.64 
131.44 
18355.05 
5831.2 
8213.04 
463.26 
1270.59 

0 
123548.86 
13062.63 
472.77 
125876.25 
2273.71 
87313.88 
2692.05 
4146.57 
72335.12 
3786.99 
22198 

0 
25382.11 
666285.47 


130176.7 
4974.43 
0 

9875.5 
154.76 
20648.61 
5619.91 
6297.84 
513.28 
1491.55 
30029.06 
19023.72 
3958.6 
2937.7 

0 


Acct. No. 


Total 


Housekeeping-40570 


10001 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
12029 
13033 
13037 
19082 
21097 


Salaries 

Overtime 

Performance Increase 
FICA-County Share 

Group Life Insurance 

Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 

Education & Training 

Contract Services 

Cleaning Supplies 

Dues, Licenses, & Subscriptions 
General Maintenance 
Equipment 

Total 


Physician & Pharmacy-40580 


12029 
14044 


Contract Services 
Drugs-Billable 
Total 


Special Services-40590 


12029 


Contract Services 
Total 


Physical Therapy-40591 


10001 
10007 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
12029 
13032 
19082 
21097 


Salaries 

E.T. Buy Back 
Overtime 

Performance Increase 
FICA-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Training 
Contract Services 
General Supplies 
General Maintenance 
Equipment 

Total 


Occupational Therapy-40592 


10001 
10007 
10008 
10009 
11010 


Salaries 

E.T. Buy Back 
Overtime 
Performance Increase 
FICA-County Share 


Budget 


73 


236515 


282789 
2160 

0 
21799 
359 
68892 
11746 
9763 
985 
4733 

0 
20719 
36000 
0 

1000 
1560 
462505 


4000 
5000 
9000 


12200 
12200 


116555 
0 

133 

0 
8928 
111 
20181 
4944 
4865 
357 
1173 
1100 
1620 
1300 
100 
1394 
162761 


49956 


3822 


Actual 


235701.66 


274669.64 
3109.25 

0 
19921.43 
362.52 
72427.82 
9723.06 
9293.04 
1147.06 
5358.96 

0 

29411 
36787.75 
0 

485.6 
1581.84 
464278.97 


2643.83 
6387.28 
9031.11 


11071.25 
11071.25 


92762.44 
0 

71.55 

0 
6830.09 
95.4 
17537.55 
3955.2 
4629.88 
380.61 
649.6 
417 
37325.25 
1283.38 
0 
1393.84 
167331.79 


51638.53 
0 

147.84 

0 
3810.06 
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Acct. No. 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
12029 
13032 
21097 


Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Training 
Contract Services 
General Supplies 
Equipment 

Total 


Recreational Therapy-40593 


10001 
10007 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
12029 
13032 
19082 
21097 


Salaries 

E.T. Buy Back 
Overtime 

Performance Increase 
FICA-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Training 
Contract Services 
General Supplies 
General Maintenance 
Equipment 

Total 


Social Services-40594 


10001 
10007 
10008 
10009 
11010 
11011 
11012 
11013 
11014 
11015 
11016 
11017 
11019 
12029 
13032 
21097 


Salaries 

E.T. Buy Back 
Overtime 

Performance Increase 
FICA-County Share 
Group Life Insurance 
Group Health Insurance 
Retirement 

Workers' Compensation 
Unemployment Compensation 
Dental Insurance 
Education & Training 
Travel Expense 
Contract Services 
General Supplies 
Equipment 

Total 


Speech Therapy-40595 


11012 
12029 


Speech Therapy 
Contract Services 
Total 


Budget 


150871 
0 

2421 
0 
11727 
193 
25650 
6490 
5270 
567 
2747 
300 
31000 
2400 
50 

0 
239686 


94 


Actual 


42.4 
6371.05 
3217.72 

673.72 
123.98 
671.28 
667.94 
1417.5 
639.08 
0 
69421.1 


137853.21 
0 

126.98 

0 
10063.57 
131.44 
17618.4 
4763.26 
5016.72 
537.22 
1784.52 
105 
26699.55 
4244.54 
60 

0 
209004.41 


65589.96 
565.6 

0 

0 
4691.51 
59.36 
17054.4 
2682.16 
2496.84 
247.94 
1269.21 
0 

35.96 

0 

159.32 

0 
94852.26 


o|Oo © 
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Acct. No. 
Dental Service-40596 


12029 Contract Services 
13032 General Supplies 
Total 
Bonded Debt-40970 
20090 Interest Payment 
20091 Principal Payment 
Total 
Balance Sheet-42042 
12029 Contract Services 
21096 Bidg. Add. & Major Renov. 
Total 


TOTAL EXPENDITURES 


Budget 


24817 
150 
24967 


73590 
274550 
348140 


0 
1715000 
1715000 


17594340 


ht 


Actual 


22060.92 
0 
22060.92 


73583.5 
274550 
348133.5 


0 
1715000.01 
1715000.01 


18087455.26 
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BERRY.DUNN.MCNEIL & PARKER 


BIDIM | P 


CERTIFIED PUBLIC ACCOUNTANTS 
MANAGEMENT CONSULTANTS 


To the Commissioners of 

Sullivan County, New Hampshire 

In planning and performing our audit of the general purpose financial statements of Sullivan County, 
New Hampshire (the County) for the year ended June 30, 2000, we considered its internal control in 
order to determine our auditing procedures for the purpose of expressing our opinion on the general 
purpose financial statements and not to provide assurance on the internal control. However, we noted 
certain matters involving the internal control and its operations that we consider to be reportable 
conditions under the standards established by the American Institute of Certified Public Accountants. 
Reportable conditions involve matters coming to our attention relating to significant deficiencies in the 
design or operation of the internal control that, in our judgment, could adversely affect the County’s 
ability to record, process, summarize, and report financial data consistent with the assertions of 
management in the general purpose financial statements. 

Our consideration of internal controls was for the limited purpose described in the preceding 
paragraph and would not necessarily disclose all matters that might be reportable conditions. In addition, 
because of the inherent limitations in internal control, misstatements due to error or fraud may occur and 
not be detected by such controls. 

During our audit, we noted the following reportable conditions and other observations which we 


summarize for management’s consideration. 
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AUDIT EFFICIENCY 

A significant number of standard closing entries and reconciliations, including requests for 
encumbrance schedules, were not completed by the County prior to the beginning of the audit. All 
closing entries requested by the County to be made after the start of the audit must be reported as audit 
entries. The risk of financial reporting misunderstandings between all parties involved increases with the 
number and financial significance of non-audit entries recorded by Berry, Dunn, McNeil & Parker 
(BDMP). We recommend the County perform “readiness assessments” at regular intervals prior to the 
start of audit procedures. We recommend the County advise BDMP of the status of readiness assessment 
when completed. 

RESIDENT CASH ACCOUNT 

Resident funds are held in a Sullivan County Nursing Home cash account. Historically, this cash 
account has not been reconciled on a regular basis, including reconciliation to individual resident 
account balances. The County has implemented a system of controls, including documentation of 
resident elections relating to funds held for residents, segregation of duties for recording transactions for 
resident accounts, and reconciliation of the cash account on a monthly basis. We commend the County 
on this effort and strongly encourage a strict adherence to these control policies and timely performance 
of the procedures. 

OPERATING LOSSES 

The County reported significant operating losses accounted for, on both a budgetary and GAAP 
basis during the current year. The approval of the County’s 2001 budget provides for partial coverage of 
these losses. We want to emphasize the importance of proper budgetary planning for future years. We 
recommend the County estimate the effect of any future operating losses and determine the County’s 


ability to provide for these losses on an on-going basis. 
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PRIOR YEAR COMMENTS 

Computer System 

In the prior year, we addressed the impact of the County implementing a new computer system 
and importance of receiving the appropriate level of computer support. While familiarity with the 
system has improved during the year, we still note areas where increased training and support are 
needed. The County noted a lack of timely response from system support personnel. We encourage the 
County to hold the software vendor’s consultant accountable for following through on promised 
assistance with training and timely support. We also recommend that County accounting personnel 
obtain training in reconciling encumbrance accounts and rollforwards of detailed fund balances on a 
quarterly basis in order to improve financial reporting at year-end balance. We welcome the opportunity 
to provide that assistance. 
New Reporting Model 

In the prior year we advised you that the Government Accounting Standards Board (GASB) 
approved the issuance of GASB No. 34, Basic Financial Statement — and Management’s Discussion and 
Analysis — for State and Local Governments. This statement establishes new financial reporting 
requirements for state and local governments. It will also create new information and will restructure 
much of the information that governments have presented in the past. The new requirements were 
developed to make annual reports more comprehensive and easier to understand and use. 

The Statement establishes that the basic financial statements and required supplementary 
information should consist of: 

¥ Management's discussion and analysis (MD&A). MD&A should introduce the basic 


financial statements and provide an analytical overview of the County’s financial activities. 
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Y Basic financial statements. Basic financial statements should include government-wide 
financial statements prepared on an accrual basis, fund financial statements providing 
information about major funds, and notes. 

Y Required supplementary information includes budgetary comparison schedules. 

The requirements of this Statement are effective in three phases based on a government’s total 

annual revenues. The effective date for the County is July 1, 2002, though earlier application is 

encouraged. 
* KKK KK KK KK 
This report is intended solely for the information and use of the Commissioners of Sullivan 
County, management, and others within the administration and is not intended to be and should not be 
used by anyone other than these specified parties. 
We wish to take this opportunity to thank the entire staff of Sullivan County, in particular, 
Catherine Thurston and Dodi Violette, for their assistance and courtesies extended to us during the audit 


of the County. 


Bemy, Doan, mealed( % Parker 


Lebanon, New Hampshire 
August 11, 2000 
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BERRY.DUNN.MCNEIL & PARKER 


BID IM IP 


CERTIFIED PUBLIC ACCOUNTANTS 
MANAGEMENT CONSULTANTS 


INDEPENDENT AUDITORS’ REPORT 


The Commissioners 
Sullivan County, New Hampshire 


We have audited the accompanying general purpose financial statements of Sullivan County, New 
Hampshire (the County) as of and for the year ended June 30, 2000, as listed in the accompanying table of 
contents. These general purpose financial statements are the responsibility of the County’s management. Our 
responsibility is to express an opinion on these general purpose financial statements based on our audit. 


We conducted our audit in accordance with generally accepted auditing standards and Government Auditing 
Standards issued by the Comptroller General of the United States. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the general purpose financial statements are 
free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts 
and disclosures in the general purpose financial statements. An audit also includes assessing the accounting 
principles used and significant estimates made by management, as well as evaluating the overall general 
purpose financial statement presentation. We believe that our audit provides a reasonable basis for our 
opinion. 


In our opinion, the general purpose financial statements referred to above present fairly, in all material 
respects, the financial position of Sullivan County, New Hampshire as of June 30, 2000, and the results of 
its operations and the cash flows of its proprietary fund types and similar trust funds for the year then ended, 
in conformity with generally accepted accounting principles. 


In accordance with Government Auditing Standards, we have also issued our report dated August 11, 2000 
on our consideration of the County’s internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grants. That report is an integral part 
of an audit performed in accordance with Government Auditing Standards and should be read in conjunction 
with the report in considering the results of our audit. 


Our audit was made for the purpose of forming an opinion on the basic general purpose financial statements 
taken as a whole. The supplementary information contained in Schedules | and 2 is presented for purposes 
of additional analysis and is not a required part of the basic general purpose financial statements. Such 
information has been subjected to the auditing procedures applied in the audit of the basic general purpose 
financial statements and, in our opinion, is fairly stated in all material respects in relation to the basic general 
purpose financial statements taken as a whole. 


ais er evens We alee o Paku- 


Lebanon, New Hampshire 
August 11, 2000 
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Cash and cash equivalents 
Accounts receivable 

Prepaid expenditures 

Due from other funds 

Due from other governments 
Inventory 

Restricted assets — cash 
Buildings and improvements 
Equipment 

Vehicles 

Accumulated depreciation 
Construction in progress 


SULLIVAN COUNTY, NEW HAMPSHIRE 


Combined Balance Sheet — All Fund Types and Account Groups 






Amounts to be provided for the retirement of general long-term obligations : 


Total assets 


Liabilities 
Accounts payable 
Accrued liabilities 
Revenue anticipation notes 
Current portion of long-term debt 
Compensated absences payable 
Due to residents 
Due to other funds 
Long-term debt 
Accrual for self-funded insurance 

Total liabilities 


Fund equity 
Contributed capital 
Accumulated deficit 
Investment in general fixed assets 
Fund balances 
Reserved for prepaid expenses 
Reserved for encumbrances 


Reserved for future expenditures 


Unreserved — undesignated 
Total fund equity 


Total liabilities and fund equity 


Proprietary 
Fund Types 





$ 200 
654,308 


66,466 
92.214 
6,452,959 
Lo Solili 
107,723 
(4,315,885) 
345,850 


$ _4,$ 46 


$ 41,225 
188,637 


281,065 
245,996 
92,214 
2,887,062 
1,087,869 


4,824,068 


1,644,036 
(3,003,043) 


1,511,885 


152,878 


————_— st 


June 30, 2000 
Governmental Fund Types 
Specia 
General Revenue 
ASSETS 
$$ Algisa 2s 96,440 
- 27,289 
81,272 - 
2,602,334 1,002,221 
15,518 - 
597,284 - 
$ 3,413,562 $ 1,125,950 
LIABILITIES AND FUND EQUITY 

$ 1,526,384 $ L170 
178,490 14,285 
1,500,035 - 
- 717,493 
50,149 - 
3,255,058 732,948 
81,272 < 
184,621 Z 
(107,389) 393,002 
158,504 393,002 
> 3.413.562 “3 1125,950 





Fiduciary 
Fund Types 


rust Funds 


$ 10,110 


VADe! 


$ 19,287 


$ . 


9; ki? 
l 


0.110 


19,287 


———— 


Account Groups 





yenera 


Fixed Assets 


3,777,044 
741,175 
122,100 


$ 4,640,319 


4,640,319 


4.640.319 


es 


$ 4,640,319 





seneral Long- 


term Debt 


116,683 


2 


$ 116,683 


116,683 


116,683 


$ 116,683 





Total 
(Memorandum 


Only) 


$ 223,904 
681,597 
81,272 
3,604,555 
15,518 
66,466 
698,675 
10,230,003 
2,314,286 
229,823 
(4,315,885) 
345,850 
116,683 


$ 14,292,747 





$ 1,568,779 
381,412 
1,500,035 
281,065 
245,996 
92,214 
3,604,555 
1,204,552 
50,149 


oe 


8,928,757 


1,644,036 
(3,003,043) 
4,640,319 


81,272 
1,696,506 
9,177 
295,723 


5,363,990 


SS 


$ 14,292,747 
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SULLIVAN COUNTY, NEW HAMPSHIRE 


Combined Statement of Revenues and Expenditures - GAAP Basis 


All Governmental Fund Types and Expendable Trust Funds 


Revenues 
Taxes 
Fines and fees 
Grant revenue 
Charges for products and services 
Intergovernmental 
Interest 
Miscellaneous 
Total revenues 


Expenditures 

Current 
Cooperative Extension Service 
General government 
Public safety 
Health and welfare 
Grant expenditures 
Miscellaneous 

Capital outlay 

Debt service 
Principal retirement 
Interest and fiscal charges 

Other 

Total expenditures 


Excess of revenues over (under) 
expenditures 


Year Ended June 30, 2000 


Governmental 


Fund Types 


General 


$ 5,713,828 
48,437 


110,631 
395,809 
42,673 
60,720 
6.372.098 


154,533 
300,030 
1,980,100 
3,716,094 
497,159 
29,886 


42,317 
56,255 
74,793 
6,851,167 


$ (479,069) 


Special 
Revenue 


$ _ 
334,812 
82,780 








$ _39,092 


Fiduciary 
Fund Types 
Expendable 

Trust 


57 
11,940 
11,997 





$ (22,401 


Total 


(Memorandum 


Only) 


$ 5,713,828 
383,249 
82,780 
110,631 
395,809 
42,730 
72,660 
6.801.687 


154,533 
595,750 
1,980,100 
3,716,094 
82,780 
531,557 
29,886 
42,317 
56,255 


74,793 
7,264,065 


$ _(462,378 


SULLIVAN COUNTY, NEW HAMPSHIRE 
Combined Statement of Revenues and Expenditures/Expenses — Budget and Actual — Budgetary Basis 


All Governmental and Proprietary Fund Types 


















Year Ended June 30, 2000 
General Fund Special Revenue Fund Enterprise Fund 
Variance Variance Variance 
Favorable Favorable Favorable 
x Budget Actual (Unfavorable) Budget Actual (Unfavorable) Budget Actual Unfavorable 
evenues 
Registrar of deeds — fees - - $ - $§$ 256,000 $ 306,222 $5.50. 222 $ - - § - 
— equipment fund - - - 28,800 28,590 (210) - - . 
Domestic violence = = - 8,000 11,051 3,051 - - - 
Cops grant - - - 10,227 14,716 4,489 : - - 
Drug Task Force - - - 31,799 46,678 14,879 - - : 
Operation Night Watch - = - 10,000 LOB35 335 - . - 
Sheriff's writ fees 46,500 48,437 1,937 = - - - - - 
Miscellaneous income 6,010 7,093 1,083 - - - 2,500 4,326 1,826 
Rent income 5 2 = = - - 23,160 24,150 990 
Nursing home income 
State welfare = % = P : : 6,410,780 5,440,549 (970,231) 
Private « E : - : - 1,237,995 1,149,601 (88,394) 
Cafeteria = a é - = - 13,000 ZUETA 7 eho 
Laundry income = é - = = - 60,270 60,939 669 
Respite care - welfare - - - - - - 2,000 4,278 2,278 
Meals reimbursement = a = - - - 236,520 213,066 (23,454) 
Proportionment share fund = - & - - - 560,000 520,004 (39,996) 
State reimbursement - courts 155,550 159,988 4,438 - - - - “ : 
Victim witness program 34,000 36,094 2,094 - - - - - = 
County jail income 40,000 62,137 22,137 : - - . - . 
County jail income from state inmates 25,550 19,290 (6,260) - - - - - : 
County jail income from commission accounts 10,000 9,070 (930) - - - - - : 
County farm income - other 6,000 11,867 5,867 - - : - ‘ a: 
Interest income 50,000 42,673 (7,327) - - ; : 5 : 
State incentive monies 121,140 113,085 (8,055) - - - = : 
Extradition reimbursement 2,000 2-617, 617 - . = = ‘ - 
C.D.B.G. reimbursement 1,400 1,101 (299) - - - = : if 
Insurance refunds 26,639 31,148 4,509 - : - 152,376 106,861 (45,515) 
Sheriff's miscellaneous income 6,500 9,525 3,025 - - - - - 2 
Bailiff refund 42,300 60,982 18,682 . - . : ; - 
Tax 5,713,828 5,713,828 : - - ; : : : 
Prior year surplus 425,000 327,598 (97,402) - : - ; ‘ “ 
Land rental 2,236 1,950 (286) - : ° " : re 
Secured juvenile travel 8,500 8,168 (332) - . = : . 
Administrative services 6 3 A - : 10,760 6,661 (4,099) 
Year 2000 revenue 75,000 < (75,000) - - = = = 
Federal and state long term care 27,000 25,661 (1,339) - : " : ; 
Nursing Home additions and renovations - - - e é = 1,715,000 1,828,433 —113,433 
Total revenues 6,825,153 6,692,312 (132.841) 344.826 417,592 72,766 10,424,361 9,379,605 (1,044,756) 
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SULLIVAN COUNTY, NEW HAMPSHIRE 


Combined Statement of Revenues and Expenses — 


Proprietary Fund Types and Similar Trust Funds 


Year Ended June 30, 2000 

Proprietary 

Fund Types 

Enterprise 

Operating revenues 
Charges for services — state welfare $ 5,440,549 
— private 1,149,601 
Medicaid enhancement funds 520,004 
Interest - 
Miscellaneous 441,017 
Total operating revenues Po leel 
Operating expenses 

Personnel services 5,208,076 
Contractual services 537,997 
Supplies and office expenses L1ig039 
Heat, light, and power 218-156 
Depreciation 298,802 
Payroll and other taxes 402,460 
Food 435,950 
Repairs and maintenance 129,618 
Employee benefits LA 28191 
Telephone 12,563 
Miscellaneous 18,214 
Interest expense 73,584 
Insurance 55,485 
Medicine —__ 182,939 
Total operating expenses 8.987.054 

Net loss $ (1.435.883 
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Fiduciary 


Fund Types 
Nonexpendable 


Trust 


$ ~ 


Total 
(Memorandum 


Only) 


$ 5,440,549 
1,149,601 
520,004 

233 

442.974 


a 


7,553,361 


5,208,076 
a eS i 
111,039 
218,156 
298,802 
402,460 
435,950 
129,618 

1,302,191 

12,563 
2B, 71 
73,584 
55,485 
182.939 
8.990.011 


$ (1,436,650) 
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SULLIVAN COUNTY, NEW HAMPSHIRE 


Combined Statement of Cash Flows — 


Proprietary Fund Types and Similar Trust Funds 


Year Ended June 30, 2000 


Cash flows from operating activities 
Net loss 
Adjustments to reconcile net loss to net 
cash provided by operating activities 
Depreciation 
Other changes in fund balance 
Decrease (increase) in 
Accounts receivable 
Inventory 
Restricted cash 
(Decrease) increase in 
Accounts payable 
Accrued liabilities 
Compensated absences payable 
Due to other funds 
Net cash provided by operating 
activities 


Cash flows from capital and related financing 
activities 
Purchase of capital assets 


Cash flows from non-capital financing activities 


Principal payments of long-term debt 
Net increase in cash 
Cash, beginning of year 


Cash, end of year 


Supplemental disclosures of cash flow information 


Interest 


Non-cash investing and financing activities 
Acquisition of equipment 
Long-term debt 


Proprietary 
Fund Types 
Enterprise 


$ (1,435,883) 
298,802 
6,827 


29,453 
(13,953) 


(54,131) 
41,028 
31,408 

1,523,544 


427,095 


(146,398) 


(280,697) 


$ 73,584 


$ (123,641) 
123,641 
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Fiduciary 
Fund Types Total 
Nonexpendable (Memorandum 


= Silrustoy + Ore 


$ (767) $ (1,436,650) 


- 298,802 
2 6,827 
: 29,453 
: (13,953) 
767 767 
: (54,131) 
: 41,028 
: 31,408 
: 1,523,544 
: 427,095 


ee 


, (146,398) 


(280,697) 





$ (123,641) 
2 123,641 


SULLIVAN COUNTY, NEW HAMPSHIRE 
Notes to General Purpose Financial Statements 


June 30, 2000 


Summary of Significant Accounting Policies 


Sullivan County, New Hampshire (the County) was established in 1827 and operates under a County 
Commissioner/Delegation form of government and is responsible for the following facilities and 
services, as authorized by its charter: sheriff's department, nursing home, correctional facility, county 
farm and woodlands, registry of deeds, and general administrative services for the County. 


The accounting policies of the County, as reflected in the accompanying general purpose financial 
statements, conform to generally accepted accounting principles applicable to governmental units. The 
following is a summary of the more significant policies: 


A. Reporting Entity 


Specific criteria are used in the determination of which funds are included in the general purpose 
financial statements of the County and in the definition of the County as a separate reporting entity 
from any other unit of government. These criteria are: (1) oversight responsibility, which addresses 
the extent of the governing authority of elected officials, (2) scope of public service which 
addresses the type of services provided in the geographic service area, and (3) the existence of any 
special financing relationships which exist between the County and other entities. Based on these 
criteria, there are no agencies or entities which should be combined with the general purpose 
financial statements of the County. 


B. Basis of Presentation 


The accounts of the County are organized on the basis of funds and account groups, each of which 
is considered a separate accounting entity. The operations of each fund are accounted for with a 
separate set of self-balancing accounts that comprise its assets, liabilities, fund equity, revenues 
and expenditures, or expenses, as appropriate. Government resources are allocated to and 
accounted for in individual funds based upon the purposes for which they are to be spent and the 
means by which spending activities are controlled. The various funds are grouped, in the general 
purpose financial statements in this report, into three broad fund categories, five generic fund 
types, and two account groups, as follows: 


Governmental Funds 
General Fund 


The General Fund is the general operating fund of the County. It is used to account for all 
financial resources, except those required to be accounted for in another fund. 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
Notes to General Purpose Financial Statements 


June 30, 2000 


Summary of Significant Accounting Policies (Continued) 
B. Basis of Presentation (Continued) 


Special Revenue Fund 


The Special Revenue Fund is used to account for the proceeds of specific revenue sources that 
are legally restricted to expenditures for specified services. 


Proprietary Funds 


Enterprise Fund 


The Enterprise Fund is used to account for operations that are financed and operated in a 
manner similar to private business enterprises. As such, they are intended to be financed 
primarily through proceeds from their operations. The Enterprise Fund of the County consists 
of the Sullivan County Nursing Home (County Home). The County Home provides a service 
to the general public on a continuing basis which is financed through user charges and 
reimbursement from the State of New Hampshire. Periodic determination of revenues earned, 
expenses incurred, and net income (loss) is appropriate for capital maintenance, public policy, 
management control, accountability, and cost reimbursement purposes. 


Fiduciary Funds 


Trust Funds 


Trust Funds are used to account for assets held in trust or as an agent by the County for others. 
Unrestricted trust funds are expendable trusts and accounted for as a Governmental Fund 
(modified accrual basis). Restricted trust funds are nonexpendable and accounted for as a 
Proprietary Fund (accrual basis). | 


Account Groups 


General Fixed Assets Account Group 


This account group is established to account for all fixed assets of the County, other than those 
accounted for in the Proprietary Funds. General fixed assets are stated at cost. Where the 
original cost records are not available, the assets are recorded at the estimated historical cost. 
No depreciation has been provided on general fixed assets. 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
Notes to General Purpose Financial Statements 


June 30, 2000 


Summary of Significant Accounting Policies (Continued) 
B. Basis of Presentation (Concluded) 
Account Groups (Concluded) 


General Long-term Debt Account Group 


This account group is established to account for all the long-term liabilities of the County that 
are expected to be financed from the Governmental Funds. 


C. Basis of Accounting 


The modified accrual basis of accounting is used by the Governmental and Expendable Trust 
Funds. Under the modified accrual basis of accounting, revenues are recorded when received in 
cash, except for measurable and available revenues of a material amount not received as of the 
statement date. Available means collectible within the current period or soon enough thereafter to 
pay current liabilities. Expenditures, other than interest on long-term debt, are recorded when the 
liability is incurred. 


Major revenue sources susceptible to accrual include: taxes from towns, fines and fees, charges 
for products and services, intergovernmental charges, and interest income. 


Material encumbrances at year end are excluded from current year expenditures and reported as 
reservations of fund equity (deficit). 


The Proprietary Funds and nonexpendable Trust Funds are accounted for using the accrual basis 
of accounting. Under the accrual basis of accounting, revenues are recognized when earned and 
expenses are recorded when incurred. Outlays for property and equipment are capitalized and 
depreciated. Outlays for retirement of debt are recorded as a reduction of the related liability. 


Long-term debt related to property and equipment additions of Proprietary Funds is accounted for 


in the Enterprise Fund. Contributed capital represents the original construction costs of the County 
Home. 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
Notes to General Purpose Financial Statements 


June 30, 2000 


Summary of Significant Accounting Policies (Continued) 


D. Use of Estimates 


The preparation of financial statements in conformity with generally accepted accounting 
principles requires management to make estimates and assumptions that affect the reported 
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the 
financial statements and the reported amounts of revenues and expenses during the reporting 
period. Actual results could differ from those estimates. 


E. County Budget and Budgetary Accounting 


The County budgets revenues and expenditures/expenses for Governmental and Proprietary Funds. 
The County prepares its annual budget on a basis which is different from generally accepted 
accounting principles (GAAP basis). To provide a meaningful comparison of actual results with 
the budget, the combined statement of revenues and expenditures/expenses “budget and actual” 
is presented in accordance with the County’s method (budget basis). The major differences 
between the budget and GAAP basis are as follows: 


e The budget recognizes as revenues surplus unrestricted funds brought forward from prior 
periods. GAAP records prior year surplus as fund balances brought forward. 


e The budget expenses outlays for supplies and inventory of the Enterprise Fund when 
purchased. GAAP expenses these items when consumed. 


e The budget expenses outlays for capital additions of the Enterprise Fund. GAAP capitalizes 
these outlays. 


e The budget does not provide for depreciation of Enterprise Fund fixed assets. GAAP provides 
for depreciation of these assets. 


e The budget expenses compensated absences when paid. GAAP expenses compensated 
absences when earned by employees. 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
Notes to General Purpose Financial Statements 


June 30, 2000 


Summary of Significant Accounting Policies (Continued) 
E. County Budget and Budgetary Accounting (Concluded) 


Budgets 


The County follows the following procedures establishing the budgetary data reflected in the 
general purpose financial statements: 


Prior to May Ist, the County departments submit to the County Commissioners a proposed budget 
for the fiscal year commencing the following July |. The budget includes proposed expenditures 


and the means of financing them. 


Hearings are conducted by the County Commissioners prior to the County’s budget meeting to 
discuss the proposed budget. 


The budget is legally enacted by the County Delegation prior to September Ist. 
Appropriations for certain projects and specific items not fully expended at the fiscal year end are 
carried forward as continued appropriations to the new fiscal year in which they supplement the 


appropriations of that year. 


The budgets for all departments and operations of the County are prepared under the direction of 
the County Commissioners. Original appropriations are acted upon by the County Delegation vote. 


A copy of the budget is published in the Annual Report of Sullivan County, New Hampshire. 


In summary form, the approved budgets for the General, Special Revenue, and Enterprise Funds 
for the year ended June 30, 2000 were as follows: 


Budgeted revenue $ 17,594,340 
Budgeted expenditures 17,594,340 
Budgeted surplus $ = 


F. Property and Equipment 


County Home property and equipment are stated at cost. Depreciation has been provided over the 
estimated useful lives using the straight-line method. 
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June 30, 2000 


Summary of Significant Accounting Policies (Continued) 


G. Fund Balances 


Fund balances of Governmental and Proprietary Funds are classified in three separate categories. 
The categories, if applicable, and their general meanings, are as follows: 


Reserved Fund Balance 


Indicates that portion of fund equity which is not appropriable for expenditure or is legally 
segregated for specific purposes. 


Unreserved — Designated Fund Balance 


Indicates that portion of fund equity for which the County has made tentative plans. 


Unreserved — Undesignated Fund Balance 


Indicates that portion of fund equity which 1s available for appropriation and expenditure in future 
periods. 


H. Revenue Recognition for Grants 


I. 


Revenues from federal, state, and other grants, designated for payment of specific County 
expenditures, are recognized in the Special Revenue Fund when the related expenditures are 
incurred. 


Compensated Absences 
The County has an earned time program, combining traditional vacation, personal, holiday, and 


sick time benefits into one bank of earned time hours. Consequently, earned time, up to the 
maximum as specified by the program, is recorded as a liability for compensated absences. 


Inventory 


Only the Enterprise Fund records inventory which consists of food and supplies. Inventory is 
recorded at cost. 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
Notes to General Purpose Financial Statements 


June 30, 2000 


Summary of Significant Accounting Policies (Concluded) 


K. Due To/From Other Funds 


Short-term amounts owed between funds are classified as “due to/from other funds.” Transfers 
between funds are treated as operating transfers and are included in the results of operations of 
both Governmental and Proprietary Funds. 


L. Total Columns 


Total columns on the general purpose financial statements are captioned “Memorandum Only” to 
indicate that they are presented only to facilitate financial analysis. Data in these columns do not 
present financial position, results of operations, or changes in financial position in conformity with 
GAAP. Such data are not comparable to a consolidation since interfund eliminations have not been 
made. 


Cash and Cash Equivalents 


The cash deposits in the County’s Funds, including restricted cash, at year end consisted of the 
following: 


Carrying Bank 
Amount Balance 
Insured (FDIC) $ 200,000 $ 200,000 
Uninsured, collateralized by U.S. Government and other 
short-term securities 687,965 687,965 
Uninsured, no collateral held 33,690 195,555 


$ 921,655 $ 1,083,520 


The above amount does not include petty cash funds of $924. 


117 


SULLIVAN COUNTY, NEW HAMPSHIRE 


Notes to General Purpose Financial Statements 


June 30, 2000 


Changes in General Fixed Assets 


The changes in general fixed assets were as follows: 


Balance 
vulyelogs Additions 
$93.7) 044s 


Building and improvements 
Equipment 


__ 829,641 


$ 4,606,685 


Changes in Long-Term Debt 


Long-term debt consisted of the following as of June 30, 2000: 


Enterprise 
Fund 


$980,000 capital improvement bond (issue 
date July 13, 1990), principal due in 
annual installments of $100,000 through 
1997 and $95,000 thereafter until paid in 
July 2000. Interest is payable semiannually 
at 6.9% $ 84,550 
$1,900,000 capital improvement bond (issue 
date July 20, 1995), principal due in annual 
installments of $190,000 through 2006. 
Interest is payable semiannual at 5.25% 1,140,000 
Revolving fund sewer project loan, proceeds 
paid throughout the project, not to exceed 
$1,835,000, five year principal and interest 
payments to begin one year after substantial 


completion or January 1, 2001 123,641 
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Balance 
Deletions June 30, 2000 
$ - §$ 3,777,044 
135,396 863,275 
$ 135.396 $ 4.640.319 
General 
Long-term 
Debt 
Account 
Group Total 
$ 10,450 $ 95,000 
- 1,140,000 
- 123,641 


SULLIVAN COUNTY, NEW HAMPSHIRE 


Notes to General Purpose Financial Statements 


June 30, 2000 


4. Changes in Long-Term Debt (Continued) 


Accrued claims and judgments 
Capital lease — cargo van 

Capital lease — Sheriff's Department 
Capital lease — club wagon 


Less current portion 


Long-term debt, excluding current portion 


Enterprise 
Fund 


20,743 
1,368,934 
281,065 


$ 1,087,869 


General 


Long-term 


Debt 
Account 


Group 


20,000 
18,211 
68,022 
116,683 
STIS 





58,970 


os 


Total 


20,000 
18,211 
68,022 
20,743 


SSS eee 


1,485,617 
338,778 


$ 1,146,839 


SS 


The capital improvement bonds are backed by the full faith and credit of Sullivan County. 


Future minimum payments, including interest of $194,734, are as follows for the years ending June 30: 


2001 

2002 

2003 

2004 

2005 

Thereafter 

Accrued claims and judgments 


Enterprise 
Fund 


$ 340,090 
242,648 
232,673 
214,938 
204,963 
318,627 


$ 1,553,939 
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General 


Long-term 


Debt 
Account 


_ Group _ 


$ 42,678 


31,867 
31,867 


Total 


382,768 
274,515 
264,540 
214,938 
204,963 
318,627 


20,000 


$ 1,680,351 


SS 
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SULLIVAN COUNTY, NEW HAMPSHIRE 
Notes to General Purpose Financial Statements 


June 30, 2000 


Changes in Long-Term Debt (Concluded) 


Below is a summary of changes in the General Long-Term Debt Account Group for the year ended 
June 30, 2000: 





Balance Balance 
June 30, June 30, 

1999 Additions Reductions 2000 
Accrued claims and judgments $ 40,000 $ - $ 20,000 $ 20,000 
Capital improvement bond 20,900 - 10,450 10,450 
Capital lease — Sheriff's department - 93,000 24,978 68,022 
Capital lease — cargo van - 25,100 6,889 18,211 


$_ 60,900 $118,100 $62,317 $ 116,683 . 
Below is a summary of changes in the Enterprise Fund for the year ended June 30, 2000: 


Balance Balance 
June 30, June 30, 
1999 Additions Reductions 2000 
Capital improvement bond, issued 


July 13, 1990 $ 169,100 §$ - $ 84,550 $ 84,550 
Capital improvement bond, issued 

July 20, 1995 1,330,000 190,000 1,140,000 
Sewer Project Loan - 123,641 - 123,641 
Capital lease — club wagon 26,890 6,147 20,743 


$ 1,525,990 $ 123.641 $ 280,697 $ 1,368,934 


Operating Leases 


The County has entered into a number of operating leases which contain cancellation provisions and 
are subject to annual appropriations. For the reporting period, rent expenditures approximated $20,000 
for all types of leases. These expenditures were made primarily from the General and Enterprise Funds. 
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5. Taxes 


Taxes were received from each of the following municipalities in the proportionate share as 
determined by the New Hampshire Department of Revenue Administration based on an equalized 
assessed evaluation: 


Municipality Percentage Amount 
Acworth 2.01 % Ee iiky, 
Charlestown 6.93 396,064 
Claremont 21.89 1,249,925 
Cornish jer i PA REP 
Croydon 1.62 92,794 
Goshen 1.60 91,697 
Grantham Lh ays 644,183 
Langdon 1.47 84,105 
Lempster 2.24 127,807 
Newport less 649,400 
Plainfield 5.04 288,095 
Springfield 3.98 227,146 
Sunapee 20.12 1,149,639 
Unity 2.47 141,263 
Washington 4.26 243,333 
100.00 % $ 5,713,828 


6. Retirement System 


Plan Description 


The County contributes to the New Hampshire Retirement System (NHRS), a cost-sharing multiple- 
employer contributory defined benefit pension plan. NHRS provides service, disability, death, and 
vested retirement benefits to plan members and beneficiaries. NHRS is administered by a 13-member 
Board of Trustees. The Board of Trustees formulates administrative policies and procedures and 
authorizes benefit payments to members and their beneficiaries. The NHRS issues a publicly available 
financial report that includes financial statements and required supplementary information. That report 
may be obtained by writing to the New Hampshire Retirement System, 4 Chenell Drive, Concord, NH 
03301-8509 or by calling (603) 271-3351. 


121 


SULLIVAN COUNTY, NEW HAMPSHIRE 
Notes to General Purpose Financial Statements 


June 30, 2000 


Retirement System (Concluded) 


Funding Policy 


Sheriff's deputies and correctional office plan members and all other employee plan members are 
required to contribute 9.30% and 5.00%, respectively, of their annual covered salary and the County 
is required to contribute at an actuarially determined rate. The current rate for sheriff's deputies and 
correctional officers is 5.22% of annual covered payroll. The current rate for all other employees is 
3.86% of annual covered payroll. The contribution requirements of plan members are fixed by statute. 
The County’s contributions to NHRS for the years ending June 30, 2000, 1999, and 1998 were 
$227,745, $195,105, and $198,767, respectively, equal to the required contributions for each year. 


Significant Concentration 


Approximately 79% of the residents of the Sullivan County Nursing Home served during 2000 were 
beneficiaries of the New Hampshire Medicaid program. Under this program, the provider is 
reimbursed for the care of qualified residents at specified interim contractual rates during the year. 


Effective February 1, 1999, the New Hampshire Department of Health and Human Services 
implemented an acuity-based nursing facility reimbursement system. Providers of nursing care 
residents eligible for Medicaid benefits are paid on a prospective basis, with no retrospective 
settlement. The prospective payment is based on each facility’s acuity and allowable cost incurred for 
its fiscal year ended in 1998. Base year allowable costs are subject to certain rate setting cost 
containment provisions of the New Hampshire Acuity-Based Nursing Facility Reimbursement 
Systems. 


The mix of revenues from residents and third-party payors as of June 30, 2000 was as follows: 


Medicaid 79% 

Private 15 

Other 6 
100% 


Due to the large concentration of residents who receive benefits from the Medicaid reimbursement 
program, the County is highly dependent upon regulatory authorities’ establishing reimbursement rates 
that are adequate to sustain the Sullivan County Nursing Home’s operations. 
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June 30, 2000 


Risk Management 


The County is exposed to various risks of loss related to theft of, damage to, and destruction of assets; 
errors and omissions; injuries to employees and natural disasters. The County along with other 
municipalities and other qualified political subdivisions of New Hampshire are members of the New 
Hampshire Municipal Association Property-Liability Insurance Trust, Inc. (NHMA), a Trust organized 
to provide property and liability insurance coverage to its members. The County pays an annual 
premium to NHMA for its property and liability insurance coverage. The premium paid in 2000 was 
$57,319. The insurance coverage includes $500,000 for each and every covered property, crime, or 
liability that exceeds $1,000. There are no unpaid contributions or claims submitted to the Trust for 
which the County has a partial obligation as of June 30, 2000. During October 1999, $14,186 was 
returned to the County as its 1999 dividend for the years 1995, 1996, and 1997. 


Should there be a deficiency in NHMA Trust funds, NHMA has authority to make additional 
assessments of its members to meet its liabilities. As of June 30, 2000, NHMA has indicated it 
foresees no likelihood of an additional assessment for any of the past years. 


Budgetary Basis of Accounting 


Adjustments necessary to convert the results of operations for the year on a GAAP basis to a budget 
basis are as follows: 


Special 
General Revenue Enterprise 
Fund Fund Fund Total 

Excess of revenues over (under) expenditures/ 

net income (loss) budget basis $ (270,867) $ 39,092 $ (1,360,523) $ (1,592,298) 
Receivables not recorded as revenue - - (1,704,792) (1,704,792) 
Long-term debt proceeds not recognized as 

Revenue . - (123,641) (123,641) 
Long-term debt payment not recognized as 

expenditure - - 280,697 280,697 
Prior year’s surplus not recognized as revenue (327,598) - - . 327,598) 
Capital outlays not recognized as expenditure - - 259,543 259,543 
Depreciation - . (298,802) (298,802) 
Encumbrances 119,396 - en FOE 1,631,031 
Excess of revenues over (under) expenditures/ 

net income (loss) GAAP basis $ (479,069) $ 39,092 $ (1,435,883) $ (1,875,860) 
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June 30, 2000 


Accrual for Self-funded Insurance 


The County participates in the New Hampshire Municipal Association Health Insurance Trust Self- 
Funding Plus Program (Program) which provides medical health benefits to its eligible employees and 
their eligible dependents. The Program is self-funded and amounts collected from premiums, net of 
claims paid on behalf of participants, are maintained in a separate cash account and are reflected on 
the combined balance sheet as general fund “restricted cash”. Claims relating to the year ended 
June 30, 2000, which have not been paid, have been recorded as a liability as of June 30, 2000. The 
County 1s insured above a stop-loss amount of $75,000 on individual and aggregate claims. 
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Combining Balance Sheet — Special Revenue Fund 


June 30, 2000 
Registry Sheriff's 
of Deeds Grants Total 
ASSETS 
Cash $ 96,440 $ ar ag 96,440 
Due from other funds 900,949 101272 002271 
Accounts receivable - 27,289 27,289 
Total assets $ 997.389> $128. Soto 21125950 





LIABILITIES AND FUND EQUITY 


Liabilities 
Accounts payable pee 170 3S eS 1,170 
Due to other funds 592,514 124,979 717,493 
Accrued liabilities 10,703 3,582 14,285 
Total liabilities 604,387 128,561 732,948 
Fund equity 
Undesignated 393,002 - 393,002 
Total liabilities and fund equity 2997.3 89 seers 28561 © $-1.125,950 
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SULLIVAN COUNTY, NEW HAMPSHIRE 


Combining Statement of Revenue and Expenditures — Special Revenue Fund 


Revenue 
Fines and fees 
Grant revenue 
Total revenue 


Expenditures 
Current 
Grant expenditures 
General government 
Total expenditures 


Excess of revenues over expenditures 


126 


Year Ended June 30, 2000 


Registry 
of Deeds 


$ 334,812 


334,812 





Ce PYe PAD) 
295,720 


Sea Ole 


Sheriffs 


Grants 


$ M 





Schedule 2 


Total 


$ 334,812 
82.780 
417,592 


BERRY.DUNN.MCNEIL & PARKER 


BID IM |P 


CERTIFIED PUBLIC ACCOUNTANT 
MANAGEMENT CON 


INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE AND 
ON INTERNAL CONTROL OVER FINANCIAL REPORTING 
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 


The Commissioners 
Sullivan County, New Hampshire 


We have audited the general purpose financial statements of Sullivan County, New Hampshire (the County) 
as of and for the year ended June 30, 2000, and have issued our report thereon dated August 11, 2000. We 
conducted our audit in accordance with generally accepted auditing standards and the standards applicable 
to the financial audits contained in Government Auditing Standards, issued by the Comptroller General of 
the United States. 


Compliance 


As part of obtaining reasonable assurance about whether the County’s general purpose financial statements 
are free of material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts, and grants, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results 
of our tests disclosed no instances of noncompliance that are required to be reported under Government 
Auditing Standards. 


Internal Control Over Financial Reporting 


In planning and performing our audit, we considered the County’s internal control over financial reporting 
in order to determine our auditing procedures for the purpose of expressing our opinion on the general 
purpose financial statements and not to provide assurance on the internal control over financial reporting. 
However, we noted certain matters involving the internal control over financial reporting and its operation 
that we consider to be reportable conditions. Reportable conditions involve matters coming to our attention 
‘relating to significant deficiencies in the design or operation of the internal control over financial reporting 
that, in our judgment, could adversely affect the County’s ability to record, process, summarize, and report 
financial data consistent with the assertions of management in the general purpose financial statements. 
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Computer System 


In the prior year we addressed the impact of implementing a new computer system and the importance of 
receiving the appropriate level of computer support. While the County’s familiarity with the system has 
improved during the year, we still note areas where increased training and support are needed. The County 
noted a lack of timely response from system support personnel. We encourage the County to hold the 
software vendor’s consultant assigned to the County’s implementation project accountable for following 
through on promised assistance with training and timely support. We also recommend that County 
accounting personnel obtain training in reconciling encumbrance accounts and roll forwards of detailed fund 
balances on a quarterly basis in order to improve financial reporting at year-end balance. 


Resident Cash Account 


Resident funds are held in a Sullivan County Nursing Home cash account. Historically, this cash account 
has not been reconciled on a regular basis, including reconciliation to individual resident account balances. 
The County has implemented a system of controls, including documentation of resident elections relating 
to funds held for residents, segregation of duties for recording transactions for resident accounts, and 
reconciliation of the cash account on a monthly basis. We commend the County on this effort and strongly 
encourage a strict adherence to these control policies and timely performance of the procedures. 


A material weakness is a condition in which the design or operation of one or more of the internal control 
components does not reduce to a relatively low level the risk that misstatements in amounts that would be 
material in relation to the general purpose financial statements being audited may occur and not be detected 
within a timely period by employees in the normal course of performing their assigned functions. Our 
consideration of the internal control over financial reporting would not necessarily disclose all matters in 
the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all 
reportable conditions that are also considered to be material weaknesses. However, we believe that none of 
the reportable conditions described above is a material weakness. 


This report is intended solely for the information and use of Sullivan County Commissioners and 
management and is not intended to be and should not be used by anyone other than these specified parties. 


Berry, Dar M C ales | 3 Pe ae 


Lebanon, New Hampshire 
August 11, 2000 
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